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INTRODUCTION
The primary goal of the Middle Georgia Chapter of the National Contract Management Association is to strengthen the chapter’s contribution to the skillful development of acquisition professionals.

PURPOSE OF THE OPERATING PLAN
In order to grow, develop, and achieve our goals each year and to facilitate the orderly transition of chapter leadership, it is very important to set forth a blueprint for the chapter’s direction and growth.  Therefore, it is beneficial to create a written record of the chapter’s priorities and goals for the coming year.

The plan details the actions required by chapter officers and committees to meet the stated goals.  Progress towards meeting our goals will be discussed monthly at the Executive Board meetings.  This plan is not a static plan but a dynamic plan open to changes recommended by any member and approved by the Executive Board.

To structure the operating plan for the next year, chapter operating plans should be revised and in place no later than September 1 of each year.  Incoming chapter officers and committee chairpersons should submit detailed plans to the chapter president-elect as soon as possible but no later than 31 May each year.  As part of the transition from incumbent to newly elected officers, the prior year plan will be forwarded to the incoming officers.

I.  LONG TERM GOALS  


A.  Assist members in improving their contract management skills through educational programs and contact with other knowledgeable persons in the field.


B.  Provide a recognized forum for the interchange of ideas.


C.  Encourage an increasingly professional attitude toward the fields of procurement, contract management, and administration.


D.  Strengthen the Middle Georgia Chapter such that it is recognized as the leading chapter in the Southeastern Region.

II.  PRIORITIES

A.  Professional growth and service to members.


B.  Enhanced education and training.


C.  Membership growth and retention.


D.  Professional and organizational recognition to the chapter and members.

III.  PURPOSE OF THE MIDDLE GEORGIA CHAPTER

The purpose of the Middle Georgia Chapter of the National Contract Management Association is to foster professional growth and educational advancement of its members.  The chapter is to provide for the interchange of information and ideas among members, to encourage an increasingly professional attitude toward contract management, and to bring together all persons interested in the profession toward the fulfillment of these purposes.

IV.  SHORT TERM GOALS

A.  Continue study groups to encourage/assist members in attaining CPCM, CCCM and CFCM certification.


B.  Attain a 10 percent increase in the number of members who have attained certification.


C.  Perform a membership survey to determine services, programs, and needs that members want the Executive Assembly to pursue.


D.  Expand the scholarship fund so that scholarships can be paid from earnings realized by the funds deposited in the scholarship account.


E.  Nominate at least one local NCMA member for a National NCMA Award.


F.  Host one National Education Seminar (NES) Series and send Middle Georgia representatives to another NES with the requirement to bring back the training materials and teach local members.


G.  Conduct four (4) chapter workshops on topics of interest.


H.  Expand membership to reflect an annual growth rate of 10 percent.


I.  Sustain an annual retention rate of at least 95 percent.

J.  Maintain attendance at monthly meetings at least 65 percent of chapter membership.


K.  Aggressively pursue increased chapter participation by local industry.


L.  Obtain the Graalman Award as a quality chapter.


M.  Encourage submission of at least two articles or papers to recognized periodicals on the subject of contract management.


N.  Conduct at least one joint meeting with other local professional organizations.

O.  Enhance and expand the Internet “WEB” site for the local chapter.

P. Increase the number of Fellows inducted by at least one per year.

Q. Aggressively pursue contacting management to increase awareness of the benefits of NCMA membership/participation.

R. Establish “Ad Hoc” committee composed of contracting management to assist in development of training tools.

“Golden Nuggets” 2004 THROUGH 2005

· Start and Stop luncheon meetings on time (11:30-12:45)
· Consider an evening meeting or workshop for variety

· Encourage upper management to foster interest in and participate in NCMA

· Follow-on workshop afer the NCMA luncheon

· Roundtable forum of industry/government to allow for smaller group discussions and sharing lessons learned from procurement

· Need to develop a mentorship program

· Feedback forms on tables

· NCMA Minutes at each of our luncheons

· “Focus meetings” every four months for Chapter leaders

V.  OPERATING PLANS AND GOALS,  2004-2005
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APPENDIX A
PRIORITY:  PROFESSIONALISM, GROWTH AND SERVICE TO MEMBERS

GOAL:  CONTINUE STUDY GROUPS TO ENCOURAGE AND ASSIST MEMBERS IN ATTAINING CPCM, CCCM AND/OR CFCM  CERTIFICATION.


ACTIONS:
1.  Publicize existence of study groups.




2.  Provide assistance in preparing applications.



3.  Provide financial incentives for members who successfully complete  




     CPCM/CCCM/CFCM certification.




4.  Report at executive board meetings the progress at meeting these goals.




5.  Publish study materials on the web.

GOAL:  ATTAIN A 10 PERCENT INCREASE IN THE NUMBER OF MEMBERS WHO HAVE ATTAINED  CERTIFICATION.


ACTIONS:
1.  Establish regular meeting dates for study group members.




2.  Provide recognition for members who successfully complete either certification.

GOAL:  PERFORM A MEMBERSHIP SURVEY TO DETERMINE SERVICES AND PROGRAMS THAT 


  MEMBERS WANT THE CHAPTER TO PURSUE.

ACTIONS:
1.  Conduct survey in May of every year to solicit ideas of chapter and potential members.

2.  Present results of membership survey at executive board meetings and general
                 membership.     




3.  Implement those ideas within the resources of the chapter and as approved by the 




     executive assembly.

