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PART 15--CONTRACTING BY NEGOTIATION

SUBPART 15.3—SOURCE SELECTION
15.303 Responsibilities
(c)(S-96)  See Attachment 1 herein for required reviews of source selection documents.  

15.303-90

(a)(5) Blanket fiscal year “Source Selection Information Briefing Certificates” are maintained in WR-ALC/AES for WR-ALC/PK, AE, PKP, PKPB, PKPF, JAN, BC, and SBA review personnel.  These certificates cover all formal source selections conducted by WR-ALC/ and individual certifications need not be obtained.  A listing of individuals assigned to a specific source selection should be forwarded to the AES source selection advisor for verification that a current certificate is on file prior to release of source selection information.

(a)(7) The formal source selection training provided by WR-ALC/AES is listed on the AES Web page https://ptshared.robins.af.mil/RGRE9402/AE/

(g)(6)  If the WR-ALC/PK Director is not a part of the source selection organization, the person occupying that position or the PK deputy shall be listed as a Government advisor.

(g)(7)  WR-ALC/AES will assign a source selection advisor to each acquisition.

(i)  The AES source selection advisor will be responsible for:

A.  Review of the Source Selection Plan, including the Section L Instructions to Offerors and Section M Basis for Award, prior to review and approval by the SSA.

B.  Review of the Initial Technical Evaluation Report, PRAG findings, and applicable ENs and the proposed competitive range determination and briefing charts prior to the Initial Evaluation Briefing.

C.  Review of the source selection documentation in support of the PKPB Clearance review.

D.  Review of the Final Technical Report, Final PRAG Report Proposal Analysis Report (PAR), if applicable, and briefing charts prior to the Final Evaluation Briefing.

E. Review of the Source Selection Decision Document prior to signature of the SSA.

F.  Review of the debriefing script or letter prior to release. 

(ii)  WR-ALC/PKPF will ensure that two price analysts are assigned to each acquisition for early involvement.  One analyst will be designated as a member of the acquisition team and the other will be designated as the clearance review analyst.  Contracting divisions having matrixed price analysts will designate an acquisition team analyst for buys originating from their directorate with PKPF designating the clearance review analyst.  For buys originating from directorates not having matrixed price analysts, PKPF will designate both the acquisition team and clearance review analyst. (Unless otherwise designated, the clearance review analyst is the price analyst residing in WR-ALC/AES.)

(iii)  The contracting division (matrixed) or PKPF price analyst assigned to the acquisition team will be responsible for:

A. Attending all early involvement meetings for the purpose

of  contributing to the overall acquisition strategy

particularly with respect to pricing and pricing related issues.  Early involvement includes but is not limited to acquisition strategy meetings, early industry involvement, solicitation review boards, pre-solicitation conferences, etc.

B. Providing input to the Contracting Officer for pricing

related portions of any acquisition plans, source selection

plans, or any other  documents.

C. Providing input to the Contracting Officer for the

anticipated line item structure to be set forth in the  solicitation and resulting contract.

D. Providing input to the Contracting Officer for specific

pricing instructions of Section L of the RFP to ensure

that the type, amount, nature, and detail of any cost or pricing information requested from contractors is minimized and is also consistent with the technical nature of the requirement, cost risk to the government, and anticipated pricing arrangements.

E. Providing input to the Contracting Officer regarding the

methodology to be used for evaluation set forth in Section M of the RFP.

F. Providing input to the Contracting Officer regarding any

 contract clause to be used in the solicitation and/or contract, which have a potential cost/price impact.

G. Evaluation of cost/price proposals and preparation of 

applicable EN and initial cost/price evaluation reports.

H. Prepare any pricing related summaries or charts 

required for briefings to the SSA.

I. Review contractor responses to pricing related ENs. 

J. Review Section B (the schedule) to ensure that all 

applicable items are included in the price evaluation and 

verify calculations performed to arrive at the total evaluated price.

K. Prepare final cost/price evaluation reports prior to the 

final evaluation briefing to the SSA.

L. Prepare the PCM.

M. Coordinate, as necessary, throughout the acquisition to 

make sure that the review analyst is aware of the current status; any significant changes which have occurred; and all outstanding issues which require resolution.

(iv)  The review analyst will be responsible for:

A. Attending early involvement meetings to the extent 

required to maintain a sound understanding of the acquisition particularly with respect to pricing and pricing related issues.

B. Reviewing the pricing related portion of any 

acquisition plans, source selection plans, or any other documents, as required.

C. Reviewing Section L of the RFP for consistency with

acquisition plans and source selection plans and making an independent assessment that the type, amount, nature, and detail of any cost or pricing information requested from contractors is minimized and is consistent with the technical nature of the requirement, cost risk to the government, and anticipated pricing arrangements.

D. Reviewing Section M of the RFP for consistency 

with acquisition plans and source selection plans and ensuring that the evaluation criteria for award are set forth in clear and concise terms; that all factors affecting price have been identified; and that evaluation criteria reflects sound business practice.

