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UCA Helplist

  1.  UCAs shall be used only under the following conditions (DFARS 217.7403):

  a.  The negotiation of a definitive contract action is not possible in sufficient time to  

       meet the Government’s requirements.

  b.  The Government’s interests demand that the contractor be given a binding 

       commitment so contract performance can begin immediately. 

c.   See Informational Guidance at IG 5317.7402 when contracting for long-lead items 

      initiated with advance procurement funds.  Follow DFARS 217.74 when contracting for   

      long-lead items procured with other than advance procurement funds. (AFFARS 

      5317.7402)

  2.  The AFMC FAR rewrite eliminated the AFMC Form 224.  The old AFMC Form 224 can still be used to obtain approval to issue an Undefinitized Contractual Action (UCA).  The AFMC Form 224 is not mandatory; however if a free form approval document is used, the information contained on the form is still required by the FAR/DFARS/AFFARS.  Within the context of the AFMC Form 224 (Block 17) and the Justification and Approval (J&A), the cognizant program manager shall provide rationale as to the mission/ program impact that would be experienced if traditional acquisition methodologies were utilized.  The rationale should be as specific as possible and state the operational impact to the mission/ program, which constitutes the need for immediate contractual action.  General statements such as “the mission will be severely degraded,” “a potential grounding of aircraft,” or “there is a critical need for the items,” are not detailed enough to warrant approval of a UCA.  Specific statements regarding “how” the mission/program will be impacted, “what” the impact on the mission/program will be, and “when” the mission/program will be impacted, should be included in the AFMC Form 224 and J&A.   
  3.  In Block 37 of the AFMC Form 224, include the required delivery/performance schedule, who established the schedule, the lead time, and how it was established.  
  4.  UCAs shall include a Not-To-Exceed (NTE) price.  (DFARS 217.7404-2)
  5.  The definitization schedule shall provide for definitization by no later than 180 days after issuance of the action or the date on which the amount of funds spent is more than 50% of the NTE, whichever is earlier.  (DFARS 217.7404-3)
  6.  Submission of a qualifying proposal in accordance with the definitization schedule is a material element of the contract.  If the contractor does not submit a timely qualifying proposal, the Contracting Officer may suspend or reduce progress payments under FAR 32.503-6, or take other appropriate action.  [DFARS 217.7404-3(b])
  7.  After receipt of a qualifying proposal, the limitation on expenditures before definitization may be increased to no more than 75%.

  8.  Requests for provisional delivery payments subsequent to issuance of a UCA shall be coordinated with the cognizant contracting branch chief.  See DFARS 232.102-70 for additional guidance.  (local procedure)
9.  BEFORE exceeding the definitization date, the Contracting Officer shall document the contract file with the reason(s) for the delay, remedial actions, and the revised definitization schedule.  
10.  Requests for field pricing support shall alert the field office to the fact the request is in support of a UCA and advise them of the stringent time restrictions of the definitization schedule.  (local procedure)

11.  Ensure the profit allowed reflects any reduced cost risk to the contractor for costs incurred before negotiation of the final price and for costs incurred during performance of the remainder of the contract.  (DFARS 217.7404-6)
12.  Clauses to consider:

       a.  FAR 52.216-23 (was I-179), Execution and Commencement of Work  (May 

            be omitted when the letter contract is awarded on SF 26.)  [IAW FAR 16.603-

            4(b)(1)]

       b.  FAR 52.216-24 (was I-180), Limitation of Government Liability  (Fill in 

            amount obligated in both blanks.)  [IAW FAR 16.603-4(b)(2) and 16.603-2(d) 

            and DFARS 217.7406(a)]  

       c.  DFARS 252.217-7027 (was IA-205), Contract Definitization  (Fill in 

            definitization schedule.)  [IAW DFARS 217.7402 and 217.7406(b)]   If awarding 

            a letter contract on the basis of price competition, delete the words “and cost or 

            pricing data” from paragraph (a) of the clause.   

       d.  FAR 52.216-26 (was I-183), Payments of Allowable Costs Before  

            Definitization  (For use if cost-reimbursement definitive contract is 

            contemplated.)  [IAW FAR 16.603-4(c)]
       e.  FAR 52.244-2 (was I-570), Subcontracts (Cost-Reimbursement and Letter 

            Contracts) and Alternate I  (was I-570C)  [IAW FAR  44.204(a)(1) and 

            FAR 44.204(a)(2)(i)]
       f.  FAR 52.219-9 (was I-215), Small Disadvantaged and Women-Owned Small 

           Business Subcontracting Plan and Alternate II (was I-216C), and DFARS 

           252.219-7003 (was IA-225)   (For use if subcontracting plan is required.) [IAW 

           FAR 19.708(b)(1) and DFARS 219.708(b)(1)(A)]    

13.  Any UCA more than one year old shall be reported to SAF/AQC. (AFFARS 5317.7404-3)
 a.  The letter must specify the contract/order number, award date, contractor and  

      location, description of the supplies/services, original definitization schedule and 

      schedule extension(s), and detailed rationale for the delay.

 b.  The letter must be coordinated through the contracting (section) branch and   

      division chiefs and PKP, prior to forwarding to PK for signature.   
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