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VEMORANDU M FOR SEE DISTRIBUTION
FROM: WR-ALCPKRP
SUBJECT: Length of Contracts

| The attached memos offer guidance and initiatives 10 reduce contraci Curauion. and thev stress

the importance of considenng contract duration during the acquisiuon planning ohase. 1oL
auidelines hersin are ot mandaiory, nor are tagy suitable for ail acguisitions.

2. A sample bridge clause’ 1 ‘ncluded: this clause allows for exercise cf options ul.mng 2 o
: ' thiscanted

‘ontract Duration Planning Matmix is provided: tus fan
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MEMORANDUM FOR SEE DISTRIBUTION

FROM: HQ AFMC/PK

SUBJECT: Length of Ccntraéts

1 The attached mema (AlCh 1) from Mrs. Druyun. Principal Deputy Assistant Secretany

(Acquisition & Management), and its atiached memo from QUSD(A&T)Y/DDF,
encourages that our acguisiticn pianning inciuce strategies to ensure that we can Ci0s€
out our R&D and EMD coniracts after intiai Coerational Test and Evaituaucn (10T&E) is
complete or cenainiy priorto a Milestone Il aecision. It also urges us t0.

a Awarg annual progucton lots as separaie coniracts in orcar to simefy anc
shoren their performance 1engin.

Sviemsl efons are e30ED 10 EXISING CONLracts fwhich exienc Dernca

b Ensure no aaditic
of periormance;, and
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options &s new conracis using the seme tems, conaitions. &nd contract

contract containing the cot'on.

2 We beiieve these Initiatives io requce cones guration wiil improve aominisiration.
payment. and tmey cleseoat of cur contradss, Contracts that are extenced time anc
ume again tend 1o grow in compiexily making i increasingly difficuit to aamin!
- aurztion facilitates contrace simoldiceion.
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closecyu: ana pay them. Shoner conias. &
which heips eliminate funcing 1Ssueés suii as canceiing funas ana proliera

CLINs and ACRNSs.

3. These initiatives are ccmpatible with our empnasis on establisning long-temm
relationships with our Dest vaiue SURCiers. Cne method of continuing & fong-iem
relationsnip whiie snorening Contract auraticn s 10 consider using @ Dricge C.ause
—  permiting INe exercise i SoLonS of 3 new coniac: venicie. Yve o, HOWEVED
recognize {.at there are s.uations WREFE TEAgar-ierm contracts beter Serve the
Government's interests. A rumzer cf faciors, sucn as contrac: type. color of meney.
Incentive siructure ana type of efion need 1o te considerea wnen cetermining



appropriate centract guration. The bottem line is that contract duraticn sncuia nct be
fallout but a conscious decision specifically addressed during the iniual strategy
sessions for both new work and changes.

4. A contract duration planning matrix is proviced (Alch 2) as a tool for both the initial
acquisition planning stages and planning strategies involving the addition of new work
to existing programs. We strongly encourage that contract duration be a decision
element addressed during ASPs Tor new work and otner earily planning forums for

—m-scopechanges to existing contracts.

5. My staff and | are availzble to assist you &s necessary. My acticn officer for this
effort is Mr. Douglas G. Jones. HQ AFMC/PKPC, DSN 286-0358 or e-mai

ionesd®wpgate1.wpafb.ali.mil.
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CRAIG.R. COONING ™. 7
Caolonel. USAF

Director of Contracling

Altacninents:

1. SAF/AQ Memo. 31 Oct &5, wiAten
2. Contract Duration Planning Matrix
cc: :

HQ AFMC/CR/FMLG/JAQ
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Gffice of the Asssrant Secreiary

VIEMORANDUM FOR Axr Fores Progrars Execuave Ofcers (AFPEQs) and Dengoxted
Acquisivon Commaadsss (DACs)

FROM: SAF/AQ

SUBJECT: Comtrac Smuctures and Closect

DuTing recent program reviews. iz was brought ta our suendion that we @ the Air Foree
often tum reiatrvedy thort-term research 2me deveiopment (R&AD) and Engaesning md
Mammastunng Deveiopment (EMD) commracts 2o long-1erm conacts wipch ars extended by
addirien of evoiving deveiomment and modification efforts. Instead of reiatively supie cCALracts
' winch should be closed afte four o five ye=r3, TRY becomie COMpex COMracts thxl remn open
for ten 10 Sfieen years and longes. We nesd 1o maxe 3 conscious effort dunng the el
acouisiion planring siges (o ercsure we cxa ciose cut our R&D and EMD comtrzces aler Inal
Operaticmai Test and Evaluauon (IOT&E) is campiete of certainiy Frios i0 2 Mizenicee 00
deasica .
wward anmusi production lots 28 separate comTRAS m
leagth. The first step in doing this is e3suang 20
pector, Director of Dedexnise

Along those same lines. we stouid
orer 10 iy and shorien their periGraRes
adcitional efferts are added to easTAg COCITBLS. Mrs. §
Procuremernt. in her 17 May 96 memo, Cearfy expiained the problems associzted Wi long-lerm
conrac and stromgly Lrged us 10 exarese oA Options s NEw cOnTacts 1o naip sofve these
prodlems. We nesd 10 renvigerate our efors to focus 0 this inigagve.

1f you have aay questons regardng U= mA0ET, SONLact Major Carofyn Blaioex.
SAF/AQCS, (703) 6975400 or DSN 227840,

OUSIX AL TVDDP Memo, 17 Mav 96
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_ Wnen a pricec CPIIED ig urilaterzlly exzroiseZ as @ new
conTract In “rm.g manner, LT must contain r=2 T2rms and cendliicne
tmcliuded in the contract a2z the ripe ¢i imiTii. awarc —ecause
=he cpiico prices &€ cased in part on InEEE c-iginzl terms and
ccociilons. Unforzunziely, &t chic tim.e SCTa 2UISIAtic ccmirzck
writing systems are only able tc write new cnzracts usicg
general Trovisichns i~ pffect cn the catz & TEW ssntract is
awazced. Censecuenz.y, SPLiShs cwarded &s naw ConIraclic may
requirze lLssuance oy means cther rhan the agency’'s automatic
conrracs writing systex.

Wwhile conceivably useful for a variety of requiremerts and
contracs Types. this approack should not be appliec to
procurerents wheres i~s benefits are marginal. For exacple, It
reed not be applied ¢ contracts that are solely for services,
nor to cgticns that 2d& guanticzies tkatc do not exterd the Term ci
the cootracz. Omne cossible alternative for these anc simiiar

situations =ay

Cptions exe
majcr weagcns systems ccn

e ¢greater use of delivery order CemIIacts.

rs may be bestc suited =

-
~ -

r-ized as new contIac
craccs chac are not appreved £

ja>ay -1

muliiyear contractiizg, but revertheless comtain opiic ‘or
discreze cutyear IDUVS, fpnded fram a variety cf apprcocriztions.
A drais provisico cesignec é5r vmat purpose is attacrec. It
shoulé Te viewed 25 & starcicg peint for cogsidering ways 0
write conrracss Tnat are less massive and more easily
admizisterec

T strongly uTge you IO stIucturs solicitations for Iixec
orice coatracrs Ior major weapoas systems, particularly those
with ar estimatea wvalue of $ZS million cr greater {including
options), so that their opticn periods can e exercised as
separalie ContIactis. mhis sbouid be done solely as a=
administrative measuxe, O beir prevert problem disoursements anc

-
po

xrove oo

acc acministratics azd close out.

Plespor R. Spector .

K]
pireczor of Defense Procuremert
Attachment
cc: ISMT, Fr. lveir

64-10  Atch 98-6F
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CONTRACT DURATION PLANNING MATRIX

Possible planning strategies

Acquisition Situation

Long-term contrac awarded wioption(s) Exercise option(s) as new contract
' using a bridge clause

Added scope requiring a new or revised Award a new contract

J&A authority

Maximum utilization of task
ordering contracts, requirement
contracts, basic craenng
agreements, and IDIQ cs

Muitiple, diverse repetitive requirements
with muitiple acccunting classifications

Consider awaraing separate
contracts for Gifferent reguirements.
Avoid unnecessary recurement
splhitting. '

Hysrid or heterogeneous requirements

e B AT - - Ay y -~ . ~
Tore.o MWaaany Sae . Award a new coniract

New

Multipie contract types Clearly segregated CLINS/
ACRNSs :
Definitize separately and
award new contract for
follow-on efiont

Long lead reguirements

New contract/block
changes on reguire-
ments contract

ECPs/CCPs that extend duration

tool for consideration in both the initial

Ncte: This guiceine provides an ifithen
strategies invoiving the addition of new

acquisition planning stages and for planning
werk (o existing programs. It is not all inclusive but simply provides
suggestions/strategies for new contracis and aaded efforts. They shouid be

consigered and used as appropriate.

)
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