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	DEPARTMENT OF THE AIR FORCE

HEADQUARTERS WARNER ROBINS AIR LOGISTICS CENTER (AFMC)

ROBINS AIR FORCE BASE GEORGIA





6 May 04

MEMORANDUM FOR (See Distribution List)
FROM:  WR–ALC/PKOS

SUBJECT:  Presolicitation Notice for Lean Support for WR–ALC

1.  The Warner Robins Air Logistics Center intends to award a contract for sensei and mentoring support for continuation of the WR–ALC Lean journey culminating in full–scale implementation of the Lean methodology throughout the Center.  This presolicitation notice provides a description of the acquisition approach we are contemplating and invites potential offerors to submit information for evaluation to enable the Government to determine if this approach is viable.  This information will also be used to determine if an adequate industry pool possessing specific qualifications, experience, and capabilities as outlined herein exists to support a competition.

2.  The Center began its Lean journey in 1999 on a limited basis and expanded the pilot program to full–scale deployment in 2002.  The basic Lean model used is the Toyota Production System; however, a specific commercial model of that system with some adaptations based on the unique work at the Center has been adopted as the Warner Robins Lean Model.  In order to reduce confusion, retraining and loss of momentum on the Center’s Lean journey, only proposals based on continued use of the Warner Robins Lean Model including the terms and method of assessment will be considered.  The scope of the proposed contract will cover sensei support, mentoring, assessment, planning, training and associated duties to enable the Center to reach its goal of full scale implementation of the Lean methodologies throughout the Center and to become totally self sufficient in maintaining an effective Lean program at the Center.  See Attachment 1 for an excerpt from the Statement of Work.  

3.  The evaluation criteria currently under consideration will give weight to hands on experience in a Government maintenance, repair and overhaul facility as well as experience with the unique challenges inherent in Government work in the administrative areas.  Another criteria that will carry weight in the selection of the successful offeror is experience in an enterprise level Lean implementation in an organization of a comparable size and complexity to the Warner Robins Air Logistics Center.  Finally, offerors will be evaluated on the qualifications of their current staff with emphasis on formal training by recognized authorities on Lean and hands on experience in comparable work.  

4.  Based on the foregoing, you are invited to submit information to explain your qualifications and experience that are specifically related to the areas cited above.  All responses will be evaluated in accordance with the criteria stated above and, if requested, each respondent will be advised in writing, based on the information submitted, whether or not it is likely to be a viable competitor.  Any respondents considered not to be viable competitors will be advised of the general basis for that opinion.  However, all respondents, notwithstanding the advice provided by the Government in response to their submission, may participate in any resultant acquisition.  

5.  A copy of the Warner Robins Lean Process Improvement Model is attached for your information (Atch 2).  In addition, the attached relevancy definitions are provided to assist you in preparation of your response (Atch 3).  

6.  A response is requested by 3 Jun 2004.  The point of contact for your response, and any further questions you may have, is the following:

Laura Lunday

WR–ALC/PKOS

215 Byron Street

Robins AFB, GA 31098–1611

(478) 926–5220

FAX (478) 926–3590

Laura.Lunday@robins.af.mil
C. WALTER WOLFE, JR.

Chief, Services Contracting Branch
Operational Contracting Division

WR–ALC/PKOS  

Attachment 1

Excerpt from draft WR–ALC Lean Statement of Work

1.0.  REQUIREMENTS

1.1.  Tasks
The contractor shall perform the following tasks in the client’s manufacturing facilities and supply chain management offices throughout the client support structure to insure full-scale lean implementation across the enterprise.  Lean implementation that recognizes and identifies the linkages between MRO (maintenance, repair and overhaul) and MRO support processes is critical.  All tasks will be performed as directed by and in consultation with the WR–ALC/XPT Division Chief.  

1.1.1.  Value Stream Mapping

1.1.1.1.  The contractor shall describe the current MRO and supply chain management processes by documenting the current activities and processes, including material and information flow.  Existing documentation and information on the current MRO and supply chain processes shall be used as much as possible.  
1.1.1.2.  The contractor shall identify major barriers found in the current MRO and supply chain processes that keep the Air Logistics Center from achieving the Lean objectives.  
1.1.1.3.  The contractor shall create a current state, an ideal state and a future state (approximately 12 months in the future) value stream map.  The future state value stream map shall be updated annually or when the current state value stream map nears the future state value stream map, whichever occurs first.  

