REQUIREMENTS DOCUMENT FEEDBACK ACTIVITY

Robins Requirements

1. How many FTE at WR-ALC, presently working on this type of work? What type of labor class/category are these FTE?

Somewhere between 20-30 people  in the Pharmacies.  Does not include Warehousing operations.

FTE:  Full Time Equivalent

2. Will the contractor have any pricing mechanisms for adjusting certain materials subject to volatile price movements?

Yes, we are consider an EPA clause in the contract.  We need to identify what are the volatile materials on this program.

3. What labels, label format and label content is required for all materials delivered from the PV? Are labels required on BOTH outer and inner packages?

Defined by 29CFR, 49CFR, and OSHA Standards.  Items are serialized by HMMS which provides the labeling information.

At Hill the labels must be on each container or part (part A/B or kit).  It has to have the Stock Number or part number, MSDS, Expiration date.  Labels that are not in the Mfg container (materiel that is poured down to smaller containers) require the lot and batch that link it to the original container.

4. Is warehouse space available at WR?

NO.

5. Is it the Government's intent that the VPV write new contracts with suppliers, as they come due/expire? Can we be authorized to order off GSA and other instruments, to acquire material?

Yes.  YES!  Unless we have established a mandatory source of Supply.  We will sign a DODAC with the vendor so they are free to use government sources of supply.  Has to be an authroized material!  The government wants to manage one prime vendor, and it's up to the prime vendor to manage the sub-vendors.

6. If current suppliers that provide products included in the scope of work refuse to submit a per line item pricing proposal will the AF help with sourcing? 

We will intervene if the item is a designated mandatory source of supply, otherwise the government will engage on a case by case basis.

7. Will there be a minimum of a three month "ramp up" period at each performance location?

There will be a ramp up period that has yet to be decided.    We need Vendor help from industry on what is appropriate.  Current inventory attrition comes into play in establishing a suitable ramp-up period.

8. Is container tracking for bar coded material performed? 

Everything is tracked by Bar-Code.  All new materials brought to the HDSC will have bar codes on them.

9. Will DOD RFID Policy be applicable to this work?

RFID: Radio Frequency Identification Description

Not currently required by MIL-STD-129.  Not aware of the requirement.  (New Technology).

May be a future statutory requirement??

10. Who performs QA on POU lockers?

There is an In house inspection process every time attendant visits POU.  Government "In house" inspection will continue as part of our QASP surveillance activities and on site safety (environmental, health) concerns.  The government expects the vendor to maintain his own quality assurance responsibility for his processes.

11. If multiple suppliers are included on the QPL will the primary vendor have the decision authority to source / supply the product?

Yes.  Vendor should consider the best value to the government.

12. Does contractor have to negotiate a separate contract to order from the existing specific sources-until these WR-ALC contracts expire-maybe novate the contracts?

Only becomes an issues if there is a mandatory source of supply.

Novation is not a concern at this time.

13. Why isn't WR-ALC being more aggressive going into Phase 2 like Tinker?

Robins does not have a mature POU plan in place to agressively move into Phase 2 immediately as does Tinker.

14. How does contractor receiver orders(by what specific vehicle, i. e., e-mail, fax,) in Phase 1?

Orders may come from the HMMS Systems. (HMMS system in place at two bases).  

Hill uses the EESOH-MIS system.

15. What flexibility will contractor have for recommending Enviornmentally Preferred Purchasing  alternatives?

As long as the alternatives are approved materials or processes through HAZMAT Cell.

16. Will the AF award a primary vendors per ALC or will there be one primary vendor for all ALC's?

One for all.

17. What is the link between "Real-time Material Tracking System" cited in Para. 1.12.9, and the HMMS if any?

Real Tracking System refers to the vendors in plant systems/processes.  Government needs to have access to that system for inventory tracking purposes (read-only rights).

18. Is it possible that the requirement for hard copy MSDSs can be waived if easy access to Webb on-line access to latest MSDS can be demonstrated?

