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DEPARTMENT OF THE AIR FORCGE
WASHINGTON, DC

Cffice OF The Agsistant Secretary
Ot 5 2008

MEMORANDITM [FOR PEOs, DACS, MADs, FADS

FROM: EAFAQ
1060 Aar Force Pentagon
Washmgton, DT 23 30- 1060

SUBJECT: Transition to 3 Wartime Posture

In support of the Nation's War on Tetroriam, acquisition warriors, both military and
civiliaty, need 1o position the government - contractor tears to quickly provide combat
agpabilities to the Air Force and joint rearn warfighters. The Congress has expeditiously
delivered supplemental fonding to the Department to enable cur combat forces to increase the
secunty of our homelaind and counter the terrorist threat worldwids., BMost of this money is
carmarked for vsein FY02 to deliver combat capatahitics (e the warfighters i this fiseal year or
garly next fiscal vear. I expect you to have this funding obkigated within 24 hours of receipt of
Budget Authority - io enable the government-contracior teams to concenirate on deliverng
combat capabilities in wnprecedentcd delivery times.

To mcet this end, | will support vou in the liberal use of Undefinitized Coniract Actions,
urgent and compelling Justificabon and Authorizations, ophions for increased quantities,
accelerated delivery options, ste. To assist you in determining expedient methods of providing
combat capability, I've asked SAF/AQC to issue an action memorandum detailing some
available alternatives. All documentation requuring my approval will be processed expeditiously.
[ am ready to sign waivers if process isspes impede you from fully supporiing the war effort, 1
anl Counfing on ¥ou to enmire your gorvenunent - contraclor eams are geared up {or this war
effort. You must immmediately reasssss your program prioritics to ensure that program resources
are realigned to focus on winning the war - nothing is more importane for our Nation.

The asrospace forces deploved throughout the wrorld are counting on the acywsibon
warrioTs Lo provide the combat capability they need when they need it ar an affordable cost.
(5iven the operations tempo, I know the government - contractor leams are having to make great
sacrifices to get the job done - working sxira bours, spending time traveling, heing away from
family and friends. I thank you for your dedieation. We are trmly demonstrating our
commitment o provide rapid, agils combat capabality to the warfighters end [ know I can count
on you to continue!  As you develop munuvative ways g deliver combat capabilities quickly to
the warfighter, I ask that you puss them along to all of us to enable the entire acquisition
community ta previde unsurpassed sapport to the Alr Force and joint warlighters. | ook forward
to heanng from each of vou on your efTorls.
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//signed//

DARLEEN A. DRUYUN

Principal Deputy Assistant Secretary
(Acquisition & Management)



