AIR FORCE HAZARDOUS MATERIALS SUPPORT PRIME VENDOR PROGRAM

PERFORMANCE STATEMENT OF WORK (PSoW)


1.0  BACKGROUND INFORMATION


The Air Force (AF) authorizes, orders, stocks, and consumes large volumes of hazardous materials (HazMats) in support of maintenance activities and other base or tenant requirements.  These requirements are currently fulfilled with a host of sources and vendors to include GSA, DLA, Blanket Purchase Agreements, individual local purchase contracts, and directly by individuals through the use of the Government Purchase Cards (GPC).  Due to the multitude of vendors, purchasing systems, storage methods, and delivery systems, excessive delays are frequently experienced at various points in the HazMat supply chain that have a negative impact on mission support.   

1.1
DESCRIPTION OF SERVICES

The objective of this contract is to improve the AFMC Depot Maintenance Hazardous Material (HazMat) supply chain support process by use of an integrated prime vendor that will streamline the supply chain, reduce cost, and improve hazardous material on-time delivery support to all depot maintenance customers.  At a later date, this program may include additional bases, tenant organizations, and/or locations.  Organizations may be added, deleted, or consolidated during the initial performance period and any subsequent option periods.  The contractor will receive advance notice of any changes and shall not begin work until a properly funded modification to the contract has been concluded.  


1.1.1  Primary Tasks  
The contractor shall:



1.1.1.1  Provide fully integrated HazMat supply chain management to enhance accomplishment of Air Force missions.



1.1.1.2
Provide HazMat services that comply with all Federal, State, local, DoD, AF, and base Environmental regulations, statutes, directives, policies, and programs.  


1.1.1.3
Purchase, issue, and deliver HazMat in the appropriate quantities and units of issues necessary to support mission requirements and minimize HazMat usage and waste.



1.1.1.4
Use the Class I Ozone Depleting Substances (ODS) Requisition SAO Approval process to requisition Class I ODS.  The table of Class I ODS and the SAO Approval process is identified in Appendix 4.



1.1.1.5
Process required HazMat transaction data into the standardized Air Force HazMat tracking system to ensure cradle to grave (issue to disposal) visibility and control.  

1.1.2
General Tasks:



1.1.2.1
Authorization.  The contractor shall ensure HazMat users have obtained the proper authorization for HazMats required to perform their Air Force mission by checking the Authorized Users List (AUL) in the standardized Air Force HazMat tracking system.  The contractor may not provide HazMat to a requester unless the requester is on the AUL for that HazMat.  This authorization is obtained through the completion and approval of AF Form 3952, Chemical/Hazardous Material Request Authorization.  When Phase II is implemented, unless stated otherwise in site specific appendix, the contractor will follow the requirements for the Authorization Process as outlined in the table below:
Table 1 - HazMat Authorization Procedures

	Work area supervisors shall use an AF Form 3952 to initiate a request for HazMat, and submit it to the Contractor.  This form is used for the first time use of a HazMat in a Work Area; for the renewal of an AF Form 3952 authorization that is expiring; to submit revisions to an existing AF Form 3952 because of changes to the requiring document, procedures, HazMat, draw amount or draw frequency; and for use in a different task.  

	Work area supervisors should first check with the Contractor to see if the item is already loaded into the standardized Air Force HazMat tracking system and blanket authorized by all three AF Form 3952 Authorizing Offices (CE, SE, and BE).

	For any requested material that is not currently loaded in the standardized Air Force HazMat tracking system, the Contractor will obtain a determination from the HMMP team (HazMat Cell) on whether it meets the HazMat definition.  If the HMMP team determines that the material does not meet the HazMat definition, the work area supervisor does not need an AF Form 3952 authorization to obtain the material.  If the HMMP determines that the material does meet the HazMat definition, the Contractor will load the material information into the standardized Air Force HazMat tracking system.

	For a material that is loaded in the standardized Air Force HazMat tracking system and has blanket authorizations from all three AF Form 3952 Authorizing Offices, the supervisor only has to complete sections I, II, and VI on the AF Form 3952, and does not need to obtain separate CE, SE, and BE authorization.  

