DEPARTMENT OF THE AIR FORCE ﬁe 07 /% (7 7 ,

HEADOUARTERS WARNER ROBINS AR LOGISTICS CENTER (AFMC) " ;i/
J/

15 MAY 19907

MEMORANDUM FOR SEE DISTRIBUTION

FROM: WR-ALC/TI
420 SECOND STREET, SUITE 100

ROBINS AFB, GA 31098-1640

SUBJECT: Screening Policy for the Spare Parts Breakout Program _

de/Acquisition Method Suffix Code's

threshold for the Spare Parts, B
established 1 Aug 90 and revised

pport Directorate (LZ). However,

in the management of the progran, B
the screening policy has peen revised to reflect the latest

changes. Regulatory guidance for the Spare Parts Breakout B

program 1is provided by AFI 23-105 and the Defense Federal

Acaquisition Regulation, Appendix E. This correspondence
estaplishes the current WR-ALC screening policy along with
guidelines for accomplishment. This policy only apnlies to
replenishment spares procurements.

1. The Acquisition Method Co
(AMC/AMSC) present screening
Breakout program at WR-ALC was
16 Sep 91 by the Management Su
due to organizational changes

threshold for spare parts breakout

2. The established screening
with_the

at WR-ALC 1is $10,000, the purchase Request valua
following exceptions:

a. The Spare Parts Breakout program does not apply to the
following categories of items and does not reguire screening; _
insurance items (AAC: wzny, initial provisioning items, FMS
peculiar items, nondefinitive (ND) stock numbered items, _
obsolete items, phase out items (e.g., one-time buy), parts
peing acguired under other than specifically defined initial
support programs, or parts acquired through local purchase.
These items will continue to Dpe assigned an AMC/AMSC of "0G" by
the item manager for inclusion on the purchase request. B

b. Items being procured in a quantity of 10 or less in the %nym——+~44¢
following stock class groupings are exempt from screening in ;‘3 :
accordance with WR-ALC/CD letter dated 25 July 1995: Stock b\

irt

class groupings 1210-1290, 1610-1740, 4920-4933, 5820-613C, and :
6210-6920. These items will continue to be assigred an AMC/AMSC j it
if a valid AMC/AMSC :

of "00" by the item manager. However,
exists for a particular item, the AMC/AMSC will be used until it

expires.

c. roblem items (excessive price, no source, 0o bid, etc.)

will be screened below the threshold as necessary.
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d. Items previously screened and assigned an AMC/AMSC of
other than full and open competition will not be rescreened
until the purchase request value exceeds $10,000. The item
manager will use an AMSC of "L" on the purchase request.
Exceptions are items described in paragraph 2b above.

3. TItems previously screened and assigned a full and open
competitive AMC/RAMSC (AMSC "G") will continue to require
rescreening when the code has exceeded the expiration date.
This policy applies regardless of the purchase request value.
Exceptions are items described in paragraph 2b since those
classes of items were not proven to be cost effective in the

exempted quantities.

4. Ttems scheduled for transfer to DLA shall be transferred
with a valid AMC/AMSC assigned at the time of transfer. -

5. Please note this policy is not to be considered iInflexible;
requests for screening action on an exception basis will be
honored. It is vital that each organization disseminate this
revised policy to all personnel involved in the processing of
~we AMC/BMSC Screening Analysis Worksheet (the old AFMC Form

TEIY.

6. This is a coordinated TI/PK policy letter. Point of contact
is Don Looney, WR-ALC/TILC, 6-6570.

ANTO EWIS

Attachments:

Dir "Tech & Ind Support
CR 1ltr, 1 Aug 90 2 PP
LZ ltr, 1€ Sep 91
cD 1tr, 25 Jul 98

w N

Distribution: WR-ALC/BC
EM
LB
LF
LJ
LK
LN
LR.
LU
LV
LY
PKP
PK
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CR
hod Code/Acquisition Method Suffix Code (AMC/AMSC) Screening

Acquisition Met
g Under $10,000 Threshold

Policy for Item

M PM

stated in the CR letter, 15 May 90, the AMC/AMSC screeaning

eased to $10,000 upon implementation of Contract Data
effective 14 Jun 90. This action
estment and improve cost

1. As previously
threshold was incr
Management System (CDMS) in CR and MH,
has been taken toO ensure the maximum rectura oa inv
effectiveness.

