RISK IDENTIFICATION SESSION

1.1 If all the liability is on the primary vendor then the government will burden a higher bid price.

1.2 If the mission changes at a base such that the required materials change, then there will be additional costs associated with disposal, restocking, etc.)

1.3 Should a 9/11 or other type of national emergency occur contractors and carriers may not be able to deliver product in a timely manner.  PSOW Element 1.1.2.10.2 Force Protection Conditions:  Risk factor increased to vendor to provide uninterrupted support unless flexibility is permitted in the AUL and POU inventory levels .

1.4 If the government's IT systems fail, then the PV service quality could suffer.

1.5 If prime supplier of material has fire or other act of God, then there will be no supply.

1.6 If the Govt does not provide an accurate list of HM then the PV will not have the right material and the not in stock rate will be unsat.

1.7 If contractor can not buy on the open market, and has to procure through DLA/GSA/Other channels, the contractor will be unable to bring the best value to the government.

1.8 If a price increase occurs during the course of the contract then contractor has to make up price differential somewhere.

1.9 If the Govt goes forward with the FFP for material then contractor risk will be strongly influenced by GFI which could result in a claim.  Volatility of Hazmat costs will drive up the bid under FFP.

1.10 Firm fixed prices for the materials for any length of time over 1 year will cause the manufacturers/distributors to mark up their prices and the government will not be getting the best price in the market place.

1.11 If contractor is unable to utilize the Air Force HazMat Tracking System off base at its warehouse, then the supply chain will resort to manual procedures and will not be as streamlined.  PSOW Element 1.1.2.2 Labeling: Contractor risk is dependent upon access to AFES and/or HMMS.

1.12 If labor disputes "Strikes" erupt, then impacts to Logistics will occur.

1.13 Can the government control which HDSCs order from the VP.  If not, HDSCs outside the MA Orgs can deplete VPs stock.

1.14 If the contractor stocks an item required in the AUL (such as a short shelf life item),  but the Govt does not require/use the item at the rate presented in historical data, the contractor will incur additional expenses such as disposal cost, restocking fee, etc.

1.15 PSOW element 1.1.1.5: If contractor is required to enter transactional data in to the standardized tracking system, risk for accuracy must be limited to issue/sales only in Phase I for cradle to grave tracking. If/when Phase II requires Pharmacy operation then contractor assumes risk for entire transactional data entry.

1.16 If contractor does not have sufficient HazMat experience there is a longer learning curve and a greater chance of regulatory impacts.

1.17 If the contractor does not have sufficient aircraft industrial repair experience then their chance of fail increases.

1.18 If there is not complete buy in to the process at all levels, then there will not be an effective and efficient implementation.

If the AF does not take an active ownership in the Hazmat program after award (forming a team committee) then the program will not live-up to expectations. 

1.19 Change of government Hazmat tracking system during acquisition period will drive up the cost under FFP.

1.20 If the process for security access for HMMS contractor use is excessive, there will be an impact on both the government and the contractor

1.21 If contractor does not have experience with a proven forecasting system they might not have the required capability to adequately plan for Air Force needs.

1.22 PSOW Element 1.1.2.8 HAZMAT Shelf-Life Management:  Risk increased to vendor by customer driven requirements and process changes that may culminate in excess inventories on hand.

1.23 If the Govt does not provide good usage data(i.e., avg monthly demand coupled with access to production planning meetings) then the PV will not know how much and when to buy HM.  Shelf-Life Management  Risk increased to vendor by customer driven requirements and process changes that may culminate in excess inventories on hand.

If the AF does not provide production information then the contractor will not be able to develop good forecasts.

1.24 If the AF does not provide accurate and complete supplier data during the RFQ process then the AF will not receive pricing proposals that represent the actual spend.

1.25 If a chemical provided by the PV and used to repair aircraft  is later found to be off-spec, despite its conformance certification from the mfgr, the PV could be liable for damages? 

1.26 If a government directed manufacturer fails to provide product within PV's contractual obligations, then the PV should get consideration for contractual relief.

1.27 By not moving more aggressively into full outsourcing of the entire cradle to grave chemical lifecycle (going immediately to Phase 2 and beyond, including waste), the government is preserving an inefficient, costly approach and is presenting a flawed business case to senior management. The risk is the government will go slow and not implement breakthrough performance that would really help the warfighter.

1.28 Changing "Lean depot" efforts under Transformation will affect bid under FFP.

1.29 Long ramp up period would cause confusion (who's supplying what) and result in possible failure.

1.30 If the AF does not allow for transition period equal to the time to draw down on hand stock then the contractor will not be able to meet terms and conditions.

1.31 Short ramp up period would result in possible failure 

1.32 If the Govt required HAZMAT tracking system changes during the life of the contract, the contractor may be forced to retrain all HAZMAT staff.  

1.33 PSOW Element 1.1.2.7 Additions/Deletions to the Inventory:  Potential risk for loss of revenue by vendor could result when process changes are implemented by the government without sufficient prior notification to reduce inventory investment.

1.34 If warehouse space is not provided by the AF (on base) then there will be less support from companies not based locally or a large additional cost due to opening local, hazmat, warehouses. 

1.35 If there will be a performance penalty clause in the contract, then contractor must bid proposal to cover this possibility. 

1.36 If the AF does not provide good planning data then the contractor will not be able to take advantage of quantity discounts or bulk buys.

1.37 If the contractor does not train his personnel then the risk of NOV increases

1.38 PSOW Element 1.2.1.3 Excess material visibility:  Vendor risk dependent upon accuracy of data for excess/free material entered into HMMS by other personnel. 

1.39 If Material is not appropriately stocked in POU's then it is unavailable on swing and owl duty shifts.

1.40 If the government does not quantify all costs currently incurred in the HazMat lifecycle, then determination of best value may result in mis-selection.

1.41  OO-ALC feels shelf life is a risk.  We will not be able to accept anything with less than 60 days remaining other than premixed and frozen items.

1.42 If an HDSC orders an authorized item and it's not available, then mission impacts occurs?

1.43 If State/Federal/City Laws change, then PV could incur additional costs.

