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DEPARTMENT OF THE AIR FORCE

HQ WARNER ROBINS AIR LOGISTICS CENTER (AFMC) .
ROBINS AIR FORCE BASE GEORGIA 09 orr 1897,

MEMORANDUM FOR SEE DISTRIBUTION

FROM: WR-ALC/PKP

SUBJECT: Class Deviation--Value Engineering Change Proposals, HQ AFMC Memo 19 Aug 97

1. HQ AFMC/PK has advised this center that the Office of the Secretary of Defense has taken important

steps to invigorate value engineering (VE) programs throughout the Department of Defense (DoD). These

steps include a 2-year class deviation that authorized Contracting Officers to increase the sharing period -

from the current 3 years to a range of 3-5 years. This 2-year class deviation also increased the incentive B

sharing arrangement from the current fixed rate for the contractor of 50 percent to a range of 50t0 75

percent; and it increased the current fixed contractor shared collateral saving rate of 20 percent to a range

of 20 to 100 percent (Atch 3). .

2. In addition to the class deviation, Ms Spector, Director Defense Procurement, also signed a letter for

action to facilitate the implementation of Value Engineering Change Proposals (VECPs). This letter states
CP before an equitable adjustment is

that “Neither the FAR nor DFARS restrict the implementation of 2 VE
negotiated” and that “DFARS 217.7401(a)(2) excludes (emphasis added) VECPs from the restriqtion on

the use of undefinitized contract actions” (UCAs) thereby allowing VECPs to be put on contract and -

negotiated later (Atch 2).

3. M); VE focal point is Terry Rutherford, WR-ALC/PKPB, 69001. He is available to work with your
eering concepts/techniques. Please ensure that the

Buyers/Contracting Officers to facilitate value engin
ed to your contracting personnel and stress the fact that they are responsible for
VE into their

importance of VE is convey
promoting the importance of the VECP program to DoD contractors and integrating

acquisitions whenever applicable.

JAMES gRANT -

Chief, Contract Policy and
Competition Advocate Division
Directorate of Contracting

Attachments:

1. HQ AFMC/PK Memo 19 Aug 97

2. Under Secretary of Defense Memo 10 Jun 97

3. Under Secretary of Defense Memo 10 Apr 97, w/Atch
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MEMORANDUM FOR SEE DISTRIBUTION ,

FROM: HQ AFMC/PK

4375 Chidlaw Road, Suite 6 )
Wright-Patterson AFB OH 45433-5006

SUBJECT: Class Deviation — Value Engineering Change Proposals

nse has authorized @ class deviation to all - -
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to reestablish the VECP program.
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he importance of integrating VE into their

1]

ng officer of t
d on our home pageé at:

zation and contracti
alueng.htm for your use.

n on VE will be place

pbuying organi
ions/HQ-AFMCIPKkap/pkpc!v

acquistions. Informatio

www.afmc.wpafb.af.mil/organizat

4, My staff and l are available to a’ﬁswef:any questions or assist you as necessary.
C/PKPC, DSN 986-0449 or

Our action officer for this effort is Mr. Mike Quinlin, HQ AFM

e-mail quiniim@wpgate1 .wpafb.af.mil.

LINDA G. WILLIAMS, SES
Deputy Director of Contracting

Attachments:
1. Class Deviation Ltr, 10 Apr 97

2. Actionto Facilitate Implementation Ltr
10 Jun 97 '
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april 10, 1997

.. in reply pefer £O
__ ., par Tracking Number 97-00001

OR.DIRBCTOR oF DEFENSE AGENCIES
D FOR ACQUISITION AND BUSINEES MANAGEMENT .

PUTY
ASN(RD&A)/ABM .
SBCRETARY oF THB RIR FORCE

ASSIETANT DEFUTY
DIRECTOR FOR  CONTRACTING
NEFENSE LOGISTICS AGENCY

DEPUTY DIRBCTOR (ACQUISITIOH).
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