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MEMORANDUM FOR COMPONENT ACQUIRITION EXECUTIVES
DIRECTOR, DEFENSE CONTRACT AUDIT AGENCY
DIRECTOR, DEFENSE CONTRACT MANAGEMENT
AGENCY
DIRECTOR, DEFENSE LOGISTICS AGENC'Y

SUBTECT: Packaging Pilot Compietion for (lenaral Rlzotric and Honevwall

Fur e phasd 24 nronths, Glenerad Boecliic (GR) anid Hemeywid| hove b
purticipating in the Department's packaging pilot prograrm to move Deferse packaging
prastices 10 commercial practices. [ 2ommaend all of those invalved in this initiative from
the'Defenaz Contract andle Agency, Defonse Conmact Management Agency. Defanise
Logistics Agaacy, the components and industty for you: ptoneering sfforts o change
Defense packaging practices. The pilot participanis have demonstraied meaningrul
reductions in cycle time and material costs, and have significantly increased productivity
within their packaging operations.

Accordingly, I direct the components to adopt these commercial packaging
practices in all contracts with GE and Honeywell. Defense Contract Management
Agency administrative contracting officers or the cognizant contracting officers should

- apply these practices to all new contracts and modifications reflecting the attached
interim authority, addressing consideration as appropriate. This provision will remain in
effect until the other changes I have directed in my June 2001 memorandum, subject,
“RBvisions ta Deparoment o7 Defense (DuD) Packaging Standards, Raguaions and
Ouidance,” ismtitulionalize the revised pachagiig pravties,

Please extend ny appreciation i the packaging cemmunicy for heir suppert to

- those who heve sdoncezed these changes in packaging practices. I look forware
additional reform and pliot program purticipadon. v ¥ point of conract for this inldadve
in the Office of the Deputy Under Secretary of Defente (Acquisition Reform) is Craig

Curtis, (703) 697-6399.

Dave Oliver
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Attachment;
As Stated

<G,

Acting Depaty Under Secretary of Defense
{Acquisition Reforn)

Deputy Under Seuictary of Delense
(Logistics & Materia] Readiness)

DYirector, Defense Procurement

General Ceunse!l of the Department of Defense




Prurim Packaging Authomy

General E:ectric (GE) and Hengywet! (formary AlliedSianal) are participants in
an ['terir Padkaging Program desigrateq by the Principa: Dep ity Under
Sacratary sf Dafengs [Acquisttion & Tecknaology) releted to the use of

1. If this contract or any order Issued under this contract Specifies that items
to be delivered shail be Packaged in accordance with a version of MIL-STD-
2073 or any standard other than the contractor’s commerciaj packaging
practices, those packaging requirements shall be deemed to be for
Information only and not contractuaily binding except where specified in
accordance with paragraph 2. The contractor shall, instead, package such
items in accordance with Its standard commerciai packaging methods

besed on the slemaents of IS0 9000,

<. If specified by the overnmensz in this contract or anv order issued under
tha contract, the contracto- shail dtilize reusable shipping cortainars provided
the shipping container has bewn sssigined o national stock number {NEN) anc¢
has been provided by the Govemmant as Gavernmant Fiitnishad Property
[GPP) or orocured by the Governmenr under this santeact

3. Where F.0.B, Origin is specified, the Government shall notify its carrier in
accordance with its standard procedures upon discovery of any damage
resulting from transportation of the items, Where F.O.B. Destination is

The vontractor shall repaie or reploce, ot 1t option, any jtam the pactins agree
has bean damaged as a result of the failure of the contractor’s packaging
mathods, provided the Sovernment has EXercised reasonable care In its
transpart:mm, tandiing ang storgge of the itemn(s) in the miRary distritution
System.

3. Any uxueotion tg th# requirements of this clause shall ba mutuaily agrean
to by the parties,
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