Answer Sheet

UNIT 2

REVIEW QUESTIONS
1.  Where can QAP obtain clarification on ethics and related statutes?

AF personnel may seek additional clarification of the ethics and related statutes from the legal office that services their organizations or activity.

2. What is the difference between a bribe and a gratuity?

Bribery:  a criminal offense.  To offer or give something of value to a government official or for a government official to solicit or receive something of value in return for preferential treatment.

Gratuities:  a crime when offered or given to a government official or when a government official solicits or receives a gratuity.  To be categorized as a gratu​ity, the item being offered must be "a thing of value" and be presented with the “intent of corruption”.  As a participant in the acquisition process, you must constantly keep yourself "on-guard" to improper actions or those that can be construed as such.

3.  Define a service contract. 

- A service contract as defined by the Federal Acquisition Regulation as "one which directly engages a contractor's time and effort whose primary purpose is to perform an identifiable task rather than furnish an end item of supply.”  

4. What are the three concepts prescribed by OMB Circular A-76 for acquiring services?

1.  Achieve economy and enhance productivity

2.  Retain governmental functions in-house

3.  Rely on the commercial sector

5.  What is the objective of a most efficient organization (MEO)?

The objective is to perform in-house with commercial activity in an efficient and cost effective manner.

6.  What is the difference between implied authority and expressed authority?  What type of authority do QAP have?

- Expressed authority is granted, in writing to an agent and has specific limits and stipulations. 

- Implied authority is that level of authority indicated or implied by the agent’s position. 

- The QAP has Expressed Authority. 

7.  The _Contracting Officer_is the only one authorized to enter into contracts on behalf of the government.  

8.  Define an unauthorized commitment.

The FAR defines an Unauthorized Commitment as an agreement that is not binding solely because the Government representative who made it lacked the authority to enter into that agreement on behalf of the Government.

9.  A __Ratification __ is the act of approving an unauthorized commitment.

10.  If a contractor requests information under the Freedom of Information Act from a QAP what action should the QAP take?

- Immediately refer them to the contracting officer or base official designated to process FOIA requests.

Unit 3

Review Questions


COLUMN ONE



COLUMN TWO

1._E__Assigns functional experts to the BRAG

A.  Installation commander


B.  Performance Management Council

2._C__Updates the Installation Performance 


           Management Council




C.  BRAG

3._D_Assigns a quality assurance program 


D.  Contracting Squadron Commander

           coordinator









E.  Functional Director/Commander

4._H___Provides Functional Directors/Functional

           Commanders training




F.  QA Personnel

5._E_Prepares and coordinates exemptions 


G.  Contracting Officer
           to AFI 63-124









H.  QAP Coordinator

6.C or_E _Develops and delivers a requirements package

7._A _Chairs the Installation’s Performance

           Management Council

8._ D_Forms BRAGs

9._G_Informs the contractor of the names, duties, 

           and limitations of QAP assigned to the contract

10._F_Evaluates and documents the contractors performance

11._A__Establishes and maintains the installation services

             QA Program

12._B__Verifies effectiveness of government contract management

13._E__Assigns primary and alternate QAP

14._F__Maintains surveillance documentation

15. Performance based service contracting structures an acquisition around_WHAT__is required as opposed to HOW  the contractor should do the work.

16.  When would it be appropriate to include how to language in a SOW?

- In some instances, there may be some mandatory interfaces with unique AF systems or processes that drive us to specifying how the contractor interacts with those areas.  However, the goal is to move to as far right on the continuum as possible.
17.  How does AFI 63-124 promote a team approach?

- In concert with the FAR, AFI 63-124 establishes the structure for promoting teamwork and open communication within the government and with industry.  It establishes the requirement for a multi-functional Business Requirements and Advisory Group (BRAG) to manage the acquisition throughout the lifecycle.  All affected stakeholders must now work as a team over the lifetime of the requirement.
18.  What are the key areas that must be addressed during the lifetime of an acquisition?

- Strategic Sourcing/Market Research,

- Refining the Wing Business Strategy, 

- Incorporating the Acquisition Life Cycle into the Acquisition Strategy and

- Implementing Performance Management Techniques.

19.  What is partnering?

- an attitude, which defines a relationship of teamwork, cooperation and good faith performance to meet mission objectives.  

20.  What are some of the benefits of a partnering relationship?

- Partnering promotes a team-based approach to issue identification and problem resolution, which is focused on the ultimate goal of how to most effectively accomplish the wing’s mission.