GOAL:  EXPAND THE SCHOLARSHIP FUND SO THAT SCHOLARSHIPS CAN BE PAID FROM EARNINGS REALIZED BY THE FUNDS DEPOSITED IN THE SCHOLARSHIP ACCOUNT.


ACTIONS:
1.  Conduct fund raising activities throughout the year:





--Chapter golf tournament(s)





--Half/half drawings at luncheons





--Bowling Tournament





--Others as approved by the executive board

GOAL:  MAINTAIN ATTENDANCE AT MONTHLY MEETINGS AT LEAST 65 PERCENT OF CHAPTER  MEMBERSHIP.


ACTIONS:
1.  Publicize meetings well in advance of scheduled date.




2.  Identify and plan interesting and informative programs.




3.  Make personal contact with members to assure awareness of chapter activities.

APPENDIX  B

PRIORITY:  ENHANCED EDUCATION AND TRAINING

GOAL:  HOST NATIONAL EDUCATION SEMINAR.


ACTIONS:
1.  Identify date(s) for seminar.




2.  Appoint individuals responsible for assisting NES Chair in planning activities.




3.  Publicize seminar.




4.  Obtain training funds to send maximum number of members.




5.  Send invitations to specific non-members to attend.




6.  Provide progress reports to executive board meeting.

GOAL:  CONDUCT CHAPTER WORKSHOP.


ACTIONS:
1.  Appoint individuals responsible to plan workshops.




2.  Identify and publicize workshops to members/nonmembers.




3.  Provide progress reports to executive board meeting.

APPENDIX  C

PRIORITY:  MEMBERSHIP GROWTH AND RETENTION

GOAL:  EXPAND MEMBERSHIP TO REFLECT AN ANNUAL GROWTH RATE OF 10 PERCENT.

ACTIONS:     1.  Publicize membership forms on the chapter web site and provide new members 

      information on the web site.

2. Target new employees in the Government encouraging their participation and 

membership in the chapter.




3.   Target other organizations where employees have a part in the broader acquisition 




     career field.




4.  Target contractor organizations in the surrounding areas 




     encouraging their active participation in the chapter activities.

5. Provide recognition for new members through the newsletter and by recognition at    

chapter activities.




6.  Ensure new members are made to feel a part of the chapter at their first meeting.

GOAL:  SUSTAIN AN ANNUAL RETENTION RATE OF AT LEAST 95 PERCENT


ACTIONS:
1.  Upon notification from national of current members who become delinquent in 




     renewing membership, send a follow-up letter from the chapter encouraging renewal 




     of their membership.




2.  Conduct follow-ups with members who do not renew their membership to determine 




      causes for non-renewal.




3.  Ensure feedback from non-renewals is handled positively.

APPENDIX  D

PRIORITY:  PROFESSIONAL AND ORGANIZATIONAL RECOGNITION TO THE CHAPTER AND 



 MEMBERS.

GOAL:  NOMINATE AT LEAST ONE LOCAL NCMA MEMBER FOR A NATIONAL NCMA AWARD.


ACTIONS:
1.  Establish committee to target the award(s) for application.




2.  Ensure member(s) maximize opportunities to enhance competitiveness. 




3.  Publicize award options/opportunities to local chapter members.




4.  Nominate, select and prepare applications for timely submission to National.

GOAL:  AGGRESSIVELY PURSUE INCREASED CHAPTER PARTICIPATION BY LOCAL INDUSTRY


ACTIONS:
1.  Target key industry executives/leaders in the local area and send letters explaining 




     benefits of participation.




2.  Make personal telephone calls to key personnel and promote positive responses to 




     participation.




3.  Be more aggressive  in recognizing and calling on local industry members for 




     challenges in the local chapter.

GOAL:  OBTAIN THE GRAALMAN AWARD AS A QUALITY CHAPTER.


ACTIONS:
1.  Graalman Chair continues to track and oversee Graalman requirements and needs.




2.  Develop action plan to insure all possible Graalman points are earned.




3.  Provide quarterly status of action plan at executive assembly meetings.

GOAL:  ENCOURAGE SUBMISSION OF AT LEAST TWO ARTICLES OR PAPERS TO RECOGNIZED 


 PERIODICALS ON THE SUBJECT OF CONTRACT MANAGEMENT.


ACTIONS:
1.  Publicize to members the desire to have articles submitted to periodicals.




2.  Provide financial or other recognition incentives for members who have articles 




     published.




3.  Provide maximum publicity through local news media of those accomplishments 




     achieved by chapter and members.

GOAL:  ENHANCE AND EXPAND INTERNET “WEB” SITE FOR THE LOCAL CHAPTER.


ACTIONS:
1.  Publicize to ALL members the minutes to the Executive Board meetings.




2.  Provide financial information to ALL members.




3.  Provide maximum publicity through local news media of those accomplishments 




     achieved by chapter and members.




4.  Provide survey information to ALL members.




5.  Provide list of officers, chairs, and Points of Contacts to ALL members.




6.  Provide list of ALL members.




7.  Provide monthly newsletter to ALL members.

8. Provide CPCM/CCCM/CFCM study materials and workshop information to ALL members.

GOAL:
   INCREASE THE NUMBER OF FELLOWS INDUCTED BY AT LEAST ONE PER YEAR.

ACTIONS:
1.  Educate membership to requirements of and prestige associated with Fellow  

     designation.

2.  Actively seek possible candidates for selection.

3.  Utilize chapter counsel of Fellows to assist in increasing number of Fellows.
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