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STTBIECT: Military Interdepartmental Purchase Requesis (MIPRS)

1. MIPRs are one of the tools utilized at WR-ALC to acquire services and supplics. Audit
DROSOCDT, 5 May 1999, conduected by the AFAA Area Audit (Mfice, and andit 99062007, 12
December 2000, conducted by the Air Torce Andit Agency, indicate that current MIPR policies
and procedures do not always effectively promote the efficient use of government resources.
Specifically, MIPTs are not alwavs cconomical or in the best interest of the government, and the
lack of internal control procedures do not ensure the eMective purchase of supplies and services.
Thesa audits found many weaknesses and recommended more internal controls, reduction in the
number of MIPRs issued, and increased use of omnibus contracting techniques.

2. AFMC Instruction 23-102, Purchase Reguest/Military Interdepartmental Purchase Request
(FRMIFPR) Operations, prescribes procedures for initiation and processing of PR/MIPRs tor
central procurement of sustainment requirements--the acquisition of consolidated Air Force-wide
requirements for logistics materiel and services. Paragraph 3.1.3 of this instruction states “each
AFMC center shall determine the most effective and efficient organizational structure for the
PRMIPR Contral Activity. This function may be a centralized function supporting all involved
directorates or decentralized with each directorate having their own PR/MIPR control activity.™

3. In order lo establish more effective internal control procedures for this ALC, controls for
outgoing MIPRs are established as follows:

a. Fach product directorate (PLI}) shall establish an outgoing MIPR control point of contact
This contral point shall be responsible for recording the following informartion on all outgoing
MIPEs issued: PD, buying activity (GEA, Navy, Army, elc.), mandatory/diseretionary MIPE,
contract utilized (if known), dollar value, type of service or supply, type of Tunds, and surcharge
levied by the buying activity (if known).

b. Forall outgoing discretionary MIPRs (those without a mandatory buying activity),
the LK shall review and coordinate prior to sending uny MIPR ofT base. Personnel preparing
these requirements are encouraged to hold discussions with contracting personnel early in the
process to determine the best approach for purchasing a particular requirement. This up-front
communication will help avoid delays in the . K MIPR review/coordination process.
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4. WR-ALC/LG has established a central outgoing MIPR control point of contact for this ALC.
WR-ALC/LGM will collect outgoing MIPR. metrics from the PDs on a semianmial basis, in
January and July, for the preceding 6 months. This data will be surmmarized and provided to the
command section. Please forward the name of your PD outgoing MIPR control point of contact
o WR-ALC/T.GM by 30 April 2001,

5. AFMCIL 23-102 is being revised to add preparation instructions for outgoing MIPRs. Training
on these changes as well as our local process fur outgoing MIPRs will be held within the next
several months. Traiming monitors in each directorate will be notified regarding the details of
this training,

6. Questions on these new procedures should be directed 1o the WR-AT CYLGM PR/MIPR point

ol contact, Mr. Sammy Dame, ext, 62833

DENMIS . IITAINES
Major General, USAF
Commander
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