Performance Plan

Contract: ______________ 

I. Performance Management

a. Objective:  What is the service provided? 

b. Results:  What goal is the MFT (multifunctional team or CRT) is striving to achieve?  (Cost savings, efficiencies or improved customer service.)

c. Roles and Responsibilities of MFT team members. (Each team member must all sign the performance plan.)

d. Management Strategy:  A method approach or method the team will ROUTINELY use to validate the objectives and goals (i.e. benchmarking). 

e. Metrics:  Define how metrics will be collected on the performance objectives and thresholds.  The team should be able to demonstrate how the performance metrics align with the PWS and overall mission support objectives.

f. CPARS:  If the contract is over a million dollars, outline how past performance information will be collected and reported.

II. Assessment Management

a. SDS chart with method of surveillance:  Copy the SDS from the PWS.  Add a column titled Method of Surveillance (see example below).  Methods include:  trend analysis, 100% inspection, periodic surveillance, random sampling, metrics or any other industry standard for measurement.  Another method is customer complaints and if used, you must outline how a “customer” can complain (the process) and how the complaint will be validated. 
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b. Surveillance Folder:  Define the documentation the QA will generate for surveillance.  This includes documentation that will forward to the CO/ACO for payment. If delegated to DCMA, this may not be applicable, however, the team must have some mechanism to ensure surveillance is occurring on the contract.

c. Plan or process for Corrective Action:  Define the process when the contractor does not meet the performance threshold.  Define when the discrepancy warrants CO/ACO involvement to request corrective action from the contractor.

d. Method of Acceptance of Services:  DD 250, invoice, letter, etc.

