PRODUCTION STATUS REPORTING

AFMCMAN 64-104 Acquisition and Due-In System (J041), Volume 3, Chapter 9 (Production Status Reporting) describes those inputs and outputs associated with Production monitoring of active contract line items, and schedule requirements; and identifies the types of J041 products and transactions contributing to the overall production function.  Buyer/Administrative Personnel have sole responsibility for insuring the accuracy of the data for production status reporting.

J041 products and transactions contribute to the overall production function.  The J041 products that are needed to monitor the Production Status Reporting are as follows:  

A-J041.-5GA-D5-850 (Post Award Master) – This product provides the requirements and contracting personnel total visibility of Contract Post Award Masters.  Reference AFMCMAN 64-104, Volume 3, Attachment 4 for a detailed explanation of this product. This is a daily product.  

2.  A-J041.-5VJ-M5-850 (Production Delinquency Status Overall ALC Summary) – This product provides total summary of active contracts comparing delinquencies versus non-delinquencies.  Contracting personnel will analyze to determine if increased effort is required to decrease percentage of delinquency.  Reference AFMCMAN 64-104, Volume 3, Attachment 4 for explanation of this product. This is a monthly product. 

3.  A-J041.-5VK-M5-850 (Hardware Line Item Delinquencies)  - This product provides contracting personnel visibility of all Delinquent Line Items requiring attention.  Provides immediate assessment of overall delinquency status.  Reference AFMCMAN 64-104, Volume 3, Attachment 4 for explanation of this product. This is a monthly product.

To be put on distribution for these reports, contact Janice Nalley/PKXD, Janice.Nalley@robins.af.mil or Debbie Knight/PKXD, Debbie.Knight@robins.af.mil. 

POSTAWARD DATA INPUT PROCESSING

AFMCMAN 64-104 Acquisition and Due-In System (J041), Volume 3, Chapter 10 (Postaward Data Input Processing), discusses how to prepare daily file maintenance actions for input to J041 by PKXO.

According to AFMCMAN 64-104, Volume 3, Chapter 10 (Postaward Data Input Processing), Contracting personnel are required to verify the currency and accuracy of J041 system records.  Therefore, data regarding contractor shipments as well as delinquent deliveries, potential or actual, must be input into the J041 system as soon as possible after the information is identified by the buyer/administrator.

The following data elements can be file maintained into J041 to update system records with current data on delivery delinquencies:

Item Criticality Code  

Contract Delivery Date Revision Agent

Reason For Contract Delay

Forecasted Delivery Date

CAO Recommendation

Formal Action Code

The transaction used to update J041 is the Revised Delivery Forecast (PJA) transaction.  This transaction can be input by PKXO upon your e-mail request to update the J041 system with current and accurate data.  System records for LKK are updated by LKK.

Additionally, contracting personnel are required to determine the predominant causes for delinquencies and enter the appropriate delay reason codes into the J041 system.  These codes are displayed in historical products and are used to evaluate future contract actions.

Contract Delivery Date Revision Agent Code:

“G” for Government caused  

“K” for Contractor-Caused Delays.

The Reason for Delay Codes that are currently displayed in AFMCMAN 64-104, Volume 1, attachment 3 have been replaced with the following codes:  

                 REASON FOR DELAY CODES

 (Use 3 position code with addition of “G” for Government-caused, and “K” for Contractor-Caused Delays – E.G. KA1 would be

 contractor caused delay for Research & Development, Design and Engineering, Design & Engineering problem; ECP/VECP Waiver/Deviation action pending.)
A. Research & Development, Design and Engineering

1. Design & Engineering problem;

ECP/VECP Waiver/Deviation action pending

2. Design & Eng problem; Software

3. Design & Eng problem; Hardware (computer)/

Software interface

4. Design & Eng problem; All

5. Design & Eng problem; Change in scope

6. Emerging Technology

B. Specifications/Drawings/Technical Data

1. Submitted/approved late

2. Spec, performance spec, drawings or tech data

Inadequate/defective

3. Change Request for Deviation/Waiver

4. Not received by contractor

5. Obsolete/incorrect/or unavailable drawings or specs

C. Production Facility & Equipment

1. Production Facility; Inadequate

2. Production Equipment; Insufficient/Inadequate

3. Contractor moved/closed/out of business

4. Production Facility; Safety/Health violation

D. Special Tooling or Test Equipment

1. Requested/received late

2. Manufactured in-house late

3. Inadequate/defective

4. Not available

E. Production

                1.,   Tooling/machinery breakdown


2. Non-conforming product

3. Items rejected by QAR

4. Production floor process inadequate

5. Production Planning & Control System Deficiencies

6. Shop Overload

     F.
Personnel Resources

1. Manpower problem; insufficient/inexperienced personnel

2. Manpower problem; loss of key personnel
     G.  Management

                       1.    Planning; Unrealistic delivery schedule

        2.   Quality System deficiencies

3. Inadequate Purchasing practices

4.    Subcontractor/vendor management inadequate

5. Planning; Unrealistic development schedule/cost estimate

6. Obsolete parts/materials

7. Software, COTS, or GOTS licensing issues

     H.  Government Furnished Material/Property/Information

1. GFM/GFP/GFI Requested/supplied late

2. GFM/GFP/GFI Not received

3. GFM/GFP/GFI Inadequate/Defective

4. GFM/GFP/GFI Lost, Damaged or Destroyed

5. GFM/GFP Not Economically repairable

6. Government installation/test site unavailable

         J.  Data Submittals, 1st Article, Prototype and Lot Samples

1. First Article, prototype, lot sample, or data submitted/approved late

2. First Article, prototype, lot sample, or data 

rejected by the Government.

K. Financial Issues

1.    Financial problem; Bankruptcy

2. Financial problem; Withdrawal of financial backing

                 3.    Financial Problem; Inadequate cash flow

4.    Financial Problem; Vendor(s) not paid

     M. Contract Issues
1. Contract/modification/amendments in process

2. Contract/mod/amend not received by contractor

3. Contract/mod/amend requires definitization

4. Contract closeout issues

5. Termination/cancellation pending

6. Contract not in conformance with bid/proposal

7. Contractor misinterpreted contract requirements

8. Conflicting, ambiguous, or missing contract reqmts

9. Stop Work Order issued

     P.   Acquisition Process Delinquencies
1. Non-DD250/As Required deliverable items

2. Contract/modification/shipping document not received/input

3. Database input errors

4. Data lost in database transfer

5. System-generated errors

6. Schedule dates contingent upon other events

7. Final Voucher issues

8. Physically Complete – Awaiting other admin actions

    S.  Other

1. Non-responsive to request for information

2. Priority Problem; DPAS

3. Priority Problem; Accomplished production out of schedule sequence or readiness/acceleration request

4. Natural Disaster

5. Strike

6. Security Issues

7. Energy Shortage

    T.   Transportation
1. Transportation problem; GBL

2. Transportation problem; carrier deficiencies

3. Transportation problem; Shipping Instructions not requested

4. Transportation problem; Shipping Instructions requested late/not received

5. Transportation problem; TCN not requested

6. Transportation problems; TCN received/requested late

    W.   Delivery Documentation

1. Shipped without source Inspection/Acceptance/DD250

2. Prepared incorrectly
3. DD Form 250 distribution inadequate