	For HazMat that requires task-specific authorization by one or more of the Authorizing Offices, the work area supervisors must provide a copy of the one or more documents that require the use of the requested HazMat in the work area task where the supervisors intend to use the requested HazMat.  The requiring document will be a T.O., owner/operator manual, work specification, or drawing.  Provide a copy of the requiring document or pertinent page for first time requests.  For T.O.s, provide the T.O. number, figure, index, relevant paragraph, page, change number, and change date.  For other requiring documents, provide the equivalent information.  

	In the absence of a requiring document, the AF Form 3952 Authorizing Offices (CE, SE, and BE), operating on behalf of the HMMP team, will require the use of the least hazardous available material.  The Contractor will assist the requestor and the Authorizing Offices to identify materials that may be less hazardous.  NOTE: This does not apply when the HazMat is a Class I ODS because the authorizing offices cannot approve the use of a Class I ODS in the absence of a requiring document.

	When a task-specific authorization is required, the Authorizing Offices may only approve the use of that HazMat if a suitable material reduction or substitution is not feasible.

	The Contractor will work with the AF Form 3952 Authorizing Offices to identify the least hazardous available material that complies with the requiring document.  

	Once the Authorizing Offices have agreed on the least hazardous of the available materials under the NSN, the Contractor will advise the requestor of the recommended selection, and, with the requestor’s concurrence, ensure that it is properly reflected on the AF Form 3952.  The AF Form 3952 must specify the least hazardous materials, using the manufacturer name/Commercial and Government Entity (CAGE) code and part number/trade name.  The Contractor can only issue to the requestor items specifically identified on the AF Form 3952.

	Work area supervisors shall provide copies of their completed AF Forms 3952 to their unit Safety representative and their Unit Environmental Coordinator (UEC), where one is designated, for informational purposes.  

	Once the requestor has obtained all three authorizations, the Contractor adds the authorization to the Authorized Users List (AUL) in the standardized Air Force HazMat tracking system.  

	The Contractor may not procure or issue HazMat to a requestor unless the requestor is on the AUL for that HazMat.  

	Requestors must maintain copies of their completed AF Forms 3952 or electronic equivalents for active authorizations, to include supporting documentation. 

	Contractor must maintain a file of all completed AF Forms 3952 in either hard copy or electronic equivalent for a period defined by the Air Force Manual (AFMAN) 37-139, Records Disposition Schedule.


1.1.2.2
Labeling.  All HazMats delivered shall be properly serialized and labeled using the standardized Air Force HazMat tracking system.



1.1.2.3
Air Force Electronic Systems (AFES).  All HazMats used in the performance of this contract shall be managed using the standardized Air Force HazMat tracking system at each location.  Other AFES may include, but not be limited to, NAVAIR Industrial Maintenance Management System (NIMMS) and Facility Equipment Management System (FEMS).  Specific systems will be identified by each installation.


1.1.2.4
The Contractor shall be solely responsible for the accuracy and integrity of their AFES database inputs.  The expected performance is for 95% accurate data input at any time.


1.1.2.5
The Contractor shall have the capability to interface with the Government Financial Management Systems.  The Financial Management Systems will be identified by each installation.


1.1.2.6
In the event of AFES down time, the contractor shall capture necessary data to record and complete transactions once AFES become operational.


1.1.2.7
Additions/Deletions to the Inventory.  Line items of HazMats may be added or deleted at any time during the performance of this contract based on customer requirements and/or technological changes.  The contractor shall be advised of these requirements and/or changes through coordination with HMMP Team members (HazMat Cell) and shop supervisors.  The contractor may recommend to HMMP Team members (HazMat Cell) and shop supervisors proposed additions or deletions for consideration.  The contractor may recommend to the HMMP Team (HazMat Cell) “greener” products for consideration.