1.1.1.4.  The contractor shall identify the gaps between the current state and the future state value stream maps; and suggest improvement efforts needed to close or eliminate the identified gaps in a rapid improvement action plan.  

1.1.2.  Kaizen Events
The contractor shall perform kaizen events to demonstrate the ability to implement the Lean MRO and supply chain management processes and to enhance mission readiness.  These sessions will not be a planning session, but a planning and doing session.  The goal of the engagement is to transfer knowledge and skills to the employees of the client.  

1.1.2.1.  The contractor shall identify specific, achievable benefits and their associated metrics.  

1.1.2.2.  The contractor shall develop implementation plans to assist with achievement of identified benefits.  

1.1.2.3.  The contractor shall establish baseline performance benchmarks for Lean implementations prior to initiation of implementation activities.  

1.1.2.4.  The contractor shall analyze, following Lean implementations, performance improvements and develop a business case for similar implementations.  

1.1.3.  Lean Training
The contractor shall perform Lean training specifically tailored to meet customer requirements.  The Lean training will be used to train facilitators on the shop floors, as well as to familiarize employees and management with Lean Manufacturing principles.  

1.2.  Reviews
1.2.1.  Alignment reviews

1.2.1.1.  Alignment review meetings with MRO and supply chain management process owners shall be held quarterly.  These quarterly meetings shall include contractor, the impacted MRO and supply chain process management, and other interested parties.  These meetings shall be held to assess results of Lean implementation efforts, as well as to ensure that current efforts are in alignment with management’s vision.  Changes to the efforts or vision may result, if necessary, from these meetings.  The meetings shall be held at the site location of the client’s MRO or supply chain management process.  

1.2.2.  Strategic Planning
1.2.2.1.  The consultant will meet with the WR–ALC/XPT Division Chief or designated representative quarterly to assess project deployment and implementation across the enterprise to ensure continuity at the enterprise level to include linkage between production and ALC support activities value stream maps.  

1.2.3.  Scheduling
1.2.3.1.  The contractor shall provide the WR–ALC/XPT Division Chief 30–60–90 day forecasts of consultant resources availability to support the MRO and supply chain management process lean implementation to enable event scheduling.  Allocation of resources between MRO and supply chain management processes will be as directed by and in consultation with the WR–ALC/XPT Division Chief.  
1.3.  Administration, Management, and Reporting

The contractor shall conduct administrative, financial, and technical management functions to include, but not limited to:  project planning; forecasting; making recommendations on funding and funding changes; status reporting of project progress; documenting the progress towards program objectives; scheduling of technical and management activities; preparing for and conducting reviews and presentations (including, but not limited to:  Policy Deployment Reviews, Status Reviews, Management Reviews, Technical Interchange Meetings, Pilot Requirements Reviews, Pilot Design Reviews, and Technology Transfer/Transition Plan Reviews); describing results in detail; documenting any technological breakthroughs; and describing, in detail, the monthly status and overall conduct and results of the project.  

ATTACHMENT 3
RELEVANCY DEFINITIONS

RELATED TO PRESENT/PAST PERFORMANCE, 

QUALIFICATIONS, AND EXPERIENCE
The following definitions are provided to assist you in determining relevancy of past performance to the proposed contract requirements.

VERY RELEVANT:  Present/past performance programs involved full scale implementation of an enterprise level Lean program in a government maintenance, repair and overhaul facility including supply support and administrative areas as a prime contractor or a substantial subcontractor to the government of which the magnitude of effort and complexities are essentially what this solicitation requires.

RELEVANT:  Present/past performance programs involved full scale implementation of an enterprise level Lean program in a government maintenance, repair and overhaul facility and facility including supply support and administrative areas as a prime contractor or a substantial subcontractor to the government of which the magnitude of effort and complexities include most of what this solicitation requires.

SOMEWHAT RELEVANT:  Present/past performance programs involved full scale implementation of an enterprise level Lean program in a government maintenance, repair and overhaul facility including supply support and administrative areas as a prime contractor or a substantial subcontractor to the government of which the magnitude of effort and complexities include some of what this solicitation requires.

NOT RELEVANT:  Present/past performance programs did not involve any significant aspects of what this solicitation requires.  
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