As long as the government can print out a hard copy of the data sheet.  Electronic Copy is acceptable.

Tinker Requirements

1. Will the Phase 2 at Tinker require an A - 76?

No!

2. How is dispensing done at Tinker and how often is performed?

Generally comes in the smallest unit possible.  There is some further dispensing done on site by the government employees.

3. What GFE will be provided for delivery to POU?

Still under review.  The intent is as little as possible.

4. Contractually the emphasis appears to be award phase I and evaluate before proceeding to Phase II. Discuss Tinker's uniqueness.

Tinker's primary process are built around the POU cabinets

5. What information aided Tinker in the decision to skip Phase I?

Tinker already has cabinets on the floor.   Information comes from direct experience.  And the Colonel said so!

6. How many FTE at OC-ALC, presently working on this type of work? What type of labor class/category are these FTE?

35 people and some part time.  Not including the DLA Operations.

Hill Requirements

1. How many FTE are presently working on this type of work? What type of labor classe/category are these FTE?

Only replacing the delivery and storage folks during phase 1 and some dispensing.

3 FTE for pouring and dispensing along with two military augmentees.  Total is 5.

Delivery and warehousing is under DLA control presently.

2. Please outline the manpower requirements for HDSC.

Not required to man the HDSC at Hill under Phase 1.  

Action Item:  Phase 2 requirements need to be firmed up by Hill team.

3. Who (contractor or gov't?) provides the smaller containers for repackaging from bulk at the HMDF? 

Contractor will be responsible for providing the smaller containers after current inventory is attrited.

4. What is the contract length of the current HAZMAT contractor responsible for procurement ? Would Hill consider removing them from the equation?

There is a commercial aerospace ground contractor currently providing support for AGE equipment.  He will be a customer of our HAZMAT program.  He is just another HDSC.

This will be a continuing requirement at Hill regardless of HAZMAT Prime Vendor requirement.

General Comments

1. Are EE rated forklifts provided?

Fork lift offload support for receiving at drop points. (Robins & Hill).

Requirement is under review at tinker.

2. 1.1.2.11.4 in SOW, Does this only apply to contractor negligence?

Material is still in contractor's possession until government accepts delivery and therefore responsibility.

3. Can contractor's inventory system be integrated into with the government MMSS system?

Possibility for consideration and possible proposal evaluation opportunity.

4. Will Phase 1 include breaking down product to single use containers?

Hill is the only center that this will be done at during Phase 1.

5. Is manpower cost site dependant?

Yes.  Contract subject to Service Contract Act and a wage determination process will have to be considered.

6. If all materials, including sole-sourced items, are to be bid on a "firm, fixed price basis, what mechanisms are available for appropriate price adjustments for mfgr's price increases?

May be addressed under EPA adjustment clause as appropriate.   

Very large risk area for Prime Vendor.  Cost reimbursable pricing arrangement enables government to mitigate cost risk on PV contract.

7. Will the government also provide training on the new EESOH-MIS system during Phase 1?

Yes.  Initial training only.  Same web-based training available to government personnel will also be offered to vendor personnel.

8. There is a mix of certain materials (i.e. Windex) which do not seem to be truly HAZMAT? Will there be a comprehensive listing of materials, which the VPV must manage, at each performance location?

Yes.  If the HAZMAT Cell determines the material to be HAZMAT it will be managed by Prime Vendor.

9. What provisions are there for the government to pay for chemicals that are stocked  by the contractor that become obsolete?

None anticipated.  Risk to be mitigated by detailed planning, efficient management porocesses and communication of inventory requirements.

10. When will the Govt decide about a set aside?  

In the next three weeks.

11. It would seem prudent to release a comprehensive annual "usage amount" against each material, vice each performance site. Yes?

Government will provide usage amounts for each NSN by month if requested.