1.1.2.8
HazMat Shelf-Life Management.  In accordance with AFMAN 23-110, vol 7, part 3, para. 1.5.7 through 1.6.2.4; DOD 4140-27-M, Chap 2 for the procurement and Chap 4 for the issue/shipment; and TO-00-20K-1, para 1.6.  The Contractor shall not issue any material that is older than what is already in stock.  The Contractor shall not purchase any materials with less than 85% shelf-life remaining at time of receipt.  Deliveries not having at least 85% shelf-life remaining are considered to be non-conforming.  Items purchased locally with commercial labeling shall be managed per DoD shelf-life maintenance program if the item can be cross-referenced to an NSN.  Commercial items assigned a local NSN shall be managed per the manufacturer’s labeling.  


1.1.2.9
Real-Time Material Tracking System. The Contractor shall provide a generic real-time material inventory tracking database system with customer access.

1.1.2.10
Surge Provision.  
1.1.2.10.1
From time to time during the performance of this contract, unanticipated surges in consumption/demand may occur due to mobilization relating to war, national emergency, or international turmoil. HazMat Stock Replenishment/Delivery of such quantities may be required at a rate significantly higher than the replenishment/delivery rate required by the contract for normal consumption/demand. Further, the need for military readiness may dictate that the accelerated rate of replenishment/delivery be sustained over an indefinite period.

1.1.2.10.2
The Contractor shall provide support as directed by the Contracting officer or designee for exercises and crisis situations.  The Contractor shall ensure that employees understand, implement and enforce Force Protection Condition (FPCON) requirements specified in AFI 10-245.  The Contractor is advised that FORCE PROTECTION conditions vary and that these changes may cause delays in access to installation. These conditions are outlined in the individual installation FPCON Checklist.  The Contractor will plan accordingly to provide uninterrupted support.  Compliance with FORCE PROTECTION condition changes and participation in exercises shall not result in adjustments to the contract. 

1.1.2.11
Spill Prevention and Notification.




1.1.2.11.1
The Contractor shall comply with all local Spill Prevention and Cleanup Contingency (SPCC) Plans and the Oil and Hazardous Substance Pollution Contingency Plan.




1.1.2.11.2
The Contractor shall take precautions to avoid the release of hazardous substances to the environment.

1.1.2.11.3
The Contractor shall notify the COR immediately upon discovery of any spills or accidental discharge of HazMats.  Only properly certified personnel may cleanup/contain HazMat spills or discharges. 




1.1.2.11.4
The Contractor shall hold the United States, Department of Defense, Department of the Air Force, its agents and employees, harmless for any associated fines or fees.  Contractor shall likewise be responsible, and hold the United States, Department of Defense, Department of the Air Force, its agents and employees, harmless for any personal or property damage resulting from a HazMat spill, to include but not limited to the cost of containment, environmental cleanup, disposal, and any other associated costs (non-regulatory) caused by contractor personnel.




1.1.2.11.5   The Contractor shall be liable for any associated fines defined by regulatory agencies of HazMat spills, the cost of containment, environmental cleanup, disposal, and any other associated costs (non-regulatory), caused by Contractor personnel.  Payment shall be made to the appropriate entity within time frames set by the adjudicator.  Failure to make payment or to pay required clean-up fees could result in an affirmative claim by the Government and/or in default, under the Default Clause incorporated into the contract by reference.

1.1.2.12
Forecasting.




1.1.2.12.1
The Contractor (designated representatives) shall attend planning and management meetings as required for maintaining knowledge of production requirements to support mission workloads.




1.1.2.12.2
The Contractor shall utilize best commercial processes to forecast and support mission requirements

1.2
Phased Support REQUIREMENTS 
Support under this PSoW will be implemented in a two-phased approach based on tasks listed in this section and the site-specific requirements stated in the appendices.  Tasks that apply to all phases are included in paragraph 1.1.3, General Tasks.  


1.2.1
Under Phase I, the Contractor shall:



1.2.1.1
Provide all authorized HazMats for each base in the required units of issue for delivery to requested locations.  



1.2.1.2
Provide specialty and bulk items as specified in appendices or as requested by operational customers.



1.2.1.3
Maintain a database of any excess material that has been identified as free-issue and ensure that stock is transferred to the correct issue point prior to issuing any attrition or new material.  