· promotes achievement of mutually beneficial goals.

Establishing mutual goals and objectives.    The “us versus them” mentality that has been around in the government for years is outmoded and seldom leads to the best 

possible mission support.  Looking for common ground in mutual goals and objectives to achieve the mission is the key.

Building trust and encouraging open communications.  At the beginning of contract performance, the government and contractor team must establish communication to promote openness, trust and efficient contract administration.

Enabling parties to anticipate and resolve problems.  Increased communication on various aspects of the mission eliminates the sudden surprises that sometimes occur with changes to the contract.  Better planning can occur to anticipate potential changes in contract scope, which ultimately reduces the cost of contract modifications.

Reducing the time and cost of contract performance.  By establishing open communication as the guiding principle, issues are brought to the forefront more often.  This eliminates the need for costly contract modifications that are associated with an unanticipated increase in requirements over time.
Avoiding disputes through informal conflict management procedures.  Mutual understanding of the desired performance up-front should reduce or even eliminate disputes.
Avoiding litigation through the use of Alternative Dispute Resolution (ADR).  There are many different types of ADR, including arbitration, mediation, fact-finding and summary trials.  While it is not necessary to go into the differences among these various forms of ADR, what is important to understand is that when it works well, ADR offers a quick, efficient resolution to a dispute.

Unit 4

Review Questions
1.  What is the purpose of a BRAG?

- The BRAG is a customer-focused multifunctional team that plans and manages service contracts throughout the life of the requirement

2.  Explain when a BRAG is required?

- A BRAG is required for every requirement operating under AFI 63-124

3.  What are the different organizational structures that can be used when forming BRAGs?

-  for a single or multiple function.  

- to support a single acquisition or support major customers
- BRAGS may be centralized for Regional, MAJCOM or combined MAJCOM type acquisitions.    
4.  Explain how the BRAG membership is determined?

-The team contains the needed resources with the authority and responsibility to effect the procurement from its inception through follow-on contracts. The BRAG formalizes the working relationships between contracting, functionals, and other organizations.  

5.  When can exemptions/waivers to forming a BRAG be obtained?

- There are no exemptions or waivers to forming BRAG

6. The  Functional Director/Commander _is responsible for assigning functional experts to the BRAG.

7.  What are some of the BRAGs responsibilities during the contract performance management phase?

- administers and manages the contract as required, including, but not limited to: 

- - analyzing contractor metrics and contract submittals; 

- - documenting Past Performance Information (PPI); 

- - briefing the Contracting Squadron Commander as determined by the Contracting Squadron Commander; 

- - updating the Installation Performance Management Council as required, and, 

- - implementing partnering with the contractor.

8.  _T_ The BRAG is a customer-focused multifunctional team that plans and manages service contracts throughout the life of the requirement. 

9.  _T_ The BRAG is responsible for implementing any guidelines provided by the Performance Management Council in strategy development.

10.  _F_ The Functional Commander/Director (FC/FD) is responsible for establishing and ensuring the formation of the BRAG.  (The Contracting Squadron Commander is responsible)

11.  _F_ AFI 63-124 designates the contracting officer as the head of the BRAG.

                   (members are equal)

12.  _F_ If an organization has more than one service contract that is under AFI 63-124, a separate BRAG must be formed for each contract. (a BRAG can develop and manage multiple acquisitions)

13.  _T_ The Defense Finance Accounting Service (DFAS) is not authorized to be a member of the BRAG, however, may be consulted to help determine if a “standard commercial practice” payment program may be implemented.

Unit 5

REVIEW QUESTIONS
1.  What is the purpose of incentives?

- Contractors are motivated to stay in business and make a profit.  We need to seek the best ways to incentivize our contractors to compete for our business in order that we get the best value service provider, motivated to perform under the best business arrangement, for each requirement.
2.  What are the different categories of incentives that may be used?

          monetary or non-monetary, positive or negative

· Cost

· Performance

· Schedule

· Award Fee

· Future Business

3.  What is the difference between profit and fee?

· Profit is normally reserved for firm-fixed-price type contracts 

· Profit relates to the amount of money the contractor earns after all costs of performance.  Therefore, profit can be negative (loss).  

· Fee is normally reserved for cost-reimbursement type contracts.  

· Under a cost-reimbursement type contract, the fee is the monetary incentive above and beyond costs paid by the government.  (however, that the fee may not be free and clear as the contractor may have incurred costs that were unallowable, non-allocable or unreasonable). 

