DEPARTMENT OF THE AIR FORCE (& B¢ 2497
" Hg WARMER ROBIHS ATR LOGISTICS CENTER [AFY¥T)
ROBINS ATE FORSE BASE GELRGIA
MEMORANDUM FOR SEE DISTRIBUTION JUL 21 ey

FROM: WR-ALC/EML

QUBJECT: Immediate Policy Change t0 AFMCI 23-102, Purchase Request (PR) Operations
(WR-ALC/FM/PK Memo, 31 Jan 57}

1 Referenced memorandum, COpY attached, impfemented the change t0 AFMCT 23-102 relating
1o guerving the Imterrogation Requirements Information System (IRIS) when a purchase request
(PR} is being prepared. and just pricr 10 SOMITac award. Cerlification 15 te be made tha IRIS
soreering has been accomplished. Paragraph 4 of referenced memo requested a copy of either the
basic PR or an [RIS attachment certification be farnished to FMLRA. This accurnulation was
requirec} 1o pravide documientation 1o HQ ATMC with the results of TRIS screening,

2 The reguirement for TRIS screening and certification by the PR mitiator and the cosracting
affcer/buyer remains in effect. Sufficient documentation has been collected, and respanse hEs
been provided to H} AFMC. Thereis no Jonger a need to provide copiesto F MLEA. For vour
mTormation. approximately 526 cartifications have been recerved by FMLRA, and none indicated
that useable zssets were avalable which required 2 reductios in the PR quantry.

3, Shoukd vou have aoy guestions, please call, or mave your staff call our pont of contact Sammny
Dame, EXLRA, oxt a.084%.
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1 Attachment:
WR-ALC/FMPK Memo, 31 Jan a7

F0-41 A =-13E
tch §7=-13E {AFMCI 23-102% Post te APMCI 23-102 by circling the reference and

noting in the marpin: "See 70-41, ATeh 97-13E
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deletes requiremencs to provide copies of IRIE e
and certificarion to FMLRA."
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. DEPARTMENT OF THE AIR FORCE

HQ WARNER ROBINS AIR LOGISTICS CENTER (ADMC)
. ROBINS AIR FORCT BAST GZORGIA

31 JAN 1997

MEMORANDUM FOR: SEE DISTRIBUTION

FROM: WR-ALC/EM/PK
SUBJECT: Immediate Policy Change to AFMCI 23-102, Purchase Request (PR) Operations

1. HQ AFMC/LGI Memo, 20 Sep 96, is forwarded for.immediate implementation_. As stated, the
PR initiator must query the Interrogation Requirements Information System (IRIS) at the Defense
Reutilization and Marketing Service Office (DRMO) by calling DSN 932-5939 or via the internet,
such as Netscape or Internet Explorer (see attachment 2). The following is required:” '

a. The PR initiator will query IRIS prior to PR release. If assets are fdund, reduce the PR
quandty accordi.ngly and proceed to reclaim the assets.

b. The PR initiator will certify in the remarks block oa the PR that IRIS screening has been
accomplished, including the date checked and asset balance.

¢.” The contractng officer/buyer will query IRIS just prior to contract award The remarks
section of the PR will be annotated that the second IRIS screening has been accomplished,
including the date checked and asset balance. If assets are found, the PR will be retumneu to the
PR initiator, and procedures in Para 1.a. above will apply.

2. As an altemative, an attachment to the PR could be used instead of annotaung the data in the
PR remarks btock. A proposed sample is provided in attachment 3.

3. FMLR personnel randomly selected 10 items that are currently on PR and actually queﬁed
IRIS ou each NSN. These queries ranged from 26 - 103 seconds (an average of 59 seconds) and
found zero assets on all 10 NSNs. Obviously, the queries will not be time consuming. However,
it appears that the documentation reflecting that the queries have been made will consume more
time than the actual queries.

4. In accordance with Lt Col Culbretl; Hq AFMC/LGIM, each ALC is requested to document
the results of this effort for 6 months in order to capture the succsss rate of locating assets in

DRMO, and reducing projected buys accordingly. Request that a copy of either the basic PR

including the remarks block or the PR IRIS screening attachment reflecting that the ¢
been accomplished be provided to Sammy Dame, FMLRA on a conrinuing basis. e,copy
furnished as the result of the initial quary should be provided by the PR initiato andthe copﬁ
furnished as the result of the second ouery (Just prior to conrract award), sho d be provwfﬁ"ﬁﬂ
the contracting offices/Suyer.
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. 5. Should you have any questons, please call us, ot have your staff r,a.ll our points of coaract,
Sa.m.my Dame F‘VD;R&, et 6-0862 or Sheila Paul, PEPD, ext 6-1974.

