ISSUES AND CONCERNS FEEDBACK SESSION

Schedule Concerns

1. What is the timing for the publishing of the next version of the draft RFP?  Will comments be taken on the next version?

We currently planning to release an abbreviated draft RFP including Sections L&M.  Will  post announcements on Fed Biz Ops pointing back to our website for comments.  End of January first part of February.

2. Why can't this program be implemented on a more aggressive schedule-a reasonable schedule should be get the RFP out before the end of January 04, select a winner in April  and start the contract implementation in May 04-why are we stretching this out -it isn't that hard.

We pressing forward as fast as possible.  Volume of material required to be processed and other policy requirements mandate processes that take time to complete.

We reserve the right to award a contract without discussion depending on the quality of the proposals.  This would greatly increase schedule performance.

3. What is the schedule for addressing the Action Item list?  How will answers to these issues be posted?

Many of the action items should be addressed in the meetig minutes.

Website:  http://PKEC.robins.af.mil/HAZMAT/HAZMAT.htm

4. If there is a spill/dropped container, during Govt assisted offloading, who will bear the costs of clean-up and the costs of the material? Will the Govt be held harmless, during all assists?

Depends on what caused the spill to occur.

Funding Concerns

1. What method of payment is the Gov considering

The government is presently planning to pay upon invoicing.  Could be electronic payment.

Most likely will not be paid for by credit card.

2. Will the ALC's complete a business case to determine the total costs to complete the Hazmat scope of work internally?   

Yes.  In progress of being refined.  The BCA is based on what we do today and not where we want to be.

3. What is the evaluation criteria in determining a primary vendor?  Is per line item pricing the most important criteria? If not pricing, what is the most important criteria?

Best Value.   (Technical Factors, Past Performance Data, & Price)

Detailed criteria has yet to be determined.  Technical factors may be more important than price.  Past performance and price weighting is yet to be determined.

SSA has not be decided upon at this time.

General Issues & Concerns

1. Can a list of chemicals (outside the scope) be provided for each base?

NO.

2. Will there be Delivery Windows?  If so, will drivers need to be site specific safety trained (and how often)?

Will be as specified in the respective appendix.

3. Compensation for emergancy orders and express deliveries????

Part of the contractor's proposal.

4. ALC's plans for this program are well thought out and appropriately designed at this preliminary stage. However, ALC needs to decide if their priority is to contract with a service provider as opposed to a product supplier, because many provisions of the current thinking (e.g. FFP for chemicals we don't manufacture) are more relevant to product manufacturers. 

Defer this discussion to one-on-one sessions.

5. Can the contract be awarded to different Companies for each Base? 

NO.

6. Is there a concern from the government with the possibility of a chemical manufacturing company bidding this effort from the standpoint that they can possibly low-ball the material cost and only push their products once award is made. 

Price may not be the primary evaluation factor.  With the exception of mandatory sources of supply, as long as the material meets the conformance specification we expect the PV to make the decision on what is the best value product for the government.

Unrealistically low or high proposals will be challenged.

7. Have you seen some one on the outside that you can tell us about?

Yes.  Other activities have been visited, but we are reluctant to discuss for concern of appearing to endorse a particular approach.

8.  OO-ALC feels shelf life is a risk.  We will not be able to accept anything with less than 60 days remaining other than premixed and frozen items.

Program Issues

1. How much waste is generated (dollar amount), by base, due to shelf-life expiration?

Some of this data is contained in the BCA.

2. Will there be overall Program Metrics, looked at by the Government's PM at Warner Robins, or will each ALC manage their "contractor" ?

Yes, and Yes.

We are looking for ways to have a common set of metrics and measures across the board.  QASP may have annex to address site specific performance requirements.

3. Is the PV responsible for environmental reporting?  Data capture, etc.?

No and Yes.   

PV must provide the data to the government to facilitate the reporting through our standard system.

4. The IMPAC purchases will be eliminated, eventually. Discuss if you expect to provide a mechanism to allow card use during the initial phase of the program.

We will continue to use the IMPAC card when the system fails to provide timely delivery of required material.

Action Items

1. What is the schedule for addressing the Action Item list?  How will answers to these issues be posted?

Action items will be addressed and answers posted to the program web page as soon as possible.

2. Where is the money coming from to pay for this program-existing infrastructure/people/buildings, etc., have to go to pay for this program-is that part of the government's business case?

Expect the level of support from the Prime Vendor to increase our performance times to get planes out the door faster, at a cost savings to the government.   

This program is expected to be revenue neutral or at a cost savings to the government, otherwise it will be placed back on the drawing board.

Action Item:  Address with the PEO what data can and can't be released regarding current government cost figures for this program.  There may be some data that can be released so that a contractor can get a rough order of magnitude of what the associated cost figures.

3. Will the results of the business cases be shared with the primary vendors?  

TBD.

4. What other tests are the AF labs required to do for HazMat beyond shelf-life extension?

All lab tests other than shelf life on haz mats are performed prior to it being approved for use.  There is some incoming inspection/conformance testing on a batch-by-batch basis.

Centers need to address in their appendix what chemicals are subject to incoming conformance batch testing and inspections.

5. Can you please post your Terms and Conditions ASAP?

Yes.

Contracting Concerns

1. Would the government be interested in cost-savings language in the contract, where the government and contractor share in documented cost savings-i. e., reduced annual spend, reduced material prices, reduced waste?

Yes.

2. Will there be a VECP in this contract?

Yes.  Value added engineering change proposal.

Last Minute Bucket

1. Are oral presentations still anticipated?

If so where will they take place?

Still a TBD.  Not convinced they will be value-added for this program.

2. Is government anticipating page limitations on proposals?

Yes.

3. Addendum to GCPC card question. Has analysis been performed in BCA or by other method to determine cost effectiveness of streamline purchasing methods that includes use of GCPC?   

Cost associated with GCPC use discourages using it from paying the PV.

