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DEPARTMENT OF THE AIR FORCE

Headquarters Air Force Materiel Command

Wright-Patterson Air Force Base Ohio )/ [/ L’

1 2 APR 1996

MEMORANDUM FOR SEE DISTRIBUTION -

FROM: HQ AFMC/PK -
4375 Chidlaw Road, Suite 6
Wright-Patterson AFB OH 45433-5006 -

SUBJECT: Funding of Repair Efforts -

1. This letter is to provide additional clarification to HQ AFMC/PK’s memorandum, ‘“Funding of Repair
Effort,” 4 Dec 95. In the acquisition discussed in the memorandum, the bona fide need issue arose based
on the type of contract strategy developed. Repairs were to be purchased “as required” with an annual
order issued to obligate funds and authorize performance. The order would include a listing of all part
numbers, turnaround times, and best estimated quantities as well as prices for each part. Objection was
taken to this type of arrangement as the contract structure was that of a requirements type contract and the
annual order was to include only best estimated quantities, not the actual bona fide need for the period _
covered by the order. This presented a fiscal issue since only funds for the government’s bona fide needs

can be obligated on orders under a requirements contract. -

2. The memorandum made reference to the need for a pool of reparables at contract award and/or a -
definitive requirement for timely delivery of replacement units for inventory. This does not preclude the
issuance of an order for repair of quantities_reasonably projected to be available for input (AFR 170-8
paragraph 7d). An obligation of funds cannot be recorded until a firm requirement or requirements
expected to generate during the contract period (up to 12 months) have been identified.

3. When contemplating contracting methodologies for contract maintenance programs, carefully review the
contract type and ensure it is legally executable. The policy and procedures used in planning and

administering depot level contract maintenance programs can be found in AFMCI 21-113, Contract
Maintenance Programs for the Depot Maintenance Business Area and AFR 170-8, Accounting for

Obligations. As unique approaches are developed to implement lean logistics and acquisition reform

initiatives, the advice and council of your local JA and FM shouid be sought s, oo e
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4. This memorandum has been coordinated with HQ AFMC/FM/JA/LG.
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