J&A PROCESSING

The following procedures are general guidelines for processing a J&A:

1. Prior to submitting J&A, the following should have already been accomplished:

· Kick-off meeting with the Acquisition Center of Excellence (ACE) IAW Pre-Award Guide.  WR-ALC/AE  can be accessed thru AF Portal.

· Market Research (will be documented in the J&A) – See WR-ALC/AE website for market research assistance.

· Determination/Decision Document (DDD) for A&AS – POC:  WR-ALC/XPMI 

·       6-0722

· Depot Level Maintenance Approval Process (Repairs)  - POC: 

      WR-ALC/XPXM, 6-5542

2. J&A templates are available at http://pkec.robins.af.mil/pr/crdocs/crdocs.htm
· For locally approved J&As, use 2-part format

· Part I – completed by requirements/technical

· Part II – completed by contracting

· For J&As over $50M requiring SAF/AQ approval, use the appropriate template (13-paragraph format)

3. Reference J&A Approval Thresholds Chart at http://pkec.robins.af.mil/pr/cr.htm for a listing of coordinations required on the Coordination and Approval  Document.

4. For submittal of J&As for coordination/approval, include the following:

· Spares:  submit Purchase Request (PR), Screening Analysis Worksheet (SAW), and Previous History Record (PHR)

· Repair:  submit PR, Performance-Based Work Statement (PWS), including 1423’s and PHR

· Engineering Services:  submit PR, PWS, and applicable supporting documentation

· Other:  submit PR, PWS, or other applicable documentation

· J&A drafts submitted to the Competition Advocate’s office for review/comments prior to officially submitting J&A package should first be reviewed by the Contracting Officer or by a member of management within the contracting division.    Please include applicable supporting documentation such as SAWS, Market Research Report, PWSs,  PHRs, etc. with your draft J&A.  The Competition Advocate’s staff is available to answer any questions you may have about competition requirements.  

Competition Advocate’s Staff:


Reviewer For:

· Terry Kulp, Team Lead
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· Jim Tomberlin
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