4.  How are contract options used as incentives?

A contractor wants to make a profit, but he also wants to stay in business, options (in service contracts) can add or increase services or extend the period of performance.

5.  How can surveillance be used as an incentive?

No one likes having someone constantly looking over his or her shoulder.  The higher the level and frequency of surveillance, the more obtrusive we seem to the contractor, and it appears that we don’t trust the contractor.  Too much surveillance tends to be a disincentive.  The contractor may wait for us to identify deficiencies before he takes corrective action.  Poor performance: increase our surveillance until performance improves.  Good performance: Less surveillance, and more slack.

6.   _A_ Price is not subject to any adjustment on

        a.  Firm-Fixed Price

the basis of the contractor’s actual cost

b.  Fixed price with EPA

7.   _B_ Used when there are unstable market or labor

conditions





        c.  Fixed price incentive

8.   _A_ Provides maximum incentive for the
                    d.  Cost-Reimbursement 

contractor to control costs








                    e.  Fixed Price

9.   _D_ Places the cost risk on the government 









        f.  Cost-plus-fixed fee

10.  _D_ Least preferred contract type









        g.  Cost-plus-award fee

11. _G_ Award amount based on a judgmental

evaluation by the government                                        h.  Fixed price award fee

12.  _F_ Contract award paid regardless of whether

or not contractor produces desired outcome

13.  _G & H_ Consists of a base amount and an award amount

14.  D&E_ The two categories of contracts

15. _H_ Fixed price paid for satisfactory performance, 

award fee may be earned

Unit 6

Review Questions
1. Who is responsible for conducting market research?

-  The BRAG
2. Define market research?

-  It is the process of collecting and analyzing information about capabilities within the market to satisfy agency needs.  In government procurement, market surveys have been a part of acquisition planning for years.  
3. When is market research required?

- Aiding the justification for other than full and open competition
- Performing acquisition planning 

- Specifying or describing agency needs
(1) Before developing new requirements documents for an acquisition by that agency;

(2) Before soliciting offers for acquisitions with an estimated value in excess of the simplified acquisition threshold;

(3) Before soliciting offers for acquisitions with an estimated value less than the simplified acquisition threshold when adequate information is not available and the circumstances justify its cost. (Costs include personnel time and resources as well as actual dollars.  For example, the “cost” of doing six (6) months of market research for an estimated $5,000 service would not be justified.)

Note:  Some level of market research is required for all government acquisitions.

4.  What commercial practices need to be identified when building a solicitation?

- Commercial practices that should be identified in building a solicitation include, but are not limited to commercial performance standards, delivery time, payment methods, contract types, contract terms and conditions, financing methods, and surveillance methods.  

4. _F_ Tailoring clauses and provisions inconsistent with commercial practices must be 

               approved by the contracting squadron commander. (must be approved by the Head of the Contracting Activity (HCA))
6.   _T_ FAR Part 7 provides guidance on conducting market research in the acquisition planning stage.

7. _T_  Market research is mandatory for all solicitations.  

8.  _F_ Market research is used in the solicitation phase only. (on going process for life of contract)

9.  _F_  Commercial items are only those items currently available to the general 

                public.

10.  _T_ Market research must be conducted to aid in the justification for other than full 

                and open competition.

11.  _F_ The Service Delivery Summary should reflect service standards found in the 

                 commercial market.  (SOW)
12. Technical Specialist

- This is the functional representative on the BRAG.  He or she is usually the most familiar with the requirement, having developed the basic or initial needs statement presented to the BRAG.  It is recommended that they be responsible for research on the specific requirement, as the technical expert.  They will also be able to best provide input on whether the government can change the requirements to more closely reflect the commercial marketplace and still meet the Wing’s or Organization’s mission.
13. Legal Advisor

- plays a role in determining if commercial practices or terms and conditions conflict with the government’s rights.
14. Quality Assurance personnel

- QAP research common surveillance or quality control methods.  

15.  Contracting Representative

- researches contracts in the marketplace to determine commercial contracting practices, such as commercial contract terms and conditions, contract type and bid schedule breakout.
UNIT 7

REVIEW QUESTIONS
1. Name some of the benefits to be gained by using performance based requirements?

· reduced contract prices and improved performance. 

· clear and definitive performance requirements which are measurable.

· provides the contractor flexibility in how he performs.  

· Less surveillance is also required when requirements are written as outcome based.  
· also motivate contractors to use innovative and cost effective approaches.  
2. What are the three elements of performance based requirements?