1.2.1.4
Use commercial or government sources of supply, whichever provides the best value, to include lowest cost and on-time delivery, to the government to ensure accomplishment of the mission.  When applicable, the contractor will be given direction to order HazMat directly from designated sources.  It is the contractor’s responsibility to perform receiving inspections and maintaining certificates of conformance.  These certificates must be made available upon government request.


1.2.1.5
Provide personnel to run HazMat Dispensing Facilities (HMDF) when requested in site-specific appendices.  During normal operations, the contractor shall provide technically capable, qualified personnel at the HMDF to provide the full range of specified services.
 



1.2.1.6
Provide real-time status with estimated delivery times on stock outages that are not filled within the agreed-to timeframes.



1.2.1.7  
Receive material orders from HDSC through the standardized Air Force HazMat tracking system.



1.2.1.8
Receipt material, properly label container(s), and transfer material to ordering HDSC through the standardized Air Force HazMat tracking system.



1.2.1.9
Ensure delivery documents are signed by government personnel to support monthly invoices. The point of sale shall be upon receipt of material at the HDSC.  



1.2.1.10
Satisfy out-of-stock conditions at designated HDSC for stock listed items within 24 hours (1 work day) of receipt of order.

TABLE 2 - SAMPLE COMPUTATION 

	Issue Effectiveness = Issues (i.e. Total Monthly Demands for Material - Total Monthly

Backorders)  Total Monthly Demands 

	Stockage Effectiveness = Issues (i.e. Total Monthly Demands for Material - Total Monthly

Backorders)  Total Monthly Demands for Stock Listed Items




1.2.1.11
Source new material requirements within 72 hours (3 work days) after Contractor is made aware of new material requirement.



1.2.1.12 

The Government will provide a listing of authorized HazMats at the designated HazMat Distribution Support Centers (HDSC)/Issue Points.

1.2.2 
Under Phase II, the Contractor shall:  



1.2.2.1
Provide authorized HazMat for delivery directly to Point of Use (POU) cabinets/Issue Points.  


1.2.2.2
Provide personnel to man HDSC when requested in site-specific appendix.



1.2.2.3
Serve as the first stop for submittal of AF Form 3952 and follow authorization process as outlined in Table 1, 


1.2.2.4
Ensure the purchase and use of only the smallest quantities of HazMat necessary to accomplish the mission.     



1.2.2.5
Establish a system of scheduled inventory, delivery, and frequent restocking for each Point of Use (POU)/Issue Point.  This system should ensure materials are available to the operator just prior to need.



1.2.2.6
Process an issue through the standardized HazMat tracking system for each item delivered to the designated POU cabinet/Issue Point.



1.2.2.7
Point of sale will be upon issue of material to designated POU cabinet/Issue Point.



1.2.2.8
Recommend increases and decreases to POU cabinet levels based on consumption, planning, and forecasting to prevent stock outages.  

2.0  SERVICES DELIVERY SUMMARY

	Paragraph
	Performance Objective
	PSoW referenced paragraph
	Performance Threshold

	2.1
	Provide HazMat services that comply with all Federal, State, local, DoD, AF, and base Environmental regulations, statutes, directives, policies, and programs
	1.1.1.2
	100% of the time.  Notice of Violation (NOV) as a direct result of Contractor’s mishandling of HazMats are unacceptable. 

	2.2
	Provide only authorized/approved HazMats to customers.  Customer must be on AUL prior to receiving HazMat.
	1.1.2.1
	100% of the time.  Customers must first receive authorization/approval for use of HazMats.

	2.3
	Track HazMat location on installation from cradle to grave (issue to disposal) and enter required HazMat tracking data into the Standardized Air Force HazMat tracking system
	1.1.1.5
	95% of the time.  Data are required for reporting purposes for all Environmental programs.

	2.4
	Supply MSDS from manufacturers with new materials and materials with differing consititutents
	1.1.2.1
	100% of the time.  

	2.5
	Comply with DoD HazMat Shelf-life Management Program
	1.1.2.2, 1.1.2.8
	The Contractor shall not issue any material that is older than what is already in stock.  The Contractor shall not purchase any materials with less than 85% shelf-life remaining at time of receipt.  Deliveries not having at least 85% shelf-life remaining are considered to be non-conforming.  

