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Service Delivery Summary (SDS) Development Work Sheet (see page 1 and 2) The service requirements are summarized into performance outcomes that relate directly to mission essential items.  The performance thresholds describe the minimum acceptable levels of service required for each requirement.  The thresholds are critical to mission success and acceptable (satisfactory) performance.  Note:  method of surveillance will only be included in the Performance Plan (P-Plan)


	SDS 
#
	Performance Objective

Conduct an outcome analysis to identify performance objectives.  What are the services needed, define in terms of the output/outcome required.  Develop a tree diagram listing lowest task level and linking tasks in a logical flow of activities.  Start with over all service or output required from the contractor, then divide the job into all its parts and subparts, and identify the relationships among all the parts.  For each block of the tree diagram, the question should be asked, ”Would the contractor reasonably know that this outcome is required to reach a higher level outcome?”  If the answer is “yes,” it does not need to be added.  If the answer is “no’” it should be included.
	SOW

Para.
	Performance Threshold Conduct performance analysis to assign at least one performance threshold to each performance objective.  Determine how a service can be measured and what performance thresholds, timeliness, and quality level(s) apply.  The performance threshold is the percentage of required conformance to or number of deviations from the performance objective to be considered acceptable.  Ask the question, “What will satisfy our minimum requirements ?”  The performance threshold should rarely be 100 percent or no deviations, since the threshold directly affects the cost of the service.  Ask the question, “What is acceptable performance as it relates to the performance objective?”   Performance objectives and thresholds may be published or well recognized, industry-wide standards, or may be developed by the agency.  In establishing performance thresholds, it is important to consider how surveillance will be conducted --- to ensure thresholds are measurable.  When setting the thresholds answer the question, “How will we evaluate if the contractor has met this threshold?”
	Method of Surveillance (Note: The method of surveillance is only added to the SDS for the Performance Plan purpose).  The Performance Plan is a living document and the method of surveillance may be adjusted by the QAPs at any time during the contract.  Each SDS item must have at least one method of surveillance written in the Performance Plan.  

	
	
	
	
	

	SDS #
	Performance Objective
	SOW

Para.
	Performance Threshold  
	Method of Surveillance (include in P-Plan  only)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Notes:
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