iang policy concerning those items that fall below

2. Our AMC/AMSC screen
be as follows:

the $10,000 threshold is to
7 been screened and the AMC/AMST is still

a. If the item bas previousl
this code on the Purchase Request -

valid, the Item Mamager (IM) will use
(ER).

screened, but the AMC/AMSC has
of PR ipitiation,, che IM will initiate
jon will take place. This limiced
he life of the AMC/AMSC, as
if because of theé item's history it
proper measures will be takemn to

b. If the item has previously been
expired or will expire within 120 days
an AFLC Form 761 and limited screening act
screening action will revalidate orT extend €
appropriate, on most items. However,
ig felet that full screening is required,
epsure the correct code assignmentC.

Items considered as exceptions will still continue to be screened

C.
below the threshold as necessary (overpricing referrals, no source, PR returns,
etc). ’

4. Items mot previously screened will be assigned an 1" code by the

‘IM; wvalid until the Annual Buy Value (ABV) exceeds $10,000.

e. There is no change to those items not requiring screening (insurance,

provisioned items, FMS peculiar, etc). They will continue to be assigned
a "PP" code by the IM, ijocluding those previously screened.
rmation be disseminated to all personuel concerned.

3. Request this info
MMM and PMX.

This policy has been coordinated with

4. Point of contact is David Sweatt, CRE-2, ext 66758.

s Y
e ® RO L. MCODY ’ - :
" )

= Dsputy Director
Oirectarate of Competition Advocacy y,
- A
9

SEE ATTACHED COORDINATION AND M/R

e/"

70-
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pricing, etc).

M/R: All items previously screened, even under the $10,000 threshold will
be rescreened; however, the code suspense (expiration date) will be as follows:

I~
a. All "1/2G" and "1/2T" coded items will be given a +f year code suspense.

b. The suspense date for the "A" code will Temain at 12 months. Follow-
on action must continue to verify data rights.

c. The "D" code should not be assigned to items under the threshold
unless problems make reverse engineering action a necessity (no-bid, excessive

-

A
d. The "Q" code will not be assigned to items under the threshold.
The '"R'" code will be used instead.

e. All other codes will be given a suspense of five years.*

NOTE: Most rescreening action will be as limited as possible. For example,
pull the top drawing only to verifyv the previous code is still valid. On -

"G" and "T" codec items, request a revision check in order to complete the
EDL. More thorough screening action will be accomplished as necessarv,

especially if the item has had problems in the past. It will be up to the
technician to determine to what extent screening action should be pursued.

* Five years 1s the longest code suspease authorized by, FAR Sup 6, except
for "G" code, iy

SWEATT/CRE-2/66758/2 JUL 90/threshold3/kwp .

e e e oS aa D
CRE /M//Z//f | PMX /24,“,_[2 (j/\/nJ/ 7(@’)

CR (SIGN)




.z
Revision o Current Acquisition Hethod Code/Acquisition Method Suffix Code
(AMC/ABSC) Screening Policy for Items under $10,000 -

B ¢ 3 LJ LY 10 LN IV X FH P

1. The current policy for screering
1 Aug 90 by the Directarate of Campetition Advocacy (CR) in conjuncticd with
’ screening thresbold to now. At that time, it

2. A review of Faws 761 caaple
(CosS) thus far in FY91 that a large
. ABVs bpelow the 410,000 threstcld. The following 1is

infcrmation:

Total Forms 761 ccapleted (lOct90—-26 Jul 91): 2241

a.
b. Total ABV: Q93,985,666.76

761 Previously Screensd (undeT $10K): TIT —--

c. Total Forms

d. ABV of C: $3,389,939.37
3. Based on the f{igures stated above, 35% oftheunrkloadmvie%dd\xdlwgtbe
specified timeframe vds below the thresbold and previously screened;
onlyliotthetotaldollars committed. This

is _ :
savings. 1t i3 relt our efforts mst be
campetitive posture for the hign dollar items.

4. The transfer of DO62 Consumable Ttems =
cs Agency (DLA) willtakeplaceova'tbenert three years; however,

Loglisti
miswtimalaet‘llmtallevimthepzoblans :
multofthsreq\nrsaentsnposedbytbearraﬂ:gawnMpoucy.