E. Review the initial price evaluation reports and any 

pricing related ENs and initial cost/price briefing charts to ensure that all pricing related issues have been satisfactorily addressed.

F. Review responses to ENs to ensure that cost/price

related issues have been resolved.

G. Review Section B to ensure that all applicable items

are included and verified in the calculations to arrive at the total evaluated price.  Interface with the PKPB (policy and review branch) clearance reviewer as required.

H. Review the final cost/price evaluation reports and 

briefing charts prior to the decision briefing to the SSA to ensure that all relevant information is included; that they are written clearly and concisely; and that they are consistent with the evaluation given to each offeror.

I. Review the PCM.

J. Coordinate, as necessary, throughout the 

acquisition with the acquisition team price analyst regarding the current status; any significant changes that have occurred; and all outstanding issues that require resolution.

(v)  The PKPB office will be responsible for:

A.  Review of the RFP.

B.  Clearance review in accordance with AFFARS 5301.90, 

as supplemented.

(vi)  Notify the AES and PKP Chief as early in the acquisition planning stage as possible for assignment of analysts.  A copy of the Schedule of Events with milestone dates should be provided to AES with additional distribution to PKPB and PKPF as early as possible, preferably at the time of request for assignment of analysts.

15.306(c)

If a determination is made to exclude an offeror(s) from the competitive range, at any point during the source selection process, a written determination must be made and reviewed by the WR-ALC/AES source selection analyst and the Legal office prior to obtaining approval by the SSA.  Additionally, obtain AES and Legal review of the elimination notification letters before release.

15.307 Proposal revisions.

(b) A sample letter for requesting final proposal revisions is available at

https://ptshared.robins.af.mil/RGRE9402/AE/

15.308-90

(c)  Template charts for SSA briefings are available on the WR-ALC/AES WebPage.  These charts should be tailored to the specific acquisition and briefing being given.  Not all of the charts are needed for all of the briefings, but basically the same charts are used for all three briefings and updated as the evaluation of the acquisition progresses to award.  The following briefings shall be standard briefings to the SSA; and others added, if requested by the SSA:

(a) If discussions are held:

(1)  Initial Evaluation/Competitive Range Briefing – The

initial technical, past performance and pricing evaluations are briefed.  Approval to release ENs should be obtained at this briefing.  If offerors are to be eliminated from the competitive range, approval should be obtained at this briefing (although others may be eliminated later in the evaluation, also).

(2) Clearance Briefing – This briefing is to update the 

SSA and get clearance approval prior to requesting Final Proposal Revisions.

(3) Final Briefing – Final evaluations are briefed, and if 

the SSA has requested an award recommendation, it will be presented.

(b)  If award is made without discussions, there is generally just one briefing (a combination of required elements from the three above).  And, if the SSA has requested an award recommendation, it will be presented.

Attachment 1 – Source Selection documentation review.

A matrix showing source selection documentation that requires a special review, which office does the review, and when the review is required is shown below.  Adequate time should be allowed for these reviews, and if SSA briefings are required subsequent to the review, the SSA briefing should not be scheduled until after the review and any required corrections/changes are made.

ATTACHMENT 1 

SOURCE SELECTION DOCUMENTATION REVIEWS

	Documentation 
	PKPB Reviewer
	AE

S Analysts
	AES Price Analyst/Reviewer
	PK Review
	Legal Review
	Review Occurs:

	
	
	
	
	
	
	

	AP
	
	X
	
	
	
	See FAR Part 7 & Sups

	SSP
	
	X
	X
	X
	X
	Prior to release of RFP

	
	
	
	
	
	
	

	RFP
	X
	X
	X
	
	X
	SRB-Prior to release of RFP

	Initial Tech Eval and Tech ENs**
	
	X
	
	
	
	Prior to Initial Eval Brfg to SSA

	Preliminary PRAG Findings & ENs**
	
	X
	
	
	
	Prior to or NLT Clearance Review

	Preliminary Price Evaluation & Appl ENs**
	
	
	X
	
	
	Prior to Initial Eval Brfg to SSA

	Responses to Technical ENs
	
	X
	
	
	
	Clearance Review

	Responses to PRAG ENs
	
	X
	
	
	
	Clearance Review

	Responses to Price-Related ENs
	
	
	X
	
	
	Clearance Review

	All Contract File Documentation*
	X
	
	
	
	X
	Clearance Review

	Final Tech Evaluation Report**
	
	X
	
	
	
	Prior to Final Briefing (After Receipt of FPRs) 

	Final PRAG Report**
	
	X
	 
	
	
	Prior to Final Briefing (After Receipt of FPRs) 

	Final Price Evaluation**
	
	
	X
	
	
	Prior to Final Briefing (After Receipt of FPRs) 

	PAR**
	
	X
	X
	X
	
	Prior to Final Briefing

	Decision Document
	
	X
	X
	X
	X
	Prior to signature of SSA

	Debriefing Charts & Letters
	
	X
	X
	
	X
	Prior to release to offerors

	PCM
	
	
	X
	
	
	After award decision

	* except those source selection documents reviewed by AES    ** and related briefing charts
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