AFI 63-124 PHASE II TRAINING

              Contract Number:  ____________________________________

              Name of QAP:  ______________________________________

              Name of Administrator:  _______________________________

                                                                                   ITEMS DISCUSSED

1. Has the QAP attended required training conducted by the QAPC?  YES/NO

2. GENERAL CONTRACT INFORMATION:

a. Type of contract

b. Contract amount and performance period

c. Review of contract sections

d. Statement of work

e. Use of surveillance plan

f. Methods of surveillance used

g. Key management duties and membership of the BRAG

h. Areas susceptible to fraud, waste, and abuse

i. High technical risk areas

3. MAINTENANCE AND SUMISSION OF QA SURVEILLANCE DOCUMENTS:

a. Discuss any forms/checklists to be used to document performance.

b. Discuss the maintenance of and submission of all QA documentation and past performance information.

4. INSPECTION AND ACCEPTANCE OF CONTRACT SERVICES

a. Inspection of Services Clause/Inspection for commercial services (ensure the QAP understands that services may be reperformed).

b. Ensure contractor compliance with the requirements of the contract.

c. Disagreements between the contractor and QAP must be promptly referred to the contracting officer for resolution.

d. Procedures for certification of services.

e. A duly appointed contracting officer is the only individual authorized to make changes to a contract.

5. ADMINISTRATION OF CONTRACTS

a. The contract administrator is the point of contact for all contractual matters.

b. The contract administrator or the QAPC may accompany the QAP periodically during their surveillance of the contractor’s performance.

       Briefed By:  _________________________________                    _____________

                               Contract Administrator                                                 Date

       Acknowledged By:  __________________________                     _____________

                                           QAP                                                                  Date

       cc:  QAPC

              QAP (original)                                                                                                       