	2.6
	Properly label all HazMat containers
	1.1.2.2
	100% of the time.

	2.7
	During Phase I:  Orders for stock listed items from HDSCs will be filled within 24 hours (1 work day)
	1.2.1.10
	98% of the time.

	2.8
	During Phase I and II:  Orders for new requirements will be sourced within 78 hours (3 work days) from time contractor is notified of new requirement
	1.2.1.11
	98% of the time.


3.0 GOVERNMENT FURNISHED PROPERTY AND SERVICES (See Site Specific Appendices)
3.1 Government Furnished Property 

The contractor shall be responsible for safeguarding all Government property provided for contractor use in the performance of this contract.  At the end of each work period, contractor personnel working within Government facilities shall ensure that all Government facilities, equipment, and materials provided for their use are secured.  The contractor shall follow regulatory guidance and contractual requirements concerning maintenance, use, and safety of Government facilities and property.

3.2
Government Furnished Training

3.2.1
The Government will provide initial and update operator training on the standardized Air Force HazMat tracking system and on other AFES as required.


3.2.3
The Government will provide specific installation type training, e.g., flight-line driving, base orientation, etc.  The specific installation type training will be covered in appendices.

3.3
Government Furnished Services

3.3.1. Security Police and Fire Protection.  The government will provide general on base Security Police and Fire Protection service.  Fire and security police phone extensions are outlined in each facility’s appendix.

3.3.2
Emergency Medical Service.  The government will provide for contractor personnel emergency medical treatment and emergency transportation service.  The contractor shall reimburse the government for the cost of medical treatment and patient transportation service at the current inpatient or outpatient treatment rate as appropriate.

3.4
Government Furnished Department of Defense Activity Address Code (DoDAAC)
 In accordance with written authorization provided by the contracting officer, the Contractor shall have the ability to order inventory contained in the General Services Administration (GSA) or Defense Logistics Agency (DLA) System when necessary to meet performance requirements under this contract.  This capability must be maintained throughout performance of this contract.  Contractor will be authorized a DoDAAC to requisition and procure material to satisfy mission needs. 

4.0
Contractor Furnished Property and Services 

4.1
Contractor Furnished Training
The contractor shall:


4.1.1
Ensure contracting personnel receive occupational safety and health training appropriate for their HazMat-related duties.


4.1.2
Ensure contracting personnel receive all environmental-related training as dictated by Federal, State and local regulations prior to performance of contracted duties.

5.0  CONTRACTING OFFICER

5.1
Contracting Officer (CO) 
The CO is the only individual authorized to incur Government obligations and to make changes to contracts.  The Administrative Contracting Officer (ACO) may make certain obligations and changes as provided by the Federal Acquisition Regulation part 42.302 (and supplements) or as may be specifically designated in writing by the CO.  The Contracting Officer’s Technical Representative (COTR), if designated, is strictly limited to the authority described in the designation letter executed by the CO.  The Installation Commander’s duly authorized representative is strictly limited to the tasks described and under no circumstance is authorized to incur additional obligations on behalf of the Government.

6.0
ACCESS/SECURITY REQUIREMENTS

6.1
Access to the Installation 
Access to the installation is governed by specific procedures contained in security forces operating instructions that contain specific tasks to be accomplished for contractor employees to be granted access to the installation.  Any Contractor or subcontractor employee that does not consent to any required background investigation will not be allowed access to the Installation.  Any derogatory information resulting from the investigation or which otherwise becomes known to the contracting officer may also result in such individuals being prevented from entering the installation.  However, nothing in this requirement shall excuse the Contractor from retaining qualified personnel and proceeding with this contract as required.

6.2
SECURITY REQUIREMENTS

The contractor shall submit a written request for identification credentials to the appropriate Contracting Officer in accordance with AFFARS 5352.242-9000.  If contractor personnel require access to the base computer network (i.e., a “.mil” address is required), a DD Form 1172-2 must be completed to obtain a Common Access Card (CAC).  DD Forms 1172-2 are processed through 78 MSS/DP.  If access to the base computer network is not required, an AFMC Form 496 must be completed to obtain a contractor ID Card/Badge (AFMC Form 387).  AFMC Forms 496 are processed through local Pass & Registration Office.  The CAC or ID Card/Badge shall be worn or prominently displayed in such a manner as to be visible at all times while performing work on or visiting the Government installation.  Upon completion or termination of the contract/order or termination/transfer of the employee, the CAC or ID Card/Badge shall be returned to the cognizant Contracting Officer.