Ramili o W
RANDALL . E .
Deputy DlracturGUNTM” Col, UsAF . -

Directorate of Contracting I&M'"S B. CULPEFPER

Director
Financizil Management & Comptraller

3 Attachments: '

1. HQ AFMC/ALGI Memo, 20 Sep 56
2. CQuery Steps for Internet

3. Sample PR Attachment
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MEMORANDUM FOR SEE DISTRIBUTION

FROM: HQ AFMC/ALGL .
4375 Chidlaw Road, Suite 6 )
Wright-Patterson AFB OH 45433-5006

SUBJECT: Immediate Policy Change.to AFMCI 23-102, Purchase Request (PK) Operaticzs,
7 12 0ct 94 and AFM 67-1, Vol IIL, Part One, Chapter 9, _Section B, Paragraph 9322,

2 Jan 96 .

. AFMCI 23-102 tasks the PR initiator to consider alternatives to purchase action (paragraph
5.2). Thé most preferred alternative is to'use matenal alrezdy ovmed by DoD oc held 2t 2
Defense Reutilization and Marketing Ofice (DRMO) for potential disposal. Paragraph 5.3
provides the inventory managemeat specialist (IMS) the option of querying the Interrogztion
Requirements Information System (IRIS) at the DRM Service office. Current guidancs does not
require PR initiators to query IRIS. Ifa PR initator does query IRIS, current guidance does not
require certiication of the action on the PR. Effective immediately:

-~

2. The PR inidator muz: query IRIS and cetify in the remarks section of the AFMC Form 36

- (Block.12) or AFMC Format 306, J025 mechanized (Block 12) that he or she accomplished the

IRIS screening.

. This ceartificadon should include the date and time checked, method (intemes, phone), and
asset balance. The PR initiator can accomplish this via the internet or by calling DSN _gn-s%g‘.—:
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2. AFM 67-1, Vol ITT, Part One, Chapter 9, Section B, paragraph 9.32.2 states that it is not
necessary to witerrogate DLA for Air Force managed items. The [MS has the optioa of querying

IRIS if he oc she.nesds advice of assats in all condition codes that are neld by DRMOs. We wisit

to change this guidancs; therefore, eTective immediacely:

2. The IMS must query IRIS when he or she prepares a PR per parzgrzpn ane above.

b. The IMS must query IRIS 2 second time just oror to contract award. Annotate in the
remarks section of the AFMC Farm 36 (Block 12) or AFMC Format 306, J023 mechanized

(Block 12) Lh;t the IMS zccompolished the second IRIS scresning. The note should inciude the
date and time checked, method (interner, phoae), and assec baiance.
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4 Thnese changes are the result of 2 contractor identifying six Air Force managed, cenrrally
procured items that AFMC IMSs intended to purchase 2t the same time that DRMOQs were

. disposing of the items. The IMSs were not aware that DRMOs possessed the items. This
occurred because DLA's front end screening (FES) progrem 2nd/or internal Adr Foree proczdures
failed to notify the [MSs that DRMOs possessed the items that the IMSs.were in the process of '

* buying. We have identified the problems in the FES program and the intemnal. Air Force :
procedures and have initiated actions to correct them. After we have implemented the corrective
sctions, we recognize that the IRIS interrogations will be redundant since DLA's FES program
automatically notifies the wholesale manager when DRMO receives assets. However, avoiding
the financial loss that the Air Force would suffer and the public embarrassment that the Air Force
would expedence if the FES program and/or internal Air Force procedures failed ta notfy an IMS
that a DRMO poss:sscd a useable item that the IMS wes in the process of buying requires that

IMVSs make the IRIS interrogations.”

5. Qur pount of coatact for AFMCI 23-102 is Mzjor Linda Culbretn, HQ AEMC/LGIM, DSN
787-6335. Our point of contact foc AFM 67-1, Vol IIL Part One, Chapter 9 is Ms. Neva

Lymburner, DSN 787-3460. o ' _

ANICE C. DANIELS .
sctg Chief, 1tem Manzgemenl
Divisioun .

Directarace of Lagisctics

c<:
HQ AFMC/PKL

DISTRIBUTION
ASC/PKC
OC-ALC/FM
00-ALC/FM
SA-ALC/EM
SM-ALC/FM
WR-ALC/FM -



STEPS TO QUERY DRMO FOR ASSETS

1. Go into Netscape and fype . in: http.//www drms.dla mil

2. Clickon: “Scarchable Database“ unde~ Govemment R/TD”

3. Click on: “Government Searches for Reutﬂ:zatlon, Transfer, and
Donations (RTD)”

4. Click on: “National Stock Number (NSN) Sites Listed Alphabetically™. -

5. Under “Search by: S T ‘
Federal Supply Code (FSC) (2 or 4 digit): NIIN (9 digit code): ”

Enter ESN in auoroanate blocks on this screen.;

6. The next screen will bring up the item and probably say:
“SORRY NO MORE DATA”

Which means that there are no assets I DR.MO.
- 7. Annotate PR and send notice to Sammy Dame/FMZ,RA

(J—‘*C-A/éstf N /rxgcp "4"f Q)

NOTE: Actons in italics and underlined indicaté actions to be taken by
system interrogator. S '
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Proposed IRIS Screening PR Attachment

Interrogation Requirements Information System (IRIS) has been accomplished:

PR Number i

NSN L ©  QtyonPR
Initial interrogation: Date " Assets Available
M Date :

Second IRIS query: Date ) Assets available
Buyer: _ Date . :

Atch2 3



