HAZ MAT PRIME RISK ASSESSMENT WORKSHOP AGENDA  

(17-20 November 2003)
MONDAY SESSION

Welcome  (8:30AM)

Administrative Comments  




Mark Leslein
Introduction






Doug Pugh

Overview of Workshop Events 



Mark Leslein

Electronic Sign-In





Mark Leslein
Site Visit Tour  (9:00AM)

Presentation of Tinker Requirements (1:00PM)


Presenter TDB

Presentation of Hill Requirements (2:00PM) 


Presenter TDB
Presentation of Waner Robins Requirements  (3:00PM) 

Presenter TDB
Presentation of Contract Plan (4:00PM)

Acquisition Strategy





Doug Pugh

Schedule






Doug Pugh

Evaluation Factors





Doug Pugh

TUESDAY SESSION
Requirements Document Feedback Activity (8:00AM) 

Mark Leslein

Review Requirements Feedback Comments (9:00AM) 

Alan Trumbull

Issues and Concerns Feedback Activity (10:00AM)

Mark Leslein

Review Issues and Concerns Feedback Comments (11:00AM) 
Alan Trumbull

Risk Identification Activity (2:00PM) 



Mark Leslein

WEDNESDAY SESSION
Risk Assessment and Sorting Activity (8:00 AM)


Mark Leslein

Prioritization of Critical Program Risks (10:00AM) 

Mark Leslein

Risk Mitigation Activities (11:00 PM) 



Alan Trumbull

Workshop Feedback Activity (4PM) 



Mark Leslein

Closing Comments (4:30PM)




Acquisition Team

THURSDAY SESSION

One-On-One Industry Sessions






Sessions Scheduled on the half hour starting at 8:30AM through 5:00PM.  Each vendor has 20 minutes to engage government acquisition team with their specific issues, concerns, or feedback.  Vendors are encouraged not to utilize this time to provide marketing presentations.