70-41, Atch 97-11D (DFARS Appendix E)
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b. Items considered as exceptions will still comtime to be screened

below the threshold as necessary (overpricing referrals, o souwrce, no b:Ld,
ete).

c. Items previocusly screened and assigned a full and open campetitive
code (AMSC "G") will be rescreened regardless of the ABV.

d. Items previcusly screened and assigned an AMSC otber than full and _ ¢
open campetitive will not be rescreened until the ABV exceeds the $10,000
threshold. Only apprcvedsamc&swillbesoucited. ‘The Item Manager- will
‘assign an AMSC "L® to the PR.

6. There is o change to those items not requiring screening (inswrance,
initial provisioning items, FMS peculiar, Non-Definitive (ND) MMAC coded
items). These items will contirme to be assigned a "00™ code by the IM,
 including those previously screeped. Reference CICA Operating Procedires,
15 May 389. .

7. Please note this policy 1s not to be considered inflexible; requests far
screening actian on an exception basis will be hancred. It is vital that each
.arganization disseminate this revised policy to all persammel involved in the

processing of the AFIC Form 761.

8. Point of contact for this initiative is David Sweatt, LZ%1, ext 66758.

RONALD H HAMILTON, L. Coi * 1 Aten | | £

Director CR Ltr, 1 Avg 20
Management Support
ce: R
1Z/58&
BC

PREVIOUS COORDINATION APPLIES

LZ (SIGN)
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FROM :TILC

—

3812 926 477
1 1988,11-13 14:28 #se52 P.BZ

DEPAHTMENTOFTHEAWRFOHCE

HEACCUMATERS WAARNER AORINS AR LOGISTICS CENTER (AFMC)

25 July 1995

MEMORANDUY EFOR SEE DISTRIBUTION
FrOM: WR-ALC/ cD ' : ,’
{

sUBJECT: New dolicy Eor Acguisitiocn Method;tode processing

ament ofF Acquisition Method
Robins by wR-ALC/TIL. Tals
hdix & of the Defesnise
4 Air forcs

1. The screenlng of data and assig
Codes (AMCS) is accomplisned at Team
gforkt is requirad for proqurements by Appen
egulation Supolement 20
caca directive nighlignts the nesd for
ro apply resSourcEs and assign
reatest opportuaily for

chat have the g
i Ia addiciaon, each DoD compoaent

buy chresaolds for
isgant with sconomic
Taam Ro0LNS currantly nas
10,000 anaual ouy walue
reasons scacad &bove

~ "
[
r
¥

nd Eield activity Wi
nreakout screening which 2
conslderatioas znd Cesourc
ceenlng rnceshold of 3
AaMC. 3as=d on tae
£ procuremeat nistory, I 3®

uct dirsctoraiz2s will

T for
Lgnment of an zad
nt analysis of ¢ years O
che followiag chznge Ln oW prod
TIL for AMC assigament -

- icems L0

w oy A

2. product direc:orates‘havinq management respog%ibit{ty for
<tock class groupings 1710-1290, 1510-1740, 492054933, ‘
5820-6130, and 6210-5320 will no longer require [AMC seresalng
when the purcnase ragquast quantity of an em Ls 10 or less.
‘Howavar, L 2 salid AMC exists, che AMC will pe used forL tne

p:bcurement.

=
1

i
i
1
2

dividual J&A should be orocassed for each acquisitioa.
ve used for rhese Lypes of acguisitioas is
ngo" will De assigned oa the purchasa

ose {tems-gualifying £or

3. An in
a model J&A rhat can
actached. An AMC of
raquest 9Y che item manager °04 th
exclusion from AMC screealing in pa:aqraph 2 above.