1) The requirements are “outcome-based” in that they only reflect the desired end results--not the process

2) Each outcome-based requirement includes clear, unambiguous and measurable performance thresholds so there is no question whether our requirement has been met.

3) Surveillance methods are consistent with the standards - focusing on end results, not the processes.

3. The purpose of outcome analysis is to identify ___Performance Objectives_______.

4. What is a tree diagram?

- a chart that divides a job into parts and subparts, each of which contributes to a final result or output, and demonstrates its relationship to the others.  Identifying all outputs from tasks and subtasks required of the contractor is important.

5. How do you determine if an output should be included in the SOW?

- The tree diagram allows the BRAG to visualize the requirement and determine which outcomes need to be specified in the requirement. Outputs should only be included in the SOW if the contractor would not reasonably know that the output is required in order to achieve a higher level output.

6. What is a performance threshold?

- The performance threshold establishes the performance level required by the government.  Typically, the performance threshold is the percentage of required conformance to or number of deviations from the performance objective to be considered acceptable.

7. How do we determine our performance thresholds?

- Performance analysis is conducted to establish performance thresholds that reflect what quality level is acceptable.  In other words, what will satisfy our minimum requirements not what we want, which is usually perfect performance, but what is acceptable.

8. What is the purpose of the service delivery summary?

- The SDS should capture the overall requirements at the outcome level.  (A “Birds eye” view of what is on contract.)

9. What information is included in the service delivery summary?

-  It reflects the performance objective and associated performance threshold as required by AFI 63-124, as well as the corresponding SOW paragraph that specifies this requirement.
10. From where can the workload data be obtained?

Needed workload data is often available from existing management information subsystems or other databases or records such as sampling or on-the-job observation. If workload data is not available, various techniques can be used to generate it. For example, agencies can provide their best estimate of the data or if there is sufficient time before the award of the contract, program personnel can immediately begin collecting workload data for a sufficient period of time to use for projections.  Some agencies have placed a performance requirement in the SOW for the incumbent contractor to maintain accurate workload data. This information can be used to help develop the baseline for future contract work estimates.

11. List the five sections included in the statement of work format?

· Description of Services

· Service Delivery Summary (SDS) 

· Government Furnished Property and Services

· General Information

· Appendix(s)

12. The Description of Services narrates the specific requirements of the statement of work.

13. The Service Delivery Summary (SDS) lists the desired outcomes.

14. What information could be included in the general information section?

The General Information section includes anything that is not specifically covered in other sections, such as:

· required quality control plans or systems, location of the work, hours of work, physical security, emergency or special events, environmental and hazardous requirements, security requirements, Air Force specific training requirements, etc.  

· Performance of Service During Crisis language spelled out in Attachment 3 of AFI 63-124.  

· Specify hours of operation required and the procedures to notify the contractor. 

15. How does AFI 63-124 specify that instructions and publications be cited in the statement of work?

- AFI 63-124 requires that all referenced instructions, publications, etc. be cited by specific paragraph or chapter rather than the entire publication.  
UNIT 8

REVIEW QUESTIONS

1. What gives QAP the authority to inspect the contractor?

FAR Inspection of Services Clauses.  
2. What are the four general categories of quality requirements?

(1) Contracts for commercial items
(2) Government reliance on inspection by the contractor

(3) Standard inspection requirements.

(4)  Higher-level contract quality requirements
3. The Inspection of Services Clause, 52.246-4 contains the rights and remedies available to the government when inspecting a contractor. Explain these options.

(c) The Government has the right to inspect and test all services called for by the contract, to the extent practicable at all times and places during the term of the contract. The Government shall perform inspections and tests in a manner that will not unduly delay the work.

(d) If the Government performs inspections or tests on the premises of the Contractor or a subcontractor, the Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all reasonable facilities and assistance for the safe and convenient performance of these duties.

(e) If any of the services do not conform with contract requirements, the Government may require the Contractor to perform the services again in conformity with contract requirements, at no increase in contract amount. When the defects in services cannot be corrected by reperformance, the Government may—

(1) Require the Contractor to take necessary action to ensure that future performance conforms to contract requirements; and

 (2) Reduce the contract price to reflect the reduced value of the services performed.

(f) If the Contractor fails to promptly perform the services again or to take the necessary action to ensure future performance in conformity with contract requirements, the Government may—

(1) By contract or otherwise, perform the services and charge to the Contractor any cost incurred by the Government that is directly related to the performance of such service; or

(2) Terminate the contract for default.

