





PART 42--CONTRACT ADMINISTRATION AND AUDIT SERVICES


42.708. Close-Out Procedures





(a) Contract Close Out: Contract closeout should be accomplished as soon as possible after production is complete on a contract.   Closeout action to be initiated by the PCO includes, but is not limited to, the following: verification of physical completion, verification of final payment, and disposition of Government property.  The PCO is responsible for ensuring that all closeout actions are accomplished as defined in Section 4.804-5 of the Contracting Handbook prior to submitting the file to PKXO for final closeout.  For additional guidance on contract closeout procedures, refer to Section 4.804, Close-out of Contract Files, of the Contracting Handbook and AFMC Contract Closeout Guide and Final Steps in Closeout Procedures located at the following web site: 





https//www:afmc-mil.wpafb.af.mil/organization/HQ/AFMC/PK/PKP/


closeout/guides/.htm





Final Contract Closure:  A contract is considered financially closed when the ULO for each accounting classification reaches zero.  The MOCAS system generates a DD Form 1594 when final payment and reconciliation of records have been accomplished.  The PCO signs the DD Form 1594 upon completion of all close-out action and forwards the file to PKXO for final closeout.  The final coding for contract closeout is accomplished by PKXO. 





For guidance on use of contractor personnel for contract closeout services, refer to the following website: contracting.robins.af.mil/local/cc&r.htm. 





(b) Processing Unliquidated Obligations (ULO)





(1) The Buyer/PCO handling contract administration functions on a contract should initiate action as soon as possible to reduce the outstanding ULO on production complete contracts.  Contracts should be reviewed to determine if an outstanding ULO can be removed whenever the contract indicates that production is complete.   The Buyer/PCO should contact the Payment Office, the Contractor, the Administrative Contracting Officer and query MOCAS and CPAS (Central Procurement Accounting System) to ensure that all invoices have been submitted, and payments have been made under the contract prior to removal of any outstanding ULO.  Upon receipt of documentation indicating that all payments have been made, the PCO should initiate action to remove all outstanding ULO on the contract by issuance of a contract modification. Contracts with expiring ULOs should be given higher priority when action is taken to remove outstanding ULOs. 





(2) ULO Balance Shown in MOCAS: Access to MOCAS can be made through Smarterm Office on each Buyer’s computer.  Using MOCAS and CPAS capabilities, the PCO should ascertain the unexpended funding or unliquidated obligations remaining on the contract.   Normally, at the end of the contract, the total funds obligated should match the total payments made to the contractor, inclusive of the final payment.   Cost overruns, mistakes in payments, unearned incentives, withheld fees, etc. result in unliquidated obligations at the completion of the contract.  When remaining funding balances or unliquidated obligations exist that can’t be explained, reconciliation is required to compare hard copy documents with the MOCAS database.





(3) Reconciliation with ACO and PCO:  Reconciliation includes the requirement to compare and reconcile balances in MOCAS to those shown in the accounting records by accounting lines. When a ULO balance is discovered in MOCAS, the ACO has the responsibility of reconciling the contract obligation records and the payment records.  However, the ACO must often request assistance from the PCO and DFAS in performing the reconciliation because the necessary records, information and expertise are often not at the ACO’s location.  The Buyer/PCO is responsible for reconciliation of CPAS and JO41 records. Cooperation between all parties is encouraged to allow for timely dialogue and data correction, as well as to minimize issues during final contract closeouts.     





A Responsible Contract Reconciliation Agent (RCRA) has been established for each Product Directorate.   The RCRA is responsible for reconciling the records with those of the payment offices and/or by communicating with the PCO and ACO to ensure that all contract modifications were received and properly recorded.   If reconciliation of records indicates that excess funds remain on the contract and final payments have been made, the PCO should process a modification to remove the excess funds.  





Each Product Directorate (PD) is responsible for appointing the RCRA for the PD.  This appointment is usually assigned to a person from  the PD’s financial management office .  The Buyer/PCO should contact the applicable finance office of the Product Directorate if the RCRA has not been identified.  A copy of all correspondence relating to reconciling contract obligation records should be provided to the assigned RCRA. 





  


For additional guidance on processing ULOs, refer to Section 19 of the AFMC Closeout Guide located at the following website: 





https//www.afmc-mil.wpafb.af.mil/organization/HQ-AFMC/PK/PKP/closeoutguides/default.htm
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