resulting Erom‘implementation of this
ompllishing & 100 gerc=al review of
It is WR-ALC'S goal ta
s. [In order to
oduct directorats will provide
ed and available. This 4p-
completeness of the package
and detarmine rechnical adequacy will pavy divideads, both in
competitive :eprocurement of spares sad Ln other logistics
suppork requirements.-. This effort will also enable US Lo
enforce our contractual £ights aad remedies when incompletce.
and/or cecnnically inadequate data is delivered BY prime

contractors. 4

The manpower savings
wild, be diverted te acc
acceptancs abt  WR-ALC.
cort on all new daté package

fort, .eacht PL
to TIL a5 requirc
aview Lo ansure

4.
policy
new data before
accomplish this
Facilitate this
eagineering sudpporct
froat type of date €
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o
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FROM :TILC
912 926 4771
1998,11-13 1
4: 29 Hee2 P.@
@3

rocedures will ennznce orocassing time

5. Implamencinq these D
for procuring these LC2®s, 2liminats noqproductive AMC -
screening, lessséef product directorats and-TIL workload, ~and have
victually 0o loss of actual compatitlen. This policy is
effectivé meedrately and will remain in effect until Efucther
notice. If you have 3ny questioas, pleass call cthe point of

ontact, Mr. Domr i.coney, #R-ALC/TILG, at axtension 66370.

f

“a

| Yayy,
"gizPHEY L.
fcecutive Director

ry

Atcachmeal:
Model® J&A
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[. DEPARTMENT OF THE AIR FORCE
JUSTIFICATION AND APPROVAL, PARTI
PD:
WARNER ROBENS AIR LOGISTICS CENTER
{X} INDIVIDUAL
PR Number:

Category: ( ) Othec Contracting ( )  DAC Program () PEO Program
umstances described below, this activity will

II. NATURE OF THE ACTION: Due to the circ
pen Competition (OTF&OC) procedurss:

acquire the following using Other Than Full and O

2. Source(s):

b. Spares in support of (ProgramvEac ltzqy System)

¢. Tvpe Requirements: () AirForee i) FMS { ) Other

d. Special Features: () Warraay 1) Surplus { ) Other

z. Type contract

<

[Il. DESCRIPTION OF REQUIREMENT:

2. Narrative descaioton of the supplies or 38rVICES betng acquired:

5. NSN Qty Est UP Est Total Price

. Total esumated cost of this acquisiton: S

V. STATUTORY AUTHORITY: 10LSC 2304(c)(1) as implemented by FAR 6.302-1. Only
One orc a Limuted Numoert of Responsisie S0urces, and No Other Supplies or Services Wil Sausty
Agency Requirements.
UTHORITY [S APPROPRIATE: The agency's needs can

only be sausfied by the unique supplies or services available from the apove cited source(s) based
oa the following: A study/analysis completed in Jan 95, and on file in TILC and PKPC. reveals it

is not cost effective 0 compile a complete engineering data package or to attempt to qualify aew
sources for ttems stock groups 1210-1290, 1610-1740. 4920-4933, 5820-6130, and 6210-6920

when the acquisition is for a quanaty of 10 oc less. This quanuty \ncludes all requirements @

process ot contemplated at this tme.”

V. DEMONSTRATION THAT A

V1. EFFORTS TAKEN TO ADD ADDl'l;IONAL SOURCES ORTO SOLICIT FROM AS

MANY SOURCES AS POSSIBLE: Tas requiremeat wAll be svnopsized in the CBD cuung
conditions which preciude Full and Opea Competiuon (F&OQC). All interested sources will be
ire data or qualify additional sources is begencial (0

evaluated to determmune if further acuoa acqu
the Aur Force.

70-4
1, Atch 97-11D (DFARS Appendix E)



VII. MARKET SURVEY: A market survey will not be performed on this item as it has been
determined that qualifying new sources is aot cest effective on items in this stock class when buys

mest the criteria described in paragraph V.

VIII. OTHER PERTINENT FACTS SUPPORTING USE OF THE AUTHORITY: A review of
historical data indicates efforts to acquire this type of item under F&OC is not consistent with
economic consideratioas and resources. This finding is supported by the study referenced above
and in WR-ALC/TI policy letter dated and a.pproved, by WR-ALC/CC.

IX. ACTIONS CURRENTLY IN PROGRESS OR WHICH W[LL BE TAKEN TO REMOVE
THE COMPETITIVE BARRIERS ON SUBSEQUENT ACQUISITIONS: As indicated above,

the results of the study/analysis indicate it is not cost effective to attempt to qualify new sources on
these particular items under the cited conditioas. Individual situations/items will continue o be

reviewed to ensure the acquisition meets the siated critena.

X. CERTIFICATION: [ herey cerufl tnat the above rmation 1s complete ana accurate.

PR Imuuator: Dats:

.
e ITUMATE R ¢

[e e



