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I.
STATEMENT OF VISION, MISSION, VALUES.  AND SIGNATURE PHRASE


A.
The Vision of NCMA
NCMA's vision is to be the preeminent source of professional development for acquisition personnel worldwide; to sustain and increase membership through organizational vitality and professional outreach; and to ensure the continuous practicality, timeliness, and integrity of products, programs and services.

B.
The Mission of NCMA
As the world's leading association in the field of contract management, NCMA is dedicated to the professional growth and education advancement of acquisition personnel worldwide.  The Chapter strives to serve and inform the profession it represents and to offer opportunities for open exchange of ideas in neutral forums.

NCMA is devoted to education and training, to research study, and to a certification program that reflects the highest standards of professional achievement.  Guided by a Code of Ethics, the Chapter committed to develop and provide programs, products and services that nurture and enhance contract management competencies and leadership.

C.
The Values of NCMA
Toward achieving the above mission, NCMA is guided by values that demonstrate:

· Professional and personal respect for and recognition of our diverse and active membership.

· Quality volunteer leadership at the national, regional, and chapter levels.

· Commitment to continuous professional development and innovative team building among all acquisition professionals.

· Responsible leadership and the prudent management of organizational resources at all levels to ensure a viable and responsive Association.

· Adherence to independence of purpose and freedom of action, neither representing nor serving any cause or interest that would endanger our mission or compromise our commitment to the highest standards of ethical conduct in all aspects of the acquisition process.

D.
Signature Phrase of NCMA
NCMA – Changing to Meet the Challenges of a Changing World

II.  LONG-RANGE PLAN
A.
Introduction
1.
PURPOSE

The purpose of the National Contract Management Association Chapter Long-Range Plan is two-fold:     

· To communicate to the membership our Association goals and priorities.

· To provide a Chapter-wide basis for planning and action.

2.
ORGANIZATION, PERPETUATION, AND MANAGEMENT
· The Long-Range Plan enables the Chapter to express its vision, mission, values, goals and priority actions for a three (3) year period, as well as the Annual Operating Plan with goals and objectives identified by Officers and Chairpersons.

· Under the direction of the President, the President-Elect is responsible for documenting the Long-Range Plan.  The Chapter’s strategic planning process provides a mechanism for developing the plan.  This process is completed by a Strategic Planning Committee, comprised of the Chapter’s locally-elected officers and chairpersons.  The Committee is chaired by the President-Elect.

· Financial planning is integrated into strategic planning as annual plans are considered while developing proposed budgets

· The Strategic Planning Committee prepares an environmental, demographic assessment including identification of Chapter strengths, weaknesses, and financial condition.  The Committee solicits input from Chapter members and officers, as well as governing and advisory groups within the organization relative to environmental trends and challenges.  The President-Elect presents periodic reports regarding the planning process to the Executive Board.

· The President-Elect submits a proposed update Long-Range Plan to the Executive Board for review and approval.

· Incoming Officers submit their Annual Operating Plans for the subsequent program year to the President-Elect by 31 May.  These Operating Plans include near-term, one-year goals, objectives, and identified actions that will assist in achieving the long-range goals and objectives set forth in the Long-Range Plan.

· The complete Long-Range Plan, including Annual Operating Plans as appendices, is published at the beginning of the new fiscal year.

B.
Long-Range Goals and Objectives (2004-2007)
The Chapter's principal goals and objectives for program years July 2004 through June 2007 are identified below as responsibilities aligned with locally-elected officers:

1.
PRESIDENT
· Provides leadership and management of the Chapter, within the policies and procedures established by the Executive Board and advice of the Executive Council.

· Establishes priorities, allocates resources, and coordinates activities to ensure service to members, and to achieve growth and increased recognition of the Chapter as a professional association.

· Oversees activities of the Officers and the Chairpersons, as required, to assure effective management of the Chapter.

· Maintains awareness of the needs and interests of both Chapter members and office staff.

· Informs the NCMA Board of Advisors of the Chapter’s status and seeks counsel and assistance as required.

· Enhances NCMA recognition and professional standing within industry, government and professional associations.

· Ensures effective internal and external communication.

2.
PRESIDENT-ELECT
· Coordinates the Strategic Planning process of the Chapter, identifies and recommends a Long Range Plan and actions.

· Ensures a governance structure that provides management and direction of the Chapter.

· Obtains, as needed, legal opinions and ethics counsel.

3.
NATIONAL DIRECTOR
· Focus on the Middle Georgia Chapter’s need of national support.

· Enhances the prestige and visibility of the Chapter’s awards and honors programs at international, national, regional, and chapter levels.

· Develops initiatives to increase professional diversity by outreaching to organizations and community of interest with complementary missions and goals.

· Enhances and promotes Special Topic Committees (STC) to better serve the needs of our diverse membership.

· Responsible and accountable to the National President and to the Chapter President for fulfilling assigned duties and for effectively representing the Chapter at the National Board of Director’s Meetings.

· Participates in the governance of the National Association and in establishing national policy to guide the National Association in the best interest of the members.

· Advises the National President as to the local Chapter’s needs, desires, and recommendations regarding existing or potential national policy and objectives.

· Responsible for the efficient and effective performance of the National Function and/or special assignment as assigned by the National President.

· Serves as a member of the Chapter Executive Board.

