                                                             QAP Phase I Final Test

1. What type of authority does a QAP have?

a) Implied

b) Expressed and implied

c) Expressed

d) None of the above

2. A service contract 

a) provides an item(s).

b) provides many different items.

c) provides a service and performs a task rather than an item(s).

d) a) and b)

3. If a contractor requests information under the FOIA what should the QAP do?

a) Send the request to the Contracting Officer when they get around to it.

b) Forward request to CO immediately.

c) Forward request to Contracting Squadron Commander immediately.

d) Forward request to CO within 10 days.

4. What is an unauthorized commitment?

a) A commitment made by the Contracting Officer.

b) A commitment made by an individual not authorized.

c) A commitment offered by the contractor.

d) None of the above.

5. Who is authorized to enter into a contract agreement?

a) Contracting Squadron Commander

b) Quality Assurance Personnel

c) Functional Director

d) Contracting Officer

6. Who assigns functional experts to the BRAG?

a) Quality Assurance Specialist

b) Functional Commander

c) Contracting Officer

d) Quality Assurance Program Coordinator

7. Who is responsible for forming the BRAGS?

a) Contracting Officer

b) Contracting Squadron Commander

c) Functional Director 

d) None of the above

8. The Performance Management Council is chaired by

a) Functional Commander

b) Installation Commander

c) Contracting Squadron Commander

d) Functional Director

9. Who maintains the surveillance documentation?

a) Functional Director

b) Functional Commander

c) Contracting Officer

d) QAP

10. The customer-focused multifunctional team that plans and manages service contracts throughout 

the life of the requirement is?

a) ASP

b) SSP

c) BRAG

d) PMC

11. When can exemptions/waivers to forming a BRAG be obtained?

a) If the requirement is under $100,000

b) If the requirement is under $100,000 annually

c) Never 

d) None of the above

12. Who may be consulted to help determine if a “standard commercial practice” payment program 

may be implemented, but is not authorized to be a member of the BRAG?

a) Contracting Squadron Commander

b) DFAS

c) Installation Commander

d) None of the above

13. What is the least preferred contract?

a) Cost Reimbursement

b) Firm Fixed Price

c) Fixed Price Award Fee

d) Fixed Price EPA

14. Name the two categories of contracts?

a) BPA and Fix Price

b) Fixed Price and Cost Reimbursement

c) Fixed Price and Incentive

d) Incentive and Cost Reimbursement

15. What type contract is used when there are unstable market of labor conditions?

a) Cost Reimbursement

b) Fixed Price

c) Fixed Price with EPA

d) Cost with EPA

16. Name the contract that provides the maximum incentive for the contractor to control costs

a) Cost

b) Firm Fixed Price

c) Cost Reimbursement Award Fee

d) None of the above

17. Name two categories of incentives that may be used in a contract?

a) cost and performance

b) bonuses and perks

c) certifications and awards

d) b and c

18. When is market research required to be performed on requirements?

a) at Contracting Officer’s direction

b) some level of market research is required for all requirements

c) on requirements over $100,000

d) on requirements over $100,000 annually

19. Who is responsible for performing market research?

a) PMC

b) BRAG

c) ASP

d) AST

20. The person usually the most familiar with the requirements and develops the basic or initial needs

statement presented to the BRAG is?

a) Installation Commander

b) Technical Specialist

c) Contracting Officer

d) All the above

21. What person researches common surveillance or quality control methods?

a) Functional Director

b) Functional Commander

c) QAP

d) QAPC

22. The FAR Part 7 provides guidance in the acquisition planning stage for conducting

a) Post Award Conference

b) Market Research

c) Acquisition Strategy Panel

d) Performance Management Council

23. Tailoring clauses and provisions inconsistent with commercial practices must be approved by

a) BRAG 

b) Head of the Contracting Activity

c) Installation commander

d) Contracting Officer

24. The purpose of the outcome analysis is to identify

a) thresholds

b) tasks

c) goals

d) performance objectives

25. What is a tree diagram?

a) a organization chart

b) a chart to show the outcome needs

c) a work load chart

d) all the above

26. Where can workload data be obtained?

a) Statement of Work

b) QASP

c) SDS

d) b and c

27. The SOW has five sections name two?

a) Work Load Data and General

b) SDS and Work Load Data

c) Description of Services and SDS

d) Description of Services and Work Load Data

28. What lists the desired outcomes from the outcome analysis?

a) Description of Services

b) SDS

c) General

d) Appendices

29. What gives the QAP the authority to perform inspections on a contract? 

a) Contracting Officer’s letter to contractor

b) Appointment letter

c) FAR Inspection of services clause

d) all the above

30. The surveillance method for evaluation by an independent organization is

a) random

b) trend analysis

c) contractor metrics

d) third party

31. What surveillance method is likely to be subjective?

a) 100%

b) costumer complaint

c) contractor metrics

d) trend analysis

32. What surveillance method is a management tool

a) trend analysis

b) contractor metrics

c) costumer complaint

d) random

33. Samples selected on other than 100% or random basis is 

a) contractor metrics

b) costumer complaint

c) periodic

d) trend analysis

34. In accordance with AFI 63-124 the preferred course of action when discrepancies are found in 

the contractor’s performance is

a) take money from contractor

b) terminate contract

c) re-perform service

d) none of the above

35. What are two types of modifications the government uses?

a) MOD 1 and MOD 2

b) unilateral and modification attachment

c) bilateral and unilateral

d) dispute and default

36. Which contract clause is used to resolve disagreements between the contracting parties?

a) Non-performance Clause

b) Dispute clause

c) Termination Clause

d) a and c 

37. Give three reasons for terminating a contract for convenience

a) requirement change, non-availability of funds, late deliveries

b) requirement change, non-availability of funds, technical advancement

c) requirement change, non-availability of funds, contractor poor performance

d) requirement change, non-availability of funds, costumer complaints

38. When is a post-award conference required for service contracts?

a) before award of contract

b) Contracting Squadron Commander decision

c) Contracting Officer decision

d) Functional Commander’s decision

39. Who has the authority to execute contract modifications on behalf of the government?

a) Installation Commander

b) Functional Director

c) Contracting Officer

d) Contracting Squadron Commander

40. Performance Based Service Contracting structures an acquisition around ____is required as 

opposed to ____the contractor should do the work.

a) where        how

b) what         when

c) what          how

d) none of the above  