12. Has the government done an analysis of the costs associated with the HMPV providing OSHA compliant warehouse space sufficient for managing 25M annually in HM, the cost of delivery vehicle's, forklifts, and other associated costs?  If so does the government feel there is a real possibility this entire concept will become cost prohibitive?

There are commercial contractor's now performing this service to large corporations.  The government does not feel this is an issue.

13. What are the hours of operation for your 150 POUs?

Varied by center and time zone.  Some areas do have 7 day operation requirements.  RFP will provide detailed requirements.

14. Will the PV be authorized to use the government surplus management system (RTDS) for both the purchase of chemicals and their disposition when they become obsolete?

No requirements for government disposal of contractor inventory.

Contractor may use RTDS for purchase.

15. Why is there so much credit card purchase matl?

Credit Card System greatly improves delivery times of small dollar purchases and payment processes are faster.

16. Are HAZWASTE management services eliminated from the final PWS?  During Industry Day they seemed an integral part of the expected services.

Yes.  There are no disposal requirements anticipated for the PV to manage.

17. Will the Govt provide the type and quantity of all matl purchased via the credit card?  

Will on Hazmat related material.

18. Wil a more detailed DRAFT PWS be posted at some point prior to release of the final document in March/April?

Yes.

19. When will title for the matl transfer?

Upon acceptance at HDSC or delivery to POU Cabinet.  Still reviewing how acceptance at POU will be consummated.

20. How will HQ ALC contribute to this program and source selection?

The HQ Function resides at HQ-AFMC.  They provide direction and appropriate functional resources dedicated to this program.  Their source selection input is yet to be defined.

21. Is there any possibility the government will provide a start up inventory to the HMPV?  Possibly a 30 day supply, per customers AUL's, with a inventory turn over at contract end of equal value?

Will demand attrition of current inventory.  There will be no inventory provided as GFM to PV.

22. Will the government pay for disposal of chemicals that become obsolete and no other beneficial uses can be found for them?

If we own them, otherwise it is the responsibility of PV.

23. Will surge tests require actual delivery of HM?  If so, and new procurement is required to meet test conditions, and the HM goes into a non conforming state due to shelf life or another reason will the government cover that expense?

NO.  Paper work drill only.

24. Will IMPAC card purchases end up under this instrument or will we be competing with IMPAC card sales, which seem to rise each FY?

IMPAC card system will still be in place when PV assumes control.  Goal is that government should not have to use IMPAC Card if PV is performing satisfactorily.

25. Can this be deemed a "requirements" contract, to mitigate the use of other instruments (re: IMPAC) to acquire materials?

Not antcipating this effort to be a requirements contract.

26. With IMPAC card purchases, the PV will lose control, and have to live with an uncontrollable variable - sales made via IMPAC; Also will base contracts (PKO) be allowed to purchase material on an emergency or walkthrough basis, thus circumventing the PV?

IMPAC card system will still be in place when PV assumes control.  Goal is that government should not have to use IMPAC Card if PV is performing satisfactorily.

Last Minute Comments

1. When will we get a list of all material that is expected to be used under this contract?  If the contractor has to do a FFP on over 2K line items they need to have this information.

As a minimum they will be provided in the RFP, hopefully sooner.   We do have SBS issues for the last 12 months.  Also need to gather data list on IMPAC Card purchases.

Will post available data on our website at the end of the week.  Remaining data should be provided no later than ASAP.

2. What are the exact number and name of line items at each location that the Gov expects the contractor to pour down, reduce the issue size?

None at Tinker or Robins.

The contractor needs to put some thought into this area to determine what products offer a better value in bulk for the contractor to pour down into economical sizes.

3. Is Tinker's on line ordering system web based?

Not currently.

4. What is the formula for you to compute your issue effectiveness?

It is as specified on page 6 of the SOW.  Action Item from Industry Day.

5. Will the AF require Material Safety Data Sheet's with proprietary data for waste stream and safety reporting?

Yes.

6. How does Robins currently manage the partially used items returned to inventory?

They are returned to the cabinet or pharmacy for reuse.  If bottle is not returned within 3 days it is statused as "empty".