7.0
CONTRACTOR PERSONNEL
7.1
CONTRACTOR PERSONNEL ELIGIBILTIY

The Contractor shall ensure their employees, and those of their subcontractors, have the proper credentials allowing them to work in the United States.  Employees must have valid Social Security Cards. Non-US Citizens must have current and valid permission from the Bureau of Immigration and Naturalization. Persons found to be undocumented or illegal aliens will be remanded to the proper authorities.  The Contractor shall not be entitled to any compensation for delays or expenses associated with complying with the provisions of this requirement. Contractor personnel and their subcontractors must identify themselves as Contractors or subcontractors during meetings, telephone conversations, in electronic messages, or correspondence related to this contract.  Contractor occupied facilities on the Installation such as offices, separate rooms, or cubicles must be clearly identified with Contractor-supplied signs, name plates or other identification, showing that these are work areas for Contractor or subcontractor personnel.

7.2
CONTRACTOR EMPLOYEE IDENTIFICATION REQUIREMENTS

Contractor shall employ, directly or by contract, competent supervisory, administrative, and direct labor personnel to accomplish the work performed on the Installation.  Contractor shall not knowingly hire off‑duty Air Force personnel or any other person whose employment would result in a conflict of interest or would otherwise violate The Joint Ethics Regulation, DoD Directive 5500.7-R.  Understanding and reading safety, security, health, and environmental warnings are an integral part of the duties of Contractor’s personnel.  The Contractor shall only utilize personnel on the Installation who can fluently speak, understand, and read the English language.  Contractor shall conduct all of its business on the Installation in a professional and courteous manner.  Contractor’s employees shall present a neat appearance and be readily recognizable as Contractor’s employees.  All vehicles of Contractor, while on the Installation, shall be readily identifiable as belonging to the Contractor.

8.0
Material Deliveries
8.1
DIRECTIONS FOR MATERIAL DELIVERIES

All Contractor and subcontractor deliveries to the Installation shall be made to the location identified in the installation-specific appendix.  After-hours deliveries shall be coordinated in advance with the Security Police Forces.  To gain entry, the driver must have a valid drivers license rated for the vehicle being driven, proof of insurance, social security number, and the name and phone number of the person charged with receiving the delivery if applicable.  In some cases, an escort may be required to assist drivers in completing their deliveries.  Cost of escorts shall not be borne by the government.  Drivers are required to exit the base as soon as practical after completing the delivery.

9.0
QUALITY CONTROL

9.1
SELF INSPECTIONS

The contractor is responsible for performing self-inspections to substantiate that the services furnished under this contract conform to the contractual requirements.  The Government shall review the contractor’s performance under this contract as detailed in the quality assurance surveillance plan (QASP).  The Quality Assurance Person’s (QAP) approval of work products and the monthly Work Status Report constitutes approval of those products but does not prejudice or preempt the Government’s ability to evaluating the contractor’s performance under any other performance plans and/or Contractor Performance Assessment Reports (CPARs).
9.2
COMMUNICATIONS DEVICES

Prior to operating communications devices on the Installation, contractor shall obtain the approval of the contracting officer or designee as to frequency use.  

9.3
FOREIGN OBJECT DAMAGE PROGRAM

Contractor shall comply with the Installation’s foreign object damage prevention program whenever it engages in activities on or around the flight lines or runways.

5 Appendices:

Appendix  1, OC-ALC (Tinker AFB, OK) Specific Requirements
Appendix 2, OO-ALC (Hill AFB, UT) Specific Requirements
Appendix 3, WR-ALC (Robins AFB, GA) Specific Requirements
Appendix 4, HazMat Management Data 
Appendix 5, Glossary of References and Support Information
