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HEADQUARTERS WARNER ROBINS AIR LOGISTICS CENTER (AFNC)
ROBINS AR FORCE BASE GEORGIA

06 JUN 2003
MEMORANDUM FOR DISTRIBYTION A

FROM: WR-ALC/CC

SUBJECT: Civilian Participation in Raising Educational Achievement for Children in Houston
County (REACH) (DPC Policy #11-02)

1. Citi ice is onc of the mot important ways Team Robins is invested
in service before self for the greater good of our community. The REACH program is  great
opportunity for Robins Air Force Bhse employees to extend citizen service to local youth.
Although the program has been in existence for several years, we’ve made an effort in the past
year, in partnership with AFGE Local 987, to expand this program by providing opportunities for
‘our production workers (o participalc in mentoring in our community.

2. o fcltate pariciption or th REACH progam s a voluneer actvty, wesre subrizing
one-year extension (o authorize duty time for mentors. During this period supervisors and
fith local
authorized lunchtime “meeting or opservance” in accordance with the 21 January 2000 DPC
Policy Letter on excused absence. The policy letter is available on the Robins DPC World Wide
Web page s il ubins il o EXCABS HTM. This plicy providesat
supervisors may leave for up to 1 hour foran
authorized meeting or observance in conjunction with hunch:

a flexitime will dbserve a 4 iod and have 45
absence.

b, Employees witha regulartout of dty having a 0-minutelunch will be requiedto ke a
lS ‘minutes, and will have

45 minutes d ‘ for 15 minutes
after the official end of the workday (e.g,, production workers who work in teams, those whose
building is locked at shift’s end, etc.), supervisors may assign non-regular duties for the

15 minutes period, such as iling, FOD walks, etc.

<. Employees working a umgns -hour shift with an on-the-job lunch period will be allowed
up 10 45-minutes excused absency

d. Additional time which employees use to partcipate in the REACH program must be
charged to annual leave, LWOP or time--i.e., any
combined lunch period/d5 minutes excused absence.

. When REACH program meetings are not held in conjunction with lunch, supervisors may
excuse employees--workload permittingsfor 1 hour or less, portal to portal, to conduct tutoring.





[image: image2.jpg]3. We realized there might be tutoring sessions that require more than the allotted time, depending
on location of the school, {ht student’s Avuhblllty uwlolha factors. Therefore, in addition to the
above pre with work
assignments that will allow time whu: such ists in the
ization. In thi; ill be able to is i i
hic panicipating i s imporun vounetinitave, Focexanple, an orgnizaton may
but

lficenly vith s cure nfanplcyea carming compensatory time (e.g., pre-MSEP work, FOD
1c.). The may m rk xpeuﬁcllly to

l!!yond 1 hour and 30 minutes at lun:hurm, o lasts more than 1 huur fm' mn~|unch tutoring.

4. This policy, using the “meeting and observance" excused absence criteria and or specifically
providing compensatory time opportunities, will remain in effect for one year from the date oftis
memorandum. At the end of this period, we will review status of the REACH program and

impact, if any, on individual

ifthe policy should be extended, modified, or terminated.

5. We appreciate your support of this important program. Questions may be referred (0 your
servicing employe relations specialist at 65307 or 65802.

Msjor General, USAF
Commander