7. Who will pay for the testing of items for shelf life extensions?

The contractor if it is his material.

There may be materials which the government may also test for safety of flight issues that we need to work with the vendor so testing costs are not redundant and wasteful.

8. What is the root cause for the failure of the Air Force to achieve a satisfactory issue effectiveness?

Forecasting, Shelf Life problems, non-communications between planners, users and suppliers.

9. Will WR and Hill include dispensing machines currently in use as part of GFE?

GFE will be as noted in the contract.

10. Please explain the personnel column of Appendix 2, Hill ALC?  Are these FTE currently providing the services?  Total shown is 52.

That's number of personnel assigned to the HDSC's; these do not reflect full time employees.

Once again the FTE is three full time civilians and 2 military augmentees.

11. is the heavy use of the credit card come from a "method of payment" or actual small purchases?

IMPAC Card usage is driven primarily from small purchases.

Action Items

1. Please outline the manpower requirements for HDSC.

Not required to man the HDSC at Hill under Phase 1.  

Action Item:  Phase 2 requirements need to be firmed up by Hill team.

2. Is there an alternate NAICs code better suited? Why this one with the $6m avg?

Action Item for PCO

3. Why are there twice as many  NSNs at OO-ALC, as opposed to WR and OC-ALC?

Could be as a result of their sole source quantities.  Action Item:  Look into why this situation is so different between bases

Hill has 2-3 times as many local purchase NSNs along with 50 items that are dispensed into smaller units of issue.  However, the primary reason that Hill has more NSNs is that they support a more diverse range of aircraft and weapons systems with varying requirements.

4. When will you determine if this will be a SBSA? With market research done, should the Govt not already know this?

Defer this as a standing action item.  Critical Decision that needs to be made.

5. How rigid is the 85% shelf-life requirement?

Very Rigid!  Requirement directly from shelf life manuals.

Need to develop a process at the vendor facility to extend shelf life when appropriate.

Action Item:  Check applicability of the shelf life manual requirements.

Develop process to waiver / extend shelf life requirement.

6. Installation PMs will engage their respective Comm Squadrons to determine the process for providing contractor access to .gov systems

Each base POC will contact there Com people on getting access to the materials management system off base and report back any problems

7. Has the government done an analysis of the costs associated with the HMPV providing OSHA compliant warehouse space sufficient for managing 25M annually in HM, the cost of delivery vehicle's, forklifts, and other associated costs?  If so does the government feel there is a real possibility this entire concept will become cost prohibitive?

There are commercial contractor's now performing this service to large corporations.  The government does not feel this is an issue.

Statement of Fact.  Not an Action Item.

8. For phase II work, what is the remaining shelf life requirement at the time materials are delivered to the POU?

2-day supply at Robins.

No POUs in place at Hill

HDSC requirements are 30 days.

Action Item:  This shelf requirement needs to be reviewed by HAZMAT Team.

9. QASP needs to be distributed under the RFP, so we can see how stringent the QA inspections will be.

Agree.

QASP will be posted to the web page as soon as a final draft is generated - projected to be prior to CY end.

10. If off base storage is required for contractor who will pay for interface between HMMS and vendor software to enable generation of container labels prior to delivery?

Still needs to explore this area.

11. Will government customers continue to be bound by the FAR priorities for ordering from NIB/NISH, FPI,  existing government inventories (DLA), and GSA? If so, there could be a negative impact to respondents to this solicitation.

FAR Part 8 applicability.  We are still reviewing if this will be a requirement on the contract.  Resolution expected within the next several weeks.  If we are tied to the FAR we will need to look at a waiver request process.

12. Allan, please discuss the elimination of the Pharmacies as we move from phase 1 to phase 2.

The approach would be a phased in approach.  It is possible that not all HDSCs will be replaced.  

Acquisition team needs additional discussion on how we will instruct the vendor to bid a phased approach to a Phase II operational concept.

