 DEPARTMENT OF THE AIR FORCE
I. JUSTIFICATION AND APPROVAL, PART 1
PD:  (Fill in applicable Directorate)
WARNER ROBINS AIR LOGISTICS CENTER
INDIVIDUAL
PR Number:  (Fill in applicable number.)
     Category:  (State whether Other Contracting, PEO or DAC)
II.  NATURE OF THE ACTION:  Due to the circumstances described below, this activity will acquire the following using Other Than Full and Open Competition (OTF&OC) procedures:
    a.  Source(s):  
List all known sources that can satisfy the Government’s requirement.   Even if “Urgent”, all approved sources must be allowed to bid.

    b.  (Identify the requirement such as “Spares”, “Repair”, “Engineering Services”, “Mod Installs”, etc.)
    c.  In support of (Program/End Item/System such as “AIC-28 E3 Aircraft”).
    d.  Type Requirements:  (such as Air Force, Navy, FMS, etc.)
Add these paragraphs if applicable.

    e.  Special features:  (such as “Surge Requirements”, “Warranty”, “Options”,  “One-time Buy”, “Data”, etc.)
    f.  Period of Performance: 

    g.  UCA will be issued.  Anticipated award date is ??????.

OR   UCA was issued on  (date).

III.  DESCRIPTION OF REQUIREMENT:
Specifically describe the supplies and/or services to be acquired including the estimated value and quantity of each item. 

For J&As based on demand generated requirements (such as indefinite quantity contracts), include the best-estimated quantity (BEQ) or contract maximums of supplies and services.  Include a paragraph that states what the total estimated cost, including options, along with the basis for determining the final cost.
IV.  STATUTORY AUTHORITY:  10 U.S.C. 2304(c)(2) as implemented by FAR 6.302-2, Unusual and Compelling Urgency.

V.  DEMONSTRATION THAT AUTHORITY IS APPROPRIATE:  

    a.  The agency's needs for the supplies or services is of such an unusual and compelling urgency that the government would be seriously injured unless the agency is permitted to limit the number of sources from which it solicits proposals.  The specific nature and extent of the harm that would  result from use of other acquisition procedures is 


.

    b.  The actual need date is (date) based on  



.  The proposed source(s) can satisfy the emergency and deliver in approximately                days, as compared to award/delivery under routine acquisition procedures and/or award to an unqualified source in ________ days.  Normal administrative lead time will not allow delivery or performance by the actual need date.

    c.  Compliance with the synopsis waiting period and/or the 30 day solicitation response time for an acquisition under other than "unusual and compelling" procedures would result in serious harm to the government. Rationale:  






. 

   d.  This organization became aware of the urgency situation on (date).  This requirement was initiated (date).  Significant delay between identification of the emergency and initiation of this requirement is attributed to 







. 

   e.  The minimum essential quantity (MEQ) of supplies or services are being acquired under these emergency procedures.  All other quantities will be acquired utilizing routine acquisition procedures.  This MEQ was determined as follows:  




.
Note 1: When the Unusual & Compelling Urgency authority is used, the specific extent and nature of the harm to the government must be clearly stated in the J&A.  Merely citing a United States Air Force (USAF) precedence rating and/or Force Activity Designator (FAD) rating or Program Management Directive (PMD)/Program Action Directive (PAD) guidance is not in itself sufficient reason to use this authority.

Note2:  If options are needed, the need for options must be discussed.  Options should only be included if there is a strong possibility of additional surge requirements.  All other quantities should be acquired under routine procedures. 
VI.  EFFORTS TO ADD ADDITIONAL SOURCES/SOLICIT FROM AS MANY SOURCES AS POSSIBLE:  Due to the urgency of need, this requirement will not be synopsized on the Federal Business Opportunities web page in accordance with FAR 5.202(a)(2).

VII.  MARKET RESEARCH:  
Market research must be performed for all acquisitions over $100K – even for Urgent requirements.  FAR Part 10 directs market research to be conducted on each acquisition appropriate to the circumstances.  Market research is performed to assist in determining if there is a competitive opportunity.  

Adequate market research must be conducted to determine if sources capable of satisfying the agency’s requirements exist and to determine if commercial items or nondevelopmental items are either available or can be modified so that they will satisfy the agency’s needs.  Market research should be focused not only on identifying alternate sources, but also on alternate equipment or substitutes that might fill the government needs with only minor modification.  Discuss any market research conducted pursuant to FAR Part 10 and describe type of research conducted, who conducted it, when it was conducted, and the results which support this specific acquisition.  Regardless of the approach used, the results should provide a high level of confidence that no other qualified sources exist that can satisfy the Government’s urgent need.

Note:  If there is something peculiar that requires using a certain source, then extensive market research may not be necessary but such info must be fully documented.  If any market research effort was described in previous paragraphs, do not repeat the same information here; merely refer to the previous discussion.  
VIII.  OTHER PERTINENT FACTS SUPPORTING USE OF THE EXCEPTION:

Provide any other facts supporting the use of OTF&OC, including an explanation of why technical data packages, specifications, engineering descriptions, statements of work, statements of objectives, or purchase descriptions suitable for F&OC have not been developed, are not being developed, are not being used, or are not available.  Describe actions taken or planned to remedy this situation, including a discussion of claims of proprietary data by the contractor.  Do not repeat what has been included in other paragraphs.

Note:  Our templates are pursuant to FAR and all sections must be included in the J&A.  However, if there are no “other” facts, “None” is acceptable under Section VIII.  All other sections must be completed as appropriate. .

IX.  ACTIONS CURRENTLY IN PROGRESS OR WHICH WILL BE TAKEN TO REMOVE COMPETITIVE BARRIERS ON SUBSQUENT ACQUISITIONS:  

(If there are competitive barriers, address the competitive barriers and current actions being taken to resolve the impediment.  If no actions are being taken (or being planned) to remove the impediment, provide basis of that determination and who made it.  If there are no impediments and Urgency is reason for restricting the competition, the following statement may be used when applicable.  “There are currently no competitive barriers, however, the urgency of this requirement precludes routine competitive procedures for this immediate acquisition.  Future requirements will be made using full and open competition.”)
X.  CERTIFICATION:  I hereby certify that the above information is complete and accurate.
Technical/Requirements Personnel Title



         Date