4.  In accordance with AFI 63-124 that re-performance of unacceptable services at no additional cost is the preferred course of action when discrepancies are found in the contractor’s performance.

5. What are some advantages of using insight vs oversight?

· On-going surveillance of a contractor’s key processes and the deliverable product

· Moves us away from “fixing the problem” to “fixing the cause.”

· Insight will provide better services at a lower contract cost with lower government contract management costs, by focusing responsibility for performance more clearly on the contractor.

6. Explain the difference between contractor quality and government quality assurance?

- The contractor’s quality control plan is a defined, documented, and disciplined set of practices that focus on assuring that the service conforms to the criteria included in the Statement of Work.  

- The Quality Assurance Surveillance Plan (QASP) provides a systematic method to evaluate the services the contractor is required to furnish. The surveillance / evaluation methods identified in the QASP, (in concert with the contractor’s quality control procedures) will assure the government of satisfactory contractor performance. The QASP is intended to be a “living” document, and should be revised or modified as needed.

              COLUMN ONE                                                            COLUMN TWO

7. _B__ Samples selected on other than 100%               A. Trend Analysis


    or random basis

8.  _F_Evaluation by an independent organization      B. Periodic surveillance

9.  _D_Appropriate method for frequently                   C.  Contractor Metrics

               recurring tasks

10. _E_Likely to be subjective                                      D.  Random Sampling

11. _A or C_Monitors the contractor’s on-going           E.  Customer Complaint

                      performance over time

12. _E_May provide a basis for an incentive                 F.  Third Party Audits

                payment to the contractor

13. _C_Management measurement tool                         G.  100% Inspection

14. _G_Appropriate for critical tasks                             H.  Quality Index

15. _B_Weekly/Monthly/Quarterly inspections             I.   Quality Audits

16. _A_Information for analysis may be obtained          J.  Commercial Methods

                from metrics

17. _G_Inspecting every time requirement occurs

18. Name four factors to consider when selecting the method of inspection.

· Criticality of the service 

· Lot size

· Surveillance period

· Performance objective

· Performance threshold

· Availability of QAPs

· Value of surveillance in relationship to cost or criticality

· Commercial practices identified as a result of market research 

19. Who determines the method of inspection to be used?

- The BRAG

20. What actions should be taken when the QAP documents unacceptable contractor performance?

- If government actions caused the unacceptable performance, take steps to prevent it in the future.

-  If the unacceptable performance was not government caused, inform the contractor’s on-site representative of the unacceptable performance and reasons why it is unacceptable.

- If the contractor wants to dispute the results of the surveillance, refer them to the CO for resolution.

21. Should the QAP inspect items not included on the SDS? Why or why not?

- Yes, the government still retains the right to inspect any item included in the contract.   It is a good idea to list procedures for non-SDS items in the QASP to ensure they are observed periodically during the contract period.

22. Minimum surveillance of the contractor is required only to ensure  contractor adherence to contract terms and payment authorized for services actually received.. 

Unit 9

Review Questions

1. When is a post-award conference required for service contracts?

Whenever the contracting officer makes a decision to conduct one.  The CO follows the FAR to determine if a Post- Award is required.

2. Define the term “modification”.    - any written change in the terms of a contract

3. List the two types of modifications the government uses.     – unilateral  /  bilateral
4. How are QAPs involved in the modification process?

· Identifying the required change(s)

· Preparing documentation on the proposed change(s)

· Preparing government cost estimate(s)

· Advising the CO on technical aspects of the change(s)

· Participating in reviews of contractor technical proposals

· Participating in actual negotiations of the change(s)

· Other support functions as required by the CO

5. When would a change order be used?

- The change order will normally be used either when the government is unable to reach agreement with the contractor through negotiations, or when time does not allow for negotiations and the change must be made to the contract for the good of the government.

6. What are the three areas the “Changes” clause identifies where changes can be made?

(1) Description of services to be performed. 

(2) Time of performance (i.e., hours of the day, days of the week, etc.). 

(3) Place of performance of the services. 

7. Which contract clause is used to resolve disagreements between the contracting parties?

Dispute Clause
8. Under the provisions of the Default clause, how many days does the contractor have to cure an unsatisfactory condition which affects performance?  10 days from date of receipt

9.  Give at least three reasons to terminate a contract for convenience?

· no longer a requirement for the contract

· Requirement changes

· non-availability of funds

· technical advancements