4. VICE PRESIDENT FOR PROGRAMS
· Plan and present balanced and informative programs.

· Ensure programs benefit chapter members in their professional development.

· Develop an annual calendar of chapter events.

· Invite and introduce guest speaker.

· Facilitate protocol procedures for all VIPs at chapter meetings.

· Establish and maintain records of chapter program activities.

· Work closely with attendance chairperson to successfully plan and arrange all regular and special event/programs including, but not limited to, member recognition, awards banquet, luncheon, holiday party etc.  This includes scheduling the place, time and date of the meetings, ensuring speakers are provided with adequate presentation tools (i.e. overhead projectors etc), and scheduling visits between the speaker and senior management.

· Notify the following of upcoming events:  PK Bulletins, Chapter Officers, Chairs, AFRC representative, industry representatives, and WR-ALC/PK.

· Convey expressions of appreciation to speakers and other program participants, including securing an appropriate gift.

5.
SECRETARY
· Focal Point for conducting membership survey for the chapter

· Improves communication processes and practices at all levels of the chapter

· Takes and disseminates minutes of Executive Board Meetings

·  Stands in at meetings in absence of President or President-Elect  

6.
VICE-PRESIDENT FINANCE/TREASURY
· Maintains and enhances the budgetary planning, financial records, cost accounting, and financial reporting programs to support prudent financial management that evidences fiscal responsibility.

· Implements an array of revenue generating benefits of personal value to our membership

· Develops and maintains the NCMA investment policy.

· Acts as strategic financial advisor for the chapter.

7.
VICE PRESIDENT FOR EDUCATION 

· Works with Certification Chairperson, NES Chairperson, Scholarship Chairperson, and Workshop Chairperson to continuously promote and advance the Chapter’s

      Education process.

· Stays abreast of educational materials available from the national office.

· Expands and improves NCMA's educational programs and products.

· Facilitates the NCMA scholarship program.

· Makes NCMA the trainer of choice of industry and government.

· Participates in the development of the Body of Knowledge.

8.
VICE PRESIDENT FOR MEMBERSHIP
· Ensures that the chapter receives the support necessary to improve membership growth and retention.

· Enhances & communicates the value of NCMA professional benefits.

· Identifies potential areas for membership growth and encourages the formation of promotion ideas for new members.

· Identifies new market segments for membership opportunities.

9.      FELLOWS CHAIRPERSON
· Expands the Council of Fellows’ service to the Chapter

· Manages “Hip Pocket” Program

· Implements activities to increase the number and recognition of Fellows in the Middle Georgia Chapter.

                      10.       WEBSITE/NEWSLETTER CHAIRPERSON
· Diversifies and ensures timely publication of articles in monthly newsletter and the 



                  local internet website to meet the needs of current and potential new members.

· Promotes effective use of electronic technology to serve the members

11.      EMPLOYMENT CHAIRPERSON
· 
Enhances, promotes, and increases awareness of the chapter's career development programs.

· Implements a Referral Information Service.




12.    GRAALMAN CHAIRPERSON
· Promotes the local chapter’s process to measure the yearly performance of the local chapter.

· Provides assistance to the Executive Board at the local chapter meetings regarding Graalman points and activities.



13.   VICE-PRESIDENT FOR INDUSTRY RELATIONS
· Increases contractor membership participation

· Enhances flow of information between industry and Government

· Monitors and manages list of industry members

C.                     Priority Near-Term Goals and Objectives (2004 - 2005)
Listed below are priority, near-term goals and objectives identified by locally elected officers.  Additional detailed 2003-2004 goals and objectives are included in Annual Operating Plans.  The Operating Plans include objectives of locally elected Officers, the National Director, and the elected Chairperson.

1.
President:  Take a leadership role to represent and enhance NCMA standing in industry, government and other professional associations and organizations.

2.
President-Elect:  Ensure a comprehensive review is completed of the NCMA governance structure and of the NCMA Office administrative processes; assist in implementation of appropriate changes to administrative processes; present governance recommendations to Board of Directors for consideration.

3. National Director:  Provide the local chapter with superior liaison support to the National Office.

4.
Vice-President Programs:  Ensure top quality programs are provided to further the contracting knowledge of the membership.  




   5.      Secretary:  Improve the communication process within the chapter. 

6.
Vice-President Finance/Treasury:  Review and improve, as appropriate, the budgeting process.  Complete the Association's investment policy and enhance asset management.

7.
Vice President for Education and Certification:  Enhance and promote CPCM, CCCM, CFCM,  programs, scholarships, NES series, and workshops.

8.
Vice President for Membership:  Ensure that member benefits are delivered at chapter, regional and national levels.

9.
Vice President for Publicity and Photography:  Promote and provide assistance to the Executive Board by submitting articles and photographs to local newspapers, local news and radio media, magazines, and the National Office for publication in the Chapter Bulletin Board section of Contract Management magazine.

10.
Vice President for Attendance:  Promote the local chapter meetings by coordinating with organization representatives and maintain chapter attendance meeting records.

11.
Vice President for Industry Relations:  Promotes the local chapter’s desire to have more positive involvement with our industry contracting partners.

III.
BUDGET
FY 2004-2005 Budget (See Attached)

IV.
APPENDICES (See Annual Operating Plans Goals & Implementing Action Plans)
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