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	DEPARTMENT OF THE AIR FORCE

HEADQUARTERS WARNER ROBINS AIR LOGISTICS CENTER

295 BYRON STREET, ROBINS AFB GA 31098



11 OCT 02

MEMORANDUM FOR
ALL OFFERORS

FROM:  WR-ALC/LEKSH


295 Byron Street


Robins AFB GA 31098

SUBJECT:  Trailer Mounted Air Conditioner for Cargo Aircraft

1.  The Government proposes to issue a competitive Request for Proposal for acquisition of the Trailer Mounted Air Conditioner (TMAC) for cargo aircraft.  The proposed acquisition will be conducted using some form of best value method either streamlined source selection procedures or Technically Acceptable-Past Performance/Price Tradeoff.   The Government intends to award an Indefinite Delivery-Indefinite Quantity contract with first articles and 934 production units over a seven to nine year program.  Delivery is anticipated to be 15 units per month beginning Sep 2004.

2.  An Industry Day along with a Risk Assessment Workshop will be conducted 30-31 Oct 02.  The Industry Day will be conducted 30 Oct 02 beginning at 0800 in Building 376, Room 404.     The Risk Assessment Workshop will be conducted 31 Oct 02 beginning at 0800 at the same location as the Industry Day.  Due to space limitations at the facility, participation will be limited to only those parties who intend to submit a proposal to the Government to satisfy this requirement.  Teams shall be limited in size to a total of three persons per team, also the result of space limitations.  Industry team composition is at the discretion of the industry participants and may include subcontractors.  Only one team member will be allowed at the computer terminal at any time.  This workshop will afford all interested parties an opportunity to participate in the initial planning and strategy for the acquisition.  It will be an excellent opportunity for your input regarding program risks, evaluation criteria, contract clauses, overall program execution and to obtain answers to any questions you may have.  The workshop agenda along with facility information is attached.

3.  The technical documents will be the focus of the risk assessment workshop.  To facilitate the risk assessment process, all participants, industry and Government, are expected to be familiar with these technical documents.  The workshop will be conducted via anonymous computer input and will be facilitated by an independent third party.   Additional instructions addressing the risk assessment process will be provided at the beginning of the workshop.

4.  Request for information relative to this acquisition, along with any written questions you may have concerning this acquisition should be submitted no later than Friday 25 Oct 02.  Questions will be consolidated and answered at the Industry Day.  Questions pertaining to individual companies will be addressed separately or via written correspondence.

5.  Industry participation in this workshop is entirely voluntary.  The Government does not intend to pay for the information obtained during the workshop or for the time or expense of the industry participants involved.  Further, the Government requires unrestricted use of any information resulting from the workshop sessions.  The results of the risk assessment workshop will be posted to the FEDBIZOPPS site as soon as possible after the conclusion of the workshop.  The Government reserves the right to revise the products of the workshop to ensure all user requirements are satisfied.  

6.  We are looking forward to seeing you at the Industry Day.   Please notify the undersigned at 478-926-7851 X 137, fax 478-926-7801, or email Teresa.Minton@robins.af.mil  with the names and numbers of attendees planning to attend.



                                                      TERESA A. MINTON







      Contracting Officer

2 Attachments:

1. Facility & Parking Information 

2. Risk Assessment Workshop Agenda

. 

FACILITY & PARKING INFORMATION

1.  Location – BUILDING 376, ROOM 404, ROBINS AIR FORCE BASE.

2.  Parking located across the street from Building 376.

3.  Drinks (coffee and soft drinks) are available and are allowed in the facility conference room.  Food IS NOT ALLOWED in the conference room.  Vending machines are also located within the building. 

Agenda for 

Industry Day

Trailer Mounted Air Conditioner

For Cargo Aircraft

 30 OCT 02

0800 - 0830

Welcome/ Introduction

0830 - 0845

LE Opening Remarks

0845 - 0900

Participant Sign-in

0900 - 0930

Risk Briefing

0930 - 0945

Break

1000 - 1100

Best Value Briefing

1100 - 1200 

Program Overview (LE/LEK)

1200 - 1300

Lunch

1300 - 1445

Brainstorm Requirements

1445 - 1500

Break

1500 - 1630

Categorize Requirements

 31 OCT 02

0800 - 0945

Define/Refine Requirements

0945 - 1000

Break

1000 - 1200

Identify Risks

1200 - 1300

Lunch

1300 - 1500

Identify Risks

1500 - 1515

Break

1515 - 1630

Assess Probability and Consequence (Vote)
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