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AFMC 224 CHECKLIST
(Some of the blocks of the AFMC Form 224 are self explanatory, and therefore are not listed below.)

UCAs may only be used when:  (1) the negotiation of a definitive contract action is not possible in sufficient time to meet the Government’s requirements; and (2) the Government’s interests demand the contractor be given a binding commitment so  contract performance can begin immediately (DFARS 217.7403).

The following items shall be verified on each AFMC Form 224 prior to submission to the approval authority.

BLOCK 1 – Should reflect the organization/office symbol of the UCA approving official. Since a control number is no longer required, the “control number” block should be left blank.

BLOCK 2 – Should reflect organization, buyer’s name, Contracting Officer’s code and telephone number.

BLOCK 3 – “UCA Request Authority” block should be annotated with an “X.”

BLOCK 4 – Appropriate document type should be marked.

BLOCK 5 – Enter applicable contract type (e.g. “Firm Fixed Price”).

BLOCK 6 – Complete contract number should be annotated

BLOCK 7 – Oldest purchase request number should be listed.  If action contains more than one purchase request, remaining PRs should be listed in Block 37 with date received and priority.

BLOCK 8 – Date of PR receipt  (yyyymmdd)

BLOCK 9 – PR priority

BLOCK 10 – Contract Administration Office (CAO) code should be listed only if ACO will issue the UCA.  Otherwise, this block should be annotated as “N/A”.

BLOCK 11 – NSN or SOW number should be listed.  If there is more than one NSN, the primary NSN should be listed and the remaining number of NSNs identified in parentheses.

BLOCK 12 – Services or supplies should be described in enough detail to provide insight into the background of the requirement.  Use Block 37 if additional space is required.

BLOCK 13 – Weapon System

BLOCK 14 – Contractor’s name, address, and Commercial and Government Entity (CAGE) code should be listed.  If order is against a basic BOA or change order to a letter contract, the CAGE code should be the same as the one assigned to the basic contract.

BLOCK 15 – Non-Air Force user should be entered (e.g. Army, Navy, Marine, or FMS and country, etc.)

BLOCK 16 – This block should reference the reason for issuance of the UCA.   

BLOCK 17 – Should identify the circumstances that place the buying activity in the position of requiring a UCA (e.g. required delivery schedule, production lead time, specific impact of the delay on the operational mission, and effect on related programs).  Also, only the minimum urgent quantity of the items must be procured.  The requirements activity should provide the buying activity with certified justification for the urgent requirement.

BLOCK 18 – Must reflect the action(s) being taken to preclude future unpriced action.  

BLOCK 19 – The estimated price or Government’s maximum dollar liability, i.e. Not-To-Exceed (NTE) amount, should be entered in this block.  (NOTE:  For contractual purposes, the Limitation of Liability is the obligated amount rather than the NTE.)

BLOCK 20 – Dollars to be obligated.  Should not be in excess of 50% unless:

                   -- a qualifying proposal and approval (from the initial approving authority) 

                       have been received, in which case the obligation rate may be increased 

                       to 75% (DFARS 217.7404-4)

                   -- the head of the agency waives the limitations for support of contingency, 

                       humanitarian, or peacekeeping operations (DFARS 217.7404-5(b))

BLOCK 21 – NTE ceiling price, limiting the Government’s maximum dollar liability.  NTE cannot be waived.  (See DFARS 217.7404-2.)

BLOCK 23A – Planned date of UCA issuance.

BLOCK 23B – Enter estimated date of receipt of a qualifying (or auditable) proposal.  

BLOCK 23F – Estimated definitization date should normally be 180 days after UCA issuance.  (See DFARS 217.7404-3.)

BLOCK 23I – Date that 1279 is released.  This date should be at least three days prior to issuance of UCA.

BLOCK 24 – Appropriate code should be checked for definitization schedule in excess of standard days (i.e. 180).  Explanation should be entered in block 29.

BLOCK 28 – Verify type and fiscal year of funds cited and ensure obligated and unobligated amounts are equal to the NTE.

BLOCK 29 – Estimated work completion percentage prior to definitization.  If percentage is in excess of 50% or schedule is in excess of 180 days, an explanation is required.  (NOTE:  Although AFMC Form 224 specifies 40%, DFARS 217.7404-3 references 50%.)  

BLOCK 30 – Contracting Authority.  Any AFMC Form 224 that cites FAR 6.302-2 as the authority must contain the justification for using this exception that will appear in Sections V and IX of the J & A.  

BLOCK 34 – Enter Program Manager’s name and phone number; obtain Program Manager’s signature and date signed.

BLOCK 35 – Coordinations are required as follows:

                   -- If AFMC 224 is <$50M, coordination sequence is PCO, cognizant 

                       contracting (section) branch and division chiefs, then approval by Product 

                       Director.  

                   -- If AFMC 224 is ($50M but <$100M, coordination sequence is PCO, 

                       cognizant contracting (section) branch and division chiefs, PKP, PK, then 

                       approval by the cognizant Product Director.  

                   -- If AFMC 224 is ($100M (for all requirements other than services), 

                       coordination sequence is PCO, cognizant contracting (section) branch and 

                       division chiefs, Product Director, PKP, PK, then approval by the 

                       appropriate DAC, PEO, or WR-ALC/CC (if requirement is “Other 

                       Contracting”).

                   -- If AFMC 224 is for services ($100M, coordination sequence is PCO, 

                       cognizant contracting (section) branch and division chiefs, Product 

                       Director, PKP, PK, then approval by the Air Force PEO for services 

                       (AFPEO/SV).

BLOCK 36 – Add name and title of the appropriate UCA Approval Authority (see above or “UCA Threshold” Chart).  Approval Authority will annotate “Approved” or “Disapproved” by checking the appropriate block, signing, and dating the